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1. Hoat djng ciia Hoi dong quan tri:

1. Cic cudc hop ciia Hoi dong quén tri:

Theo Quy dinh ctia phap lut va Dicu 1¢ cia BSH, 06 thing cubi nam 2013, Hoi
ddng quan trj BSH da hop 06 phién @& xem xét va chi dao nhing van @ thudc thim quyén
da duoc Dai hoi ddng cb dong giao.

SO
Stt | Thanh vién HPQT Chirc vu busi | Tylé | Ly do khéngtham dw
ho
1 | b Quang Hién Chu tich 6/ g 100%
2 | Lé bang Khoa Phé Chatich | 6/6 | 100%
3 | Vii irc Tién Uy vién 6/6 | 100%
4 | Bui Gia Anh Uy vién 6/6 | 100%
5 | Nguyén Anh Diing Uy vién 6/6 | 100%

Ngoai cac cudc hop HDQT theo dinh ky, Chu tich HDQT con td chtre hodc tham du
cac budi lam viée truc tiép v6i Ban Tong gidm d6c BSH, cac Ban nghiép vu, chuc ning tai
tru s& chinh cua Tong Cong ty.

Nhidu vén d& can giai quyét gifta cac lan hop, HPQT da thdng nhét thong qua hinh
thue 14y ¥ kién céc thanh vién béng vin ban.

2. Céc hoat dong chi dao, gidm sit cia Hoi dong quén tri d6i véi Ban Tong
giam doc



Trong 06 thang cudi nam 2013, Hoi déng quan tri BSH tich cuc chi dao nhiém vu
san xuét kinh doanh va gidm sat hoat dong diéu hanh cua Ban Téng giam déc BSH.

Hoi déng quan tri BSH da t6 chire cac phién hop thuong ky hodc tham gia mét s6
cudc hop cia Ban Téng gidm dbc, tham gia hop véi cac cong ty thanh vién dé chi dao, dinh
hudng cong tac xay dung, trién khai thuc hién ké hoach kinh doanh nam 2014, thong qua
chuong trinh Tai bao hiém nam 2014, thay d6i tén Tong cong ty, cong tac quan tri & quang
ba thuong hiéu BSH, cong tac phat tr ién kénh khai thac va phat trién mang ludi, cong tac
dAu tu, cong tac téi chu tric bo may quén ly. Bén canh d6, Hoi dong quan tri thuong xuyen
chi dao viéc giai quyét céc van dé ndi com trong hoat dong kinh doanh nhu cong tac thu héi
cdng ng dau tu, no phi...

Cu thé trong 06 thang cubi nam 2013, Hoi ddng quan tri BSH da hop va quyét dinh cac
vén dé sau:

- Xem xét Bao cdo két qua hoat dong kinh doanh nam 2013 va dinh hudng ké hoach kinh

doanh nam 2014;

- Chi dao xay dung va thong qua K& hoach kinh doanh nim 2014;
- Chi dao codng tac nhan sy, dac biét 1a co cAu nhan sy quéan 1y cao cép thude thiAm quyén cua

HDQT;

- Chi dao viéc stra d6i, bd sung Diéu 1¢ clia Téng Cong ty theo Nghi Quyét cia Pai hoi d@)ng
cb dong;

- Chi dao cong tac dbi tén Téng cong ty theo Nghi Quyét cua Dai hoi dong cb dong;

- Chi dao cong tac quan tri, phat trién va quang b4 thuong hiéu BSH cta Téng cong ty;

- Chi dao cdng tac phat trién san phdm méi, phat trién kénh khai thac qua ngan hang

(bacainsuarance); cong tac phat trién mang luéi, thanh 14p thém don vi thanh vién;

- Thay ddi dia diém dat tru s& cia cac Cong ty thanh vién nhu BSH Nam Song Hong, BSH

Hai Phong, BSH Théng Long
- Phé duyét chuong trinh tai bao hiém nam 2014 ctia Tong Cong ty;

- Ting cudng cong tac quan ly didu hanh, kiém soét chit ché cac hoat dong cua Téng Cong
ty;
- Chi dao mot sb van d& khac lién quan dén hoat dong ctia Tong Cong ty.

Dudi su chi dao cua Hoi déng quan tri, su nd luc ctia Ban Tdng gidm dbc va can bg,
nhan vién toan Téng cong ty, trong ndm 2013, BSH di dat duge két qua kinh doanh nhu
sau:

+ Vé doanh thu: Téng doanh thu bao hiém gbc wéc dat 217 ty doéng.

