So. 04 /2019/BC-BSH-BKS Ha Néi, ngay A0 thang 04 nim 2019.

BAO CAO CUA BAN KIEM SOAT
TAI DPAT HOI PONG CO PONG THUONG NIEN NAM 2019.

Kinh giri: Pai hoi dong co dong thwdong nién nim 2019
ciia Tong Cong ty c6 phan Bao hiém Sai Gon — Ha Noi.

- Can cir Ludt Doanh nghiép s6 68/2013/QH13 ngay 26/11/2014 ciia Quoc héi mede
Cong hoa xd hdi chu nghia Viét Nam.

- Can cit Lugt Kinh doanh bao hiém sé 24/2000/0H10 ngay 09/12/2000 va Luat sia
doi, b6 sung mot sé dieu cua Ludt Kinh doanh bdo hiém sé 61/2010/QHI2 ngéy
24/11/2010,

- Can ci Piéu lé t6 chire va hogt dong ciia Cong ty Cé phén Bdo hiém Sai Gon - Ha
N¢i (BSH) dd dwoc sira doi bo sung ban hanh ngay 11/06/2018;

- Can cir chikc ndng, nhiém vu cia Ban kiém sodt (BKS) quy dinh tai Quy ché t6
chitc va hogt dong cua Ban Kiém sodt so 66/2016/QP-BSH-HPQOT ngay
15/07/2016 cua HDQT BSH

- Can cit Nghi Quyét sé 01/2018/NQ-BSH-PHPCP ngay 11/06/2018 cua Pai héi
dong c6 dong thuwong nién nam 2018.

Thay mit Ban Kiém soat Tong cong ty CP Bao hiém Sai Gon - Ha ndi, téi xin bo
cdo trude Dai hoi két qué cdng tac kiém tra, giam sat ndm 2018 va ké hoach hoat
dong ctiia Ban Kiém soat nam 2019:

I. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2018:

Ban Kiém soat nhiém ky 2018 - 2023 gém 3 thanh vién trong dé c6 01 thanh vién
chuyén trach 1a Truédng BKS va 02 thanh vién ban chuyén trach, thuc hién cac cong
viéc sau:

- BKS di tién hanh céc cudc hop dinh ky hang quy dé trién khai céng viéc cua BKS,
thuc hién viéc phin cdng nhiém vu cu thé téi cac thanh vién BKS theo ding quy
dinh trén co so phat huy nang luc, trinh d¢ cua ting thanh vién BKS;

- BKS da kiém tra gi4m sat tinh hinh thuc hién ké hoach kinh doanh, tinh hinh tai
chinh ctia Tong Cong ty, ki€m tra gidm sat vi€c trien khai va thue hién Nghi quyét
bai hoi dong c6 dong nam 2018;

- Kiém tra, giam sat viéc tuan thi quy dinh phdp ludt, quy dinh ndi bo trong vice
quan tri diéu hanh BSH;
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Kiém tra giam sat tinh tuan thi cac quy dinh, quy trinh tai cdc Ban/ Phong va cac
don vi true thude ciia Tong Cong ty;

Lap bao cdo ciia BKS vé két qua kinh doanh cua Tong cong ty, vé két qua hoat
dong cia HDQT, Tong giam ddc trong ndm 2017 va trinh DPHDPCD thudng nién
nam 2018 theo quy dinh;

Thém dinh Béo cdo tai chinh ndm 2017 va 06 thang ndm 2018;

Tham du va tham gia dong gop y kién trong cac cudc hop HDQT va cac cudc hop
khic c6 lién quan dén viéc thuc hién nhiém vu cta BKS tai TCT.

