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] BAO CAO
KF.T QUA KINH DOANH NAM 2021
PINH HUONG KE HOACH KINH DOANH NAM 2022

Téng Cong ty CH phan Béo hiém Sai Gon — Ha Noi béo céo két qua kinh doanh
niam 2021, dinh hudng, ké hoach kinh doanh nam 2022 véi nhiig ndi dung nhu sau:

PHAN I - THI TRUONG BAO HIEM PHI NHAN THOQ NAM 2021
I. Doanh thu thj trwdng bio hiém phi nhin thg nam 2021

Theo s6 liéu HHBH, doanh thu phi bao hiém gdc cua thj truomg bao hiém phi nhan Va
tho nim 2021 dat 57.881 ty ddng, ting trudng 3,98% so v6i ndm 2020. Ddy 1a mitc ting s
truong thap ky luc ké tir khi thj truong bao hiém Phi nhan tho di vao hoat dong. Doanh %
thu, ty trong, toc d6 ting trudng theo nghiép vu theo bang dudi day: *\_'_"')6
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Béng 1: Doanh thu thj trudng bao hiém phi nhan tho theo nghiép vu

Pon vi: triéu dong

TT Nghiépvy ; ok s —{ %Ttr
: ' Doanh thu Ty trong Doanh thu Ty trong
"""""" 1 |Xewgisi | 16169602 | 2798% | 17261879 | 3101% ] 633%
2 | Tai ngn & Strc khoe 18021400 | 31,14% | 17.554.046 | 31,54% | 2,66%
3| Tai sin & thiét hai 7684122 | 1328% |  7.333.697 | 13,17% | 4,78%
4 | Chaynb 7470660 | 1291% | 6284011 | 11,29% | 18,88%
o ra— e mm R F
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- Hai nhém nghiép vu ¢6 ty trong doanh thu 16n nhét thi trudng va 1a dong luc ting trudng
cua thi trudng trong nhiéu ndim qua, tuy nhién nam 2021 ¢6 su giam sat Ién (bao hiém
xe co gidi giam 6,33%, bao hiém tai nan va strc khoe chi tang 2,67%, thip hon téc do
tang trudng chung cua thi truong).
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- Nghiép vu tai san k¥ thuat van duy tri toc do tang truong cao hon toc do ting trudng
binh quén cua thi trudng (ting trudong 11%) do nén kinh té c6 nhitng budc phuc hoi va
dic biét nhiéu dy 4n dau tu cong dugc trién khai sau thoi gian dai bi &nh huong cua

dich Covid 19.

- Nghiép vu hang hoa van chuyén c6 tdc d ting trrdng cao nhit thi trurdong (21,68%) do

su giao thuong quéc té va nodi dia duoc phuc hoi.

1. Boi thwong cia thi trweong bao hiém phi nhan the 2021

- Theo s6 liéu HHBH, nam 2021, ty 1& bdi thudng bao hiém gbc (chua bao gdbm dy phong
boi thudong) clia thi trudng & mirc 33,4%, giam 3,9% so véi nam 2020. Ty 1¢ boi thudng

clia timg nghiép vu, chi tiét theo bang dudi day.

Bing 2: Boi thuong cia thi trudng theo nghiép vu

Don vi: Triéu déng

P St | 200

| | Xecogibi 16.169.642 | 7.272.725 | 45.0% | 17.261.879 | 8.035.208 | 465%
2 | Tai nan & Sirc khoe 18.021.409 | 4.916936 | 27,3% | 17.554.046 | 5.438.781 | 31,0%

3 | Thi sin & thiét hai 7.684.122 | 2450072 | 319% | 7.333.697 | 2.865.019 | 39,1%

4 |chaynd | 7470.660 | 1392294 | 18,6% | 6.284.011 | 1.638.540 | 26,1%
5 | Tréch nhiém 1325.809 | 143279 | 108% | 1089.737 | 173474 | 159%

6 | Hing héa 2.749.996 |  690.163 | 251% | 2259931 | 542976 | 24,0%
.......... 7 | TauvATNDS chithu | 2347.942 | 1.741.199 | 742% | 2063406 | 1.060.509 | 514% |
9 | Khic 2.111.275 | 748722 | 355% | 1817029 | 981851 | 540%
Téng cfng | 57.880.855 | 19.355390 | 33.4% | 55.663.735 | 20.736.358 | 37.3%

Ngoai trir nghiép vu bao hiém Tau c6 ty 1¢ bdi thudng cao hon 22,8% so v&i nam 2020
va nghiép vu bao hiém hang héa ting khong dang ke, tit ca céc nghiép vu con lai déu
c6 ty 18 bdi thudng giam so v&i nam 2020.