+ Doanh thu hoat déng dau tu udc dat 46,3 ty ddng.

+ Loi nhuén sau thué uéc dat 15 ty dong.

s/



II. Cic Nghi quyét/Quyét dinh cia Hoi ddng quan tri

Stt | S6 Nghi quyét/ Quyét dinh Ngay Nbi dung
1 | 22/2013/NQ-HPQT 11/7/2013 | Bau chirc danh HPQT nhiém ky 2013-2018
2 | 27/2013/NQ-HPQT 11/7/2013 | Ddi tén TCT va sira ddi, bd sung Diéu 1&¢ TCT
3 | 441/2013/QD-SVIC-HDQT 10/7/2013 Eléiguyét el MIE s L
4 | 488/2013/QD-SVIC-HPQT 10/7/2013 | Lua chon Céng ty kiém toén BCTC
5 | 28/2013/QD-HPQT 06/08/2013 | Phé duyét ké hoach dbi tru s¢ SVIC Hai Phong
6 | 29/2013/QD-HPQT 06/08/2013 | Phé duyét ké hoach dbi tru s¢ SVIC Thing Long
7 | 31/2013/QD-HDPQT 26/08/2013 | Tiép nhan va bd nhiém Phé TGD
8 | 35/2013/QD-HPQT 12/09/2013 | K& hoach thanh I14p BSH Da Néng
9 | 36/2013/QD-HPQT 12/09/2013 | K& hoach thanh 1ap BSH Déng Nai
10 | 790/2013/QD-BSH-HDQT 20/09/2013 | V& cong tic bd nhiém cén bd
11 | 791/2013/QD-BSH-HPQT 20/09/2013 | V& cong tac bd nhiém céan b
12 | 792/2013/QD-BSH-HPQT 20/09/2013 | V& cong tac bd nhiém can bd
13 | 793/2013/QD-BSH-HDQT 20/09/2013 | V& cong tac bd nhiém can bd
14 | 794/2013/QD-BSH-HPQT 20/09/2013 | V& cong tac bd nhiém can bd
15 | 795/2013/QD-BSH-HPQT 20/09/2013 | V& cong tac bd nhiém can by
16 | 796/2013/QD-BSH-HPQT 20/09/2013 | V& cong tac bd nhiém can bd
17 | 797/2013/QD-BSH-HPQT 20/09/2013 | V& cong tac bd nhiém can bd
18 | 798/2013/QD-BSH-HPQT 20/09/2013 | V& cbng tac bd nhiém cén bd
19 | 799/2013/QD-BSH-HPQT 20/09/2013 | V& cong tac bd nhiém can bd
20 | 800/2013/QD-BSH-HPQT 20/09/2013 | V& cong tac bd nhiém can bd
21 | 801/2013/QD-BSH-HPQT 20/09/2013 | V& cong tac bd nhiém can bd
2% | 37/2013/0D-HPQT TG Ec;i tac véi Nha hat tudi tré quang bé thuong
23 | 986/2013/QD-BSH-HPQT 01/11/2013 | V& cong tac bd nhiém can bd
24 | 38/2013/QD-HPQT 04/11/2013 ?j;’gg g;nélg“;fnzéng gisniugeei s Gty
25 | 1010/2013/QD-BSH-HDQT 06/11/2013 | Thanh 14p trung tim dich vy khach hang
26 | 41/2013/QD-HPQT 28/11/2013 | Phé duyét PA thanh 14p BSH TP Hé Chi Minh
27 | 42/2013/QD-HDQT 28/11/2013 | Phé duyét PA thanh lap BSH T4y Nam b
28 | 43/2013/QD-HDQT 28/11/2013 | Phé duyét PA thanh 14p BSH Déng Nam b
29 | 44/2013/QD-HPQT 28/11/2013 | Phé duyét PA thanh lap BSH Binh Duong
30 | 46/2013/QD-HDQT 26/12/2013 | Nghi Quyét thong qua Bién ban hop HPQT
31 | 47/2013/Qb-HDQT 26/12/2013 | Ong Buii Gia Anh thdi gitr chirc vu TGD
32 | 48/2013/QDP-HPQT 26/12/2013 iﬁ;:;in;ppi StB BEEEch e i