Pébi véi hoat dong ctia Ban KTNB truc thuoc BKS:

e BKS da timg budc kién toan co cdu té chire cia Ban KTNB véi 04 Kiém toan
vién thudc 02 phong Kiém toan tai chinh va Phong kiém toan nghiép vu. Phong
quén 1y kiém toan vdn do TBKS kiém PT Ban KTNB dam nhiém.

e BKS dé chi dao hoat dong ctia Ban KTNB thong qua viéc giao nhiém vy, phan
cong cong viée va gidm sat két qua thuce hién cong viée ctia timg Kiém toan vién
trong Ban KTNB.

e Chi dao Ban KTNB xdy dung ké hoach va thuc hién kiém tra tai cac Ban/Don vi
truc thuge BSH dong thoi kiém tra, giam sat thuong xuyén céc Ban tai TSC
cling nhu céc don vi trong hé théng.

e Trong nam 2018 BKS da chi dao Ban KTNB thuc hién kiém tra truc tiép (tai
chd) tinh hinh hoat déng kinh doanh tai 03 don vi thanh vién va 02 Ban chtic
nang tai TSC:

= Qua két quéa cac cudc kiém tra danh gia vé thuc trang hoat ddng cua tung
nghiép vu, phat hién cac van dé con ton tai, sai sot, BKS da dua ra y kién dé
nghi chinh stra, khic phuc, cling nhu d& xudt mot s6 giai phap giri dén HDQT
va BBH chi dao céc Ban tai Hoi s& chinh va céc don vi trong hé théng BSH
thyc hién khic phuc nhiam han ché rui ro, gép phdn nang cao hiéu qua hoat
dong cua BSH.

BKS thue hie::n cac cong tac khac theo chtrc nang, nhiém vu quy di‘nh tai Piéu 1é
BSH, quy ché hoat dong ciia BKS BSH, cta phap luét va theo yéu cau cia HDQT,
dé nghi cua Tong Giam doc BSH.

KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2018

Két qua giam sat viéc tuan thi cac quy dinh ciia Phap luat va Diéu 18 BSH dbi
véi Hoi dong quan tri (HDQT), Ban Tong Giam doc (Ban TGD) :

Trong nam 2018, BKS da thyc hién giam sat cac hoat dc}ng trong vi¢c quan tri, dié[}
hanh cia HDQT, Ban TGD BSH trong viéc lanh dao Tong cong ty thuc hién ké
hoach kinh doanh, Nghi quyét cia PHDCD thuong nién 2018, két qua nhu sau:

Doi véi Hpi dong qudn tri BSH:

Hoat dong ctia HDQT ludn tuan thu theo quy dinh tai Diéu 1¢ BSH, bam sat Nghi
quyet Dai hoi dong cb dong, chip hanh day du che do bdo cdo va cong bo thong
tin, cu thé:

HDPQT da té chuc cac cude hop dinh ky theo quy dinh, thong qua do6 co su phén

cong nhiém vu cu thé cho cac thanh vién HPQT. Cac cude hop déu c6 noi dung cu
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thé, dugc ghi nhan vao bién ban va ban hanh Nghi quyét chi dao Ban Téng Giam
ddc thue hién.

Céc Nghi quyet quyét dinh cua HDQT duo’c ban hanh ding trinh ty, thi tyc, phu
hop véi thuc tién kinh doanh, dap tmg yéu ciu quan tri va nhu cau phat trién kinh
doanh ciing nhu chién luge cia TCT.

Céc cude hop déu do Chu tich HDQT chit tri, thao ludn dam béo tinh nghiém tuc va
trach nhiém. Céc thanh vién HDQT tham gia cac cudc hop dy du va co tinh than
trach nhiém cao dbi véi viée tham gia y kién vé céc noi dung hop va da cé nhiéu
dong gop tich cue trong cac hoat dong cia HDQT.

Chu tich HDQT ciing truc tiép chi dao dinh hudng cong tac xdy dung, trién khai ké
hoach kinh doanh 2018, dua ra nhitng giai phap, quyét dinh kip thoi, phi hop trong
cong tac quan tri, diéu hanh.

Chii tich HDQT da tham dy hoi nghi Téng két ndm toan hé thong, tham du hop v6i
Ban TGP dé chi dao cong tac diéu hanh hoat dong kinh doanh ctia BSH.