Ty 12 bdi thuong nhém nghiép vu Tai san k§ thuat giam manh nhét (giam 7,7%)

Ty 1¢ boi thudmg nhém nghiép vu tai nan sirc khoe giam 3,7%, do dich bénh, nén nguoi
dan han ché dén céac co s kham chita bénh.

Nghiép vu bdo hiém xe co gidi giam 1,5%.

I11. Thi phin va téc d ting truéng ciia cic DNBH

- Theo sd liéu cia HHBH, nam 2021, BSH van duy tri TOP 7 cic doanh nghiép bao hiém
¢6 quy mé doanh thu phi bao hiém gdc 16n nhét thi truomg Viét Nam véi thi phan ting
0,39%. Thi phan va toc do ctia cac DNBH chi tiét theo bang dudi day:
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Bang 3: Doanh thu, thi phan, toc do ting trudng clia cac DNBH TOP 11

Don vi: triéu drf;ng

R o B e R i

TT Cong ty Ty
2021 2020 %Ttr Thj phin

1 | Bio Viét 8.940.970 9.725.582 -8,07% 15,45%

_____________ T R et e B P

3P 5.881.283 5.960.315 -1,33% 10,16%

e . i T Lo

s |mic ] 3.936.424 3.157.243 24,68% | 6,80%

6 | Pjico 3.344.092 3.508.675 4,69% 5.78%

7 |BsH 2.691.252 2.373.342 13,4% 4,65%

§ | BIC 2.680.408 2.362.705 13,45% 4,63%

_________ i e =

0 | vNI 2.181.756 1.709.411 27,63% 3.77%

2L R e T { i

Téng thj trrimg 57.880.855|  55.663.735|  398% |  100%

ctia ABIC, MIC vuon 1én chiém vi tri thir 5 ciia Pjico.

cung v6i VNI, MIC c6 toc 9 ting trudng cao nhat).
PHAN II: KET QUA KINH DOANH CUA BSH NAM 2021
I. Két qua thyc hién cdc chi tiéu ké hoach 2021

Bing 4: Két qua thuce hién so véi ké hoach

Niim 2021, TOP 10 DNBH c6 sy thay ddi khi VNI vuon 1én vi tri thir 10 chiém vi tri

Trong TOP 10, ¢6 3 DNBH c6 toc d9 ting trudng doanh thu am (Bao Viét, PTI, Pjico).
Niam 2021, BSH dat toc d6 ting truong 13,4% (1a mot trong 3 DNBH trong TOP 10

TT Pon v KH 2021 | Nim2021 | Nim2020 | %Ttr H,;/l"m
1 | Téng doanh thu bio hiém 2.620.000 | 2762519 | 2.505.025 | 10,3% | 105%
| Doanh thu béo hiém gde 2.550.000 | 2.691.252 | 2.373.342| 13,4%  106%

" Doanh thu nhan tdi bao hiém | 70.000  60.833 |  131.684 | -53.8% |  87%
2 Loinhuinhoatdongdautu | 180.000 194970 |  476.464 | -59%  108%
BRI ke | TR
S L R S —
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Nhin xét:

- Doanh thu bao hiém géc: doanh thu bao hiém gbc dat 2.691 ty ddng, ting trudng 13,4%
50 v&i ndim 2020 va hoan thanh 106% ké hoach HPQT giao.

- Doanh thu phi nhén tai bao hiém: dat 61 ty ddng, hoan thanh 87% ké hoach.