33 | 49/2013/QD-HPQT 26/12/2013 | Thanh lap Ban Ké hoach

34 | 50/2013/QD-HPQT 26/12/2013 | Thanh lp Ban xir Iy ng

35 | 51/2013/QD-HPQT 26/12/2013 | Giai thé Ban NV @ thanh 14p Ban NV1 & NV2
36 | 52/2013/QD-HPQT 26/12/2013 | V& cong tac bd nhiém can bd

37 | 53/2013/QD-HPQT 26/12/2013 | V& cong tac bd nhiém can by

38 | 54/2013/QD-HPQT 26/12/2013 | V& cong tac bd nhiém cén bd

39 | 56/2013/QD-HPQT 26/12/2013 | V& cong tac tiép nhan va bd nhiém Phé TGD
40 | 57/2013/QD-HPQT 26/12/2013 | V& cong tac bd nhiém can bd

41 | 58/2013/QD-HPQT 26/12/2013 | V& cong tac bd nhiém can by

42 | 59/2013/QD-HPQT 26/12/2013 | V& cong tac can bo

43 | 60/2013/QD-HPQT 26/12/2013 | V& cong tac bd nhiém can bd

III. Thay dbi Chi tich HPQT, thanh vién HDQT va Ban Kiém soat

1. Thay dbi thanh vién HDQT

Ngay 26/12/2013, Hoi dong quan tri
thong qua viéc phé chuén Pon thdi gifr chir
Ong Bui Gia Anh va thong qua vigc bau On

d3 ¢6 Nghi Quyét sb 46-2013/NQ-BSH-HPQT
¢ vu thanh vién HPQT nhiém ky 2013-2018 cua
g Vii Ptrc Trung giit chirc vu thanh vién HDQT

nhiém ky 2013-2018 thay Ong Bui Gia Anh ké tir ngay 01/01/2014.
Nhur vy, ké tir ngay 25/6/2013 dén 31/12/2013, HDQT gdm céc thanh vién sau:

1. Ong P4 Quang Hién

2. Ong Lé Dang Khoa

3. Ong Bui Gia Anh

4. Ong Vii Buc Tién

5. Ong Nguyén Anh Diing

- Chu tich Hoi dong quan tri
- Uy vién Hoi dong quan tri
- Uy vién Hoi ddng quan tri
- Uy vién Hoi d6ng quén tri

- Uy vién Hoi dong quan tri

w véy, ké tir ngay 01/01/2014, Hoi dong quan trj nhiém ky 2013-2018 ctia BSH gbém

¢6 céc thanh vién sau:

Ong D3 Quang Hién
Ong Lé Dang Khoa
Ong Vii Puc Trung
Ong Vii Puc Tién

. Ong Nguyén Anh Diing

N

. Thay d4i Thanh vién Ban Kiém soat

- Chu tich Ho6i dong quan tri
- Uy vién Hoi d6ng quan tri
- Uy vién Hoi d6ng quan tri
- Uy vién Hoi d6ng quan tri

- Uy vién Hoéi d6ng quén tri

Trong 06 thang cubi nam 2013, Ban Kiém soat BSH khong c6 su thay dbi thanh vién.

Nhu vay, Ban Kiém soat nhiém ky 2013 — 2018 ctia BSH hién tai gém cac thanh vién
sau:

1. Ba Hoang Thi Thanh Hai — Truéng Ban

2. Ba Ninh Thi Lan Phuong - Uy vién
3. Bui Thi Minh Thu - Uy vién




IV. Giao dich ciia c6 dong ndi by va ngudi lién quan (06 thang cubi nam 2013):

1. Danh sdch c6 déng ndi by va ngudi co lién quan

. . S§ ¢ phiéu IO S Y oa .
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cong ty ky cuoi ky hiru cuoi ky
. TV Ban kiém
1 | Ba Bui Thi Minh Thu 1.425.086 1.425.086 4,750%
soat
2 | Ong Nguyén Anh Diing | TV HDQT 1.198.000 1.198.000 3,993%
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2. Giao dich c0 phi€u ciia co6 dong ndi bg va ngwoi co lién quan: Khong co
3. Céc giao dich khéc: (céc giao dich cua co dong ndi bo/ cd dong 16n va nguoi lién
quan voi TCT). Khoéng cé.
Tréan trong bao cao.
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U TICH HPQT W™
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