HDQT da ra cac Quyét dinh dé mé rong hé théng, b6 sung nhéan sy nhim kién toan
t6 chtre bd may BSH thudc thim quyén cua HDQT.

HDQT ludn bam sit céc hoat dong ciia Ban TGD, kip thoi dua ra cac dinh hudng
va chi dao nham nang cao hiéu qua hoat dong cua TCT.

Doi voi Ban Tong Gidm déc BSH:

Ban TGD cling da trién khai kip thoi cac Nghi quyet cia HDQT ddng thoi bam sat
cac chi dao cia HDQT va tinh hinh thj truong dé diéu hanh hoat dong nham dat
duge muyc ti€u kinh doanh ma PHDCD va HDQT giao.

Ban Téng Giam dbc BSH di lanh dao, chi dao thuong xuyén dé dua ra céc giai
phap kinh doanh trén tinh than chii dong, khéc phuc khé khan, quyét tim thuc hién
Ké hoach kinh doanh nam 2018.

Ban hanh quy dinh phén cong, phan cép phdi hop cong tac trong BDH, duy tri t6
chire cac cudc hop giao ban hang thang tai TSC; t6 chiic so két quy, 06 thang va
tong két nam trén toan hé théng BSH.

Ban hanh kip thoi cdc quy dinh, quy trinh, huéng dan nghiép vu thuge tham quyén
TGD nham ting cuong tinh kiém soat, trudng hop vuot thim quyén trinh HDbQT
xem xét ban hanh, gép phin ning cao tinh tuin thi phap luat, ddm bao an toan
trong hoat dong nghi¢p vu, hiéu qua trong cong tic quan 1y, quan tri diéu hanh,
nham phong tranh rui ro trong hoat dong cua cac don vi trén toan hé théng BSH.
Tung bude 6n dinh va kién toan bd may td chirc va nhan sur toan Té)ng cong ty.

T6 chtre thanh cong 1€ ki niém 10 nam thanh lap BSH, gop phém ning cao uy tin va
thuong hi¢u, hinh anh ctia BSH v6i co quan quan 1y, cac nha diu tu, khach hang va
déi tac.

Pinh gia sy phéi hgp hoat dong giira Ban Kiém soat véi HPQT, TGD va cic
can b6 quan ly.

Trong qua trinh thyc thi chirc nang, nhiém vy ctia minh, BKS di ¢6 sy phdi hop
chat ché voi HDQT, ban Tong giam doc trong hoat dong kiém tra, giam sat trén

nguyén tac vi loi ich cia BSH, cua cb dong va theo dung céc quy dinh ctia Phép
lut, Piéu 1é BSH da ban hanh.
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3. Két qua tham dinh Bdo c#o tai chinh (BCTC) ciia BSH:

Ban kiém soat da thuc hién viéc thdm dinh BCTC riéng, BCTC hop nhét nim 2018
cua BSH va xdc nhén két qua nhu sau:

- BCTC riéng va BCTC hop nohét nam 2018 ctia BSH duoc 14p theo dung cic quy
dinh va phu h(_rp‘ v0i cac chuan muc ké toan Viét Nam va céc quy dinh hién hanh
ctua Phdp lugt ve ke toan, phan énh trung thyc va hop ly tinh hinh tai chinh cua
BSH; phu hop véi két qua kiém toan ctia Céng ty TNHH Deloitte Viét Nam thuc
hién.

- Céc chi tiéu tai chinh co ban ndm 2018 ctia BSH (theo BCTC hop nhit cia BSH
nam 2018 da dugc kiém todn):