- Lgi nhuédn hoat dong dau tu tai chinh: dat 195 ty déng, hoan thanh 108% ké hoach.

- Loi nhuan trude thué: Lei nhuén trude thué dat 257 ty dong, ting 240 ty ddng so voi
nam 2020, hoan thanh 114% ké hoach.
- Thi phan: BSH van duy tri thi phan & vi tri thit 7, v6i thi phin doanh thu phi bao hiém
géc cua BSH khoang 4,65%, ting 0,39% so v&i ndm 2020.

II. Két qua thyc hi¢n doanh thu phi bio hiém goc

Biang 5: Doanh thu phi bao hiém goc theo nghiép vu

DPon vi: triéu dé:ng

TT | Nghigp vy KH2021 | Nim2021 | Nim2020 | %Ttr | %HTKH
I | BH con nguoi 800.000 829.917 561.225 |  47,9% 103,7%
Il | BH xe co gi6i 1.360.000 | 1.477.670 | 1.517.673 |  -2,6% 108,7%

21 | O 1.270.000 | 1.350.055 |  1.357.086 -0,5% 106,3%

|+ Vit chdt xe 1.000.000 |  1.053.829 |  1.032.674 2,0% 105,4%
| + 016 khac 270.000 296.225 324.412 -8,7% 109,7%

22 | Xemay 90.000 127.616 160.587 | 205% |  1418%

Il | TSKT-HH 390.000 383.665 294443 | 303% 98,4%

3.1 | Taisin 143.800 143.501 110.636 | 29,7% 99,8%

3.2 | Ky Thuft 109.700 104.798 81973 |  278% 95,5%

3.3 | Trach nhi¢m 9.100 9.283 7.064 | 31,4% 102,0%

3.4 | Hang hoa 55.000 | 53476 59.410 | -10,0% 97,2%

3.5 | Tau thiy 57.100 53.563 32.088 | 66,9% 93,8%

3.6 | Hang khong 15.300 19.043 3272 | 482,0% 124,5%

Téng chng 2.550.000 |  2.691.252 | 2.373.342 |  134% 105,5%

Nhin xét:

- Nghiép vu bao hiém Con ngudi: ting trudng 48% (thi trudng ting 2,7%) va hoan thanh
104% ké hoach.
- Nghiép vu bao hiém Xe co gidi: giam 2,6% (thi truomg giam 6,3%) va hoan thanh 109%
ké hoach.
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- Bao hiém Tai san k¥ thuét va hang hai: ting trudng 30% (thi trudng ting 13,6%) va
hoan thanh 98,4% ké hoach.

I1I. Két qua, cong viée khac
3.1. Cong tic xdy dung sin phim méi

- Hoan thanh san phim bao hiém trach nhiém tiém chung (Couple 19): BSH 1a doanh
nghiép bao hiém di tién phong khi cho ra mét san pham trach nhiém tiém ching nhim
chung tay gbp strc mang dén sy an tdm cho ngudi di tiém ching.

3.2. Cong tic nhan su, dao tao

- T chirc dao tao trudng phong kinh doanh tai cac khu vue mién Trung va mién Nam;
dao tao k¥ nang nghiép vu db6i voi doi ngl giam dinh boi thudng; dao tao phu trach ké
toan va hanh chinh nhén su; T6 chirc dao tao truc tuyén, trong d6 tap trung vao 2 nghiép
vu chinh: tai san k¥ thudt va bao hiém strc khoe dé nang cao nghiép vu cho can b kinh
doanh. Téng s6 lugt can bd tham du 1a 2.213.

- Kién toan té chirc nhan su d6i v6i chirc danh Phu trich nghiép vy toan hé thong BSH:
xay dung tiéu chuan, ruyén chon, dao tao, danh gia, bd nhiém 25 chitc danh Phu tréach
nghiép vu.

3.3. Phit trién mang hréi, kénh ban
- Thanh 14p m&i 9 Phong KDKV, nang tong s6 phong KDKV cua BSH 1én 84 phong

- Ky thoa thuan hop tic méi véi 13 tram ding kiém, ning tong s6 tram ding kiém da ky
két hop tac véi BSH 1én 101 tram.