BANG CAN DOI KE TOAN HQP NHAT (DANG RUT GON)
Don vi tinh: triéu dong VN

S GT TANG | % TANG

STT CHI TIEU 31/12/2018 | 31/12/2017 TRUGNG |TRUGNG

I |TONG CONG TAI SAN 2.095.366 1.724.855 370.511 21%

| |Tién va céc khodn twong duong tién 72.306 25.673 47.133 184%

2 |PAu tu tai chinh ngén han 246.160 482.737 (236.577) -49%

3 |Céc khoan phai thu ngin han 796.067 392.359 403.708 103%

4 |Hang ton kho 582 471 111 24%

5 |Taisan ngin han khac 40.061 19.233 20.828 108%

6 |Tai san tai bao hiém 318.664 195.336 123.328 63%

7 _|Céc khoan phai thu dai han 30.975 33.972 (2.997) -9%

8 |Taisan cd dinh 16.425 17.766 (1.341) -8%

9 |Bat dong san diu tu 9.842 10.396 (554) -5%

10 |Péu tu tai chinh dai han 552.326 534.381 17.945 3%

[1 |Taisan dai han khac 11.458 12.530 (1.072) -9%

I |[TONG CONG NGUON VON 2.095.366 1.724.855 370.511 21%

I |No ngin han 1.074.490 706.943 367.547 52%

2 |No daihan 556 583 1)) -5%

3 |Vén chi s¢ hitu 1.020.320 1.017.329 2991 | 0%
Trong d6 -

- Vén gép cia chii 56 hitu 1.000.000 1.000.000 . 0%

- Chénh léch 1y gid héi dodi (1.896) (1.476) (420) 28%

- Quy dau tw phat trién 1.503 1.503 : 0%

- Quy dur triv béit bude 7.840 7.618 222 3%

- Loi nhudn sau thué chua phdn phdi 5.608 1.586 4,022 254%

- Loi ich ¢6 dong khéng kiém sodt 7.265 8.098 (833) -10%
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BANG KET QUA KINH DOANH HQP NHAT.

Don vi tinh: triéu dong VN

B GT TANG | % TANG

STT CHI TIEU 31/12/2018 | 31/12/2017 TRUONG |TRUGNG
| |Doanh thu thuin hoat déng kinh doanh bao hiém 600.060 483.216 116.844 24%
2 |Doanh thu kinh doanh bét dong san dau tu 1.928 1.813 115 6%
3 |Doanh thu hoat ddng tai chinh 205.878 112.725 93.153 83%
4 | Thu nhdp khac 1.520 4.538 (3.018) -67%
5 | Tong chi phi hoat dong kinh doanh bao hiém 724,708 536.438 188.270 35%
6 |G von bat dong san dau tu 554 554 ; 0%
7 |Chi phi hoat dgng tai chinh 17.063 2.108 14.955 709%
8 |Chi phi quan ly doanh nghi¢p 80.588 67.836 12.752 19%
9 |Chi phi khac 236 530 (294) -55%
10 |Phén i trong cong ty lién két 17.464 14.259 3.205 22%
I1 [Tong loi nhuan/(15) ké todn truwde thué 3.701 9,086 (5.385) -59%
12 |Chi phi thué TNDN hién hanh ; 229 (229)]  -100%
13 |(Thu nhap) thué TNDN hodn lai (1.023) (70) (953) 1361%
14 |Loi nhugn/(10) sau thué thu nhap doanh nghi¢p 4.724 8.927 (4.203) -47%
15 |Loi nhuan sau thué cia Cong ty me 5.452 9.566 4.114) -43%
16 |(Ld) sau thué cia cd dong khong kiém soat (728) (640) (88) 14%

- Céc chi tiéu tai chinh co ban nam 2018 ctia Téng cong ty di thuc hién (theo BCTC
riéng cia BSH ndm 2018 da dugc kiém toan):

Don vi tinh: triéu dong VN

J vk

=iy, —aw

|\ IR

STT|  Cic chitiéu chi yéu TH2018 | TH2017 (ir:;"n';g ?::2:: KH 2018 2;/;’;?“
| {Téng tai san 2.088480 | 1717361 | 371119 22%
2 |Vondidu lé 1.000.000 |  1.000.000 - 0%
3 |Doanh thu hoat dong KDBH
- DT bdo hiém géc 871193 | 601603 |  269.390 45%| 866.000 |  101%
- DT nhan (di bao hiém 33.932 26.437 7.495 28%|  40.000 83%
4 |Doanh thu hoat dgng tai chinh 215.041 116.797 98,244 84%| 104303 |  206%
5 E:Sig:;phihoatdé“gk'”hdoa”h 723002 | 536177 186925 35%| 566999 |  128%
6 |Chi phi hoat dong tai chinh 16.986 2,065 14.921 73%| 5041 | 337%
7" |Chi phi quan Iy doanh nghiép 71,376 62.636 8.740 14%| 138.117]  52%
8 |Loinhudn trude thud 3.429 4,025 596)|  -15%| 21.145 16%
9 |Loi nhuén sau thué 4,453 3.865 588 15%
10Dy phong nghigp v 781942 | 583210  198.732 34%
11 |[Thil ko HDQT, BKS 1315 1.180 135 1% 1.536|  86%

= Theo sb lieu bao cdo tai chinh ndm 2018 da dwoc kiém todn va trén co s¢ cdc
chi tiéu ké hoach duoc giao, nam 2018 BSH da hoan thanh chi tiéu doanh thu bao
hiém géc tuy nhién chua dat duge muyc tiéu lgi nhuén. Nguyén nhén chinh van la
chi phi quan ly, chi phi hoat dong kinh doanh tang cao do ting truéng doanh thu va
do anh huéng boi sd lidu dy phong phi bao hiém phai trich 14p theo quy dinh.
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IIL.PHUONG HUONG, NHIEM VU CONG TAC TRONG TAM CUA BKS
NAM 2019:

Thyc hién ding quyén han va trach nhiém cta Ban Kiém soat theo quy dinh tai
Ludt Doanh nghiép, Piédu 1&é BSH trong do tap trung kiém tra, gidm sat cdc cong
viée chu yéu sau:

Gidm sat viée tuan thu cdc quy dinh ctia Phap luat va Diéu 1& BSH trong viée quan
tri, diéu hanh trong hé théng BSH

+ Gidm sat HDQT, Ban Tdng Giam ddc trong cdng tac quén trj, diéu hanh BSH
ddm bdo moi hoat dong cua Téng cong ty ludn tuan thu cac quy dinh cua Phap
luat, Diéu 1 va Nghi quyét DHPCD da biéu quyét théng qua.

+ Tham muu tu van cho HDQT, Ban TGD cac bién phap sua doi, bd sung hé
théng kiém soat ndi bd; cai tién co cdu td chire quan ly, giam sat va diéu hanh
hoat dong kinh doanh ctia BSH; chu trong ning cao chét lwong hiéu qua cong
tac quan tri, didu hanh trong hé théng BSH.

Xéy dung/stra ddi cac quy dinh ndi bd cia Ban Kiém soat hang ndm cho phu hgp
v&i yéu céu cong vigc.
Lép béo cdo ctia BKS vé két qua kinh doanh cua cong ty, vé két qua hoat dong ctia

HDQT Ban Tdng giam dbc va ké hoach hoat dong cua BKS trinh PHDCD thuong
nién theo quy dinh.

Tham dinh tinh ddy du, hop phap, trung thue cta bdo cao tinh hinh kinh doanh,
BCTC 06 thang va hang ndm cua BSH, 1ap bao cdo két qua tham dinh giri HDQT,
BDH theo quy dinh.

Dinh ky kiém tra sO séch, chimg tir ké toan va cac tai liéu khéc cua BSI, hodc bt
thuong theo quyét dinh ctia nguoi c6 thdm quyen dugc quy dinh tai Diéu 1&¢ BSH.
Ddng thoi tang cuong cong tac kiém tra, kiém soat tai cac don vi truc thude cla
BSH.

Hop BKS dinh ky (trye tiép hodc theo phuong thirc ldy v kién bang vin ban) dé so
két cong tac ctia BKS ky trude va dé ra ké hoach cong téc ctia ky tiép theo.