- Ky thoa thudn hop tac m&i véi 30 Showroom chinh hang nang téng sé Showroom chinh
hang ky hgp tac véi BSH 1én 275 Showroom.

- Ky hop ddng hop tac méi voi ngan hang Ban Viét, tai tuc hop dong hop tac voi Ngan
hang OCB, m& rong thém khéi ban 1é ctia Ngan hang OCB.

3.4. Cong ngh¢ thong tin
- Ung dung hé théng E-Office dé quan 1y cong viéc va cong van trén toan hé thong.
- Két hop voi ddi tac xdy dung cong cu ban hang da kénh (Bomni).

3.5. Ra soat, hoan thi¢n, xdy dung cdc quy trinh/quy dinh

- Phodi hgp véi ban Kiém soét ra soat, kiém tra 4 ban nghiép vu tai tru s& chinh va 4 Cong
ty thanh vién tai Ha Noi.

- Tién hanh xdy dung cac quy dinh/quy trinh khai thac va bdi thudng theo ting nghiép
vu/ting nhom nghiép vu.
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3.6. Truyén théng, thuong hiéu

Trién khai chién dich “BSH lan téa yéu thuong — vitng tin chién théng” bao gdm chudi
céc hoat dong: hd trg bao hd y té cho cac y bac s§; Phat dong khuyén gép cho quy
vacxin Covid-19,....

Truyén thong, trién khai cic chuong trinh thi dua, thic ddy kinh doanh ddi véi cac
nghiép vu xe co gidi, bio hiém con ngudi va tai san k¥ thuit;

Xay dung va thuc hién chién dich truyén thong hd trg viée khai thac bao hiém hoc sinh.

Truyén thong thic day khai thac nghiép vu bao hiém sirc khoe (Top Care va Best Care).

IV. Pénh gid két qua dat dwge va nhimg ton tai, han ché

4.1. Két qua ndi bat

Hiéu qua hoat djng kinh doanh ciia BSH ngay cang dugc cai thién: sau 3 nam (tir ndm
2018-2020) duy tri toc d6 ting trudng doanh thu cao, ndm 2021, BSH bt dau ¢6 lgi
nhuén tir hoat dong kinh doanh bao hiém.

Nim 2021 la nam dat ky luc vé s6 lugng va ty 1& cac cong ty thanh vién hoan thanh chi
tiéu doanh thu: véi 31/48 don vi (65%) hoan thanh va hoan thanh vugt mic chi tiéu
doanh thu.

BSH 1an dau tién ¢ cong ty thanh vién véi doanh thu vugt mic 150 ty ddng (BSH Ha
Ndi voi doanh thu dat 165 ty ddng).

Khing dinh ning luc khai thdc nhém nghiép vu tai san k¥ thuét véi vai tro 1am Leader
v6i dich vu Pién Gi6 Trung Nam v&i mire phi 1én dén 25 ty dong.

Doanh thu bao hiém gdc: Mic dit ndm 2021, thi truong bao hiém phi nhan tho Viét
Nam bi anh hudng nghiém trong bai dai dich Covid-19 (thi truong bao hiém Phi nhan
tho Viét Nam chi ting truong khoang 3,98%, mirc thfip ky luc), tuy nhién BSH van nd
Iwc va duy tri dugc toc do ting trudng doanh thu cao (doanh thu phi bao hiém goc ting
truong 13,4%).

Dich chuyén co cdu nghiép vu theo huéng tich cuc: theo d6 nghiép vu bao hiém TSKT-
HH dat toc do ting trudng 29% (thi truong ting trudng 13,6%) va chiém ty trong doanh
thu 14,3%, ting 2% so v&i nam 2020. DAy la tién dé dé BSH tiép tuc ning cao ty trong
doanh thu nghiép vu nay trong nhirng nam tiép theo.

Ty 1& cong no phi bao hiém goc: Ty 1& ng phi bao hiém giam dan qua cic nim (nim
2018: 7,8%; nam 2019: 6,5%; ndm 2020: 4,7%, ndm 2021: 4% ).

4.2. Ton tai, han ché

Ty trong doanh thu xe co gidi clia khdi cac don vi thanh vién van chiém 75%. Dy la
1o can rat 16n ddi vai BSH trong qué trinh mé rong quy mo doanh thu dé bt TOP.
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- Ning suat lao dong binh quéan chua cao: Theo s6 liéu nam 2020, NSLD binh quan cua
BSH xép thtr 9 trong TOP 10 DNBH c6 quy mé 16 nhét.

- Cong ngh¢ thong tin chua theo kip vé6i toc do ting trudng va yéu clu quan ly: cong
nghé thong tin hién tai cia BSH chui yéu phuc vu cho cong téc ban hang (web/app: ban
céc san pham bao hiém xe co gidi va con ngudi; phan mém bancasurance ban cc san
phdm mdi, ...), cong nghé théng tin 18i (phuc vu cong tac quan 1) chua dap tng dugc
yéu cau quan ly.

- Ning lyc quéan 1y va phét trién kénh phan phdi yéu: hién tai chwa c¢6 quy chuin déi voi
céc kénh phan phdi, doanh thu chi yéu tir kénh ngan hang/td chirc tin dung va kénh
showroom. Cong tdc quan ly, danh gia, phan tich hiéu qua theo kénh chua dugc thuc
hién.

- Kién thtrc vé san phdm ciia di ngii ban hang con nhiéu han ché va chua da dang: Phin
16n cac don vi van tap trung ban san phdm xe co gioi, thiéu kién thirc déi véi 3 nhém
nghiép vu quan trong (bao hiém tai san k¥ thuat, bao hiém hang hai va bao hiém con
nguoi).

PHAN III: PINH HUONG VA KE HOACH KINH DOANH NAM 2022

I. Thi trwdng bao hiém Vi¢t Nam nim 2022

1. Dy bdo thi trirong bio hiém Viét Nam 2022

- Doanh thu va téc dj ting trwong: Muc tiéu phat trién kinh té-xa hdi ndm 2022 duge
Qudc hoi théng qua, trong d6: GDP tang tir 6,0-6,5%, GDP binh quan dau ngudi dat
3.900 USD, téc do ting chi so gia tiéu dung (CPI) binh quan khoang 4,0%... V&i ty 1¢
tham nhdp bao hiém phi nhan tho udc tinh & mirc 0,68% GDP (nim 2021, ty 1& tham
nhap thi trudng khoang 0,63%), doanh thu phi bio hiém phi nhan tho nim 2022 uéc
tang truong khoang 15%.

- Dong luc ting truong cia thi truong: v&i dy doén, nim 2022 ¢6 3 nhém san pham la
dong lyc ting truémg clia thi truong: (i) bao hiém tai san: vai su phuc hdi ctia nén kinh
té va giao thuong qudc té dugc phuc hdi, cac nhém san phém béo hiém tai san dugce du
béo s& dat toc do ting trudng cao; (ii) bao hiém k¥ thuat: cac dy an diu tu cong cb gia
tri 16n s& dugc trién khai sau mot thoi gian dai bi anh hudng cua dich Covid-19; (i11)
bao hiém cham soc stre khoe: voi viée thay ddi nhan thire cua nguoi dan sau dich bénh
cung véi viée thu nhip clia ngudi dan ngay cang dugc cai thién, nhém bao hiém chim
soc stre khoe duge ky vong c6 toc df ting trudng doanh thu cao.

- Durkién lgi nhudn cia céc DNBH: Loi nhuén nim 2022 cta cdc DNBH c6 thé cai thién
hon so véi nidm 2021, theo dyu bao, nim 2022 13i sudt tién guri sé ting, didu nay s& lam
tang lgi nhudn hoat dong dau tu ctia cic DNBH (ph?m 16n 1gi nhuén cua cac DNBH dén
tir tién giri) va tang loi nhudn no6i chung cia cic DNBH.
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Vi kha nang phuc hoi ctia nén kinh té, thi truong bao hiém phi nhén tho Viét Nam
cting duge dy béo sé ldy lai da tang truong trén nén phi bao hiém syt giam nam 2021.
Cac doanh nghié¢p bao hiém s& canh tranh khdc liét théng qua viéc ha phi bao hiém,
tang chi phi, mo rong diéu kién, diéu khoan bao hiém dé 14y lai da ting trurdng, thi phan
trong ndm 2022.