Déi véi hoat dong kiém todn noi bo ciia BKS:

+ Truc tiép chi dao, diéu hanh, kiém tra, gidm sat thuong xuyén hoat dong cua B
phan Kiém toan ndi bo; ra soat, danh gid dé dam bao tinh hidu qua va chit luong
ctia cong tac kiém todn noi bo.

+ Chi dao B6 phan KTNB thue hién ké hoach KTNB hang nim duoc Trudng
BKS phé duyét va thyc hién day di cdc chirc nang, nhiém vu ctia KTNB theo quy
dinh da ban hanh.

+  Chi dao by phan KTNB thyc hién cac hoat dong kiém todn dot xuit theo yéu
cau cua HPQT, BKS va TGD.

+ Nang cao nang luc hoat dong cua Kiém toan ndi bo, kip thoi stra ddi cac quy

dinh, quy trinh lam viéc nham ting hiéu qua hoat dong ctia Ki€ém toan ndi bd va hé

thong kiém soat noi bo.

+ Tiép tuc bd sung nhan su va kién toan bd méy td chie hoat dong cho Ban

KTNB tryc thude BKS theo ké hoach dinh bién nhan sy hang nam dugc HDQT phé
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duyét dam bao hoat dong ctia bo phan KTNB du vé s luong va dam bao vé chat
luong.

Th}_IC hién cac cong tac khac theo chirc ndng, nhiém vu cia BKS dugc quy dinh tai
Diéu 1€ ciia BSH, cuia phap ludt va theo yéu cau cia HDQT hoéac dé nghi cua TGD.

IV.KIEN NGHI CUA BAN KIEM SOAT:

Trén co s¢ chirc ndng, nhiém vy Ban kiém soat kién nghi Hoi dong quan tri, Ban

Diéu hanh tiép tuc thuc hién céc kién nghi cia Ban Kiém soat da néu trong ndm 2018
va dé xuat mot so kién nghi sau:

Thi truong BH néi chung va BSH noi riéng da va dang c6 nhiéu sai pham, gian 1an
Xay ra vo1 mic dd ngay cang tinh vi ngay chinh tir ndi by cling nhu khach hang
tham gia bao hiém. Vi vdy Tong cong ty cén ting cudng cong tac kiém tra, gidm
sat va kiém toan ndi bo dé kip thoi phat hién, ngan chin va xt ly nhitng sai pham
trong hoat dong khai thac, giam dinh bdi thuong.

Xay dung va dua vao khai thac cac nghi¢p vu bao hiém méi dap tng nhu cdu cta
thi trvong dé€ ting kha ning canh tranh cling nhu thic day doanh thu trén toan hé
thong.

X4y dung, ban hanh va chuén hoa cac van ban quy pham ndi bo con thiéu va cin
bo sung/thay thé, dong thoi xay dung va ap dung ché tai mot cach manh mé, triét
de trong moi mét hoat dong cia TCT.

Trién khai thuc hién céc dy én Cong nghé thong tin dam bao hd trg tét nhét cho
cong tac kinh doanh, cong tdc quan ly nghi€p vu, ké hoach, tai chinh ké todn cling
nhu cong tac quan tri diéu hanh.

Xay dung dinh hudng dau tu tai chinh va tai co cu danh muc du tu dam béo hiéu
qué toi uu trong cong tac dau tu va mang lai hiéu qua cao cho BSH.,

Trén day 1a Bdo céo tinh hinh hoat dong ctia Ban Kiém soat nam 2018 va phuong

hudng hoat dong ctia BKS nam 2019. Ban Kiém soat xin kinh trinh Dai hoi dong ¢b
dong thuong nién nam 2018 cta Téng Cong ty ¢b phan Bao hiém Sai Gon - Ha Noi
xem x¢ét va thong qua.

Thay mat BKS, t6i xin kinh chuc cac Quy vi Co dong, cac vi dai biéu stc khoe,

hanh phtic, va chtic Pai hdi thanh cong tét dep.

Noi nhén: TM. BAN KIEM SOAT
- DHDCD; . o
- HDOT, TGD; FRGONSRAN KIEM SOA
- Luu BKS. T T
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