2. Céc yéu to anh hwéng (M6 hinh PEST)
2.1. Cdc yéu té vé méi truong phap 1y

V& khung phap 1y, thang 8/2021, B§ Ké hoach va Dau tu da thong bdo nganh Béo hiém
khong bi gii han ty 18 s& hiru nudc ngoai; didu nay sé mé dudng cho cic nha diu tu
nude ngoai tham gia vao céc cong ty bao hiém, qua d6, thic ddy qua trinh thoai vdn
Nha nudc trong nganh.

Dur thao Luat Kinh doanh bao hiém m&i s& dugc ban hanh trong nim 2022 vé quan 1y
tai chinh bao hiém, cac quy dinh vé hgp ddng bao hiém va co s& dit liéu toan thi trurdong
htta hen tao diéu kién cho céc doanh nghiép bao hiém phat trién.

2.2. Cdc yéu té vé Kinh té

Béo céo Trién vong phat trién chau A 2022 ctia ADB nhan dinh, kinh t& Viét Nam du
kién phuc hdi & muc 6,5% trong nim 2022, ting trudéng manh mé hon & muc 6,7%
trong nam 2023 v&i muc lam phat 2 nam dudi 4%. Day l1a diéu kién thuén loi dé thi
trudng bao hiém phi nhén tho ting truéng manh mé trd lai sau dai dich.

Mic du bi nhitng tac dong manh cua dai dich Covid-19, tuy nhién, doanh thu phi bao
hiém ting trudng 4n tugng. Theo tong hop so liéu nghién ciru trong giai doan 2015 -
2021, tng doanh thu phi bao hiém thi trudng Viét Nam ting trurdng 4n tugng tir 19%
dén 26% mdi nam. Trong d6, doanh thu phi bao hiém nhan tho tang tir 24% dén
35%/ndm, doanh thu phi bao hiém phi nhén tho ting tir 8,5% dén 16%/nim.

Thi truong bao hiém Viét Nam dugc danh gid 13 tiém ning voi ty 1& thim nhép va phi
bao hiém binh quéin & mirc thip, sé ngudi tham gia bao hiém nhén tho chi khoang 10
triéu ngudi tuong dwong voi khoang 10% dén s6. Ty 1é nay duge B Tai chinh du kién
s€ nang 1én 15% vao ndm 2025.

Thi trudng bao hiém Viét Nam con nhiéu du dia phét trién voi ty 1¢ tham nhép (doanh
thu phi bao hiém/GDP) va phi bao hiém binh quan (chi tiéu cho bao hiém binh quén
diu ngudi) & mirc thap. Ty 1& thdm nhip bao hiém & Viét Nam hién dao dong & mirc
2,3% - 2,8%, thap hon so v&i cic thi trudng mai ndi va cach xa mirc 9,6% tai céc thi
trudng phat trién. Tai Viét Nam, mirc chi tiéu cho bao hiém binh quan trén dau nguai
hién nay dao dong quanh mirc 72 - 75 USD, thap so véi mitc 175 USD tai cac thi truong
méi ndi va cach xa con sé 4.664 USD tai cac thi truong phat trién.

Thu nhip binh quin diu ngudi ting 12 mot trong nhimng diéu kién thuén 1gi cho sy phat
trién cua linh vie bao hiém. Trong Ké hoach phat trién kinh té - xd hoi ciia Viét Nam
giai doan 2021 - 2025 va 2021 - 2030, da dit muc tiéu nang GDP binh quén dau nguoi
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tr muc 2.750 USD nam 2020 Ién mirc 4.700 - 5.000 USD vao nam 2025 va 7.500 USD
vao nam 2030.

2.3, Cdc yéu 6 vé xa hji

Dan s6 Viét Nam dang trong thoi ky co cdu vang véi quy md ngay cang tang, ty 1é dan
sb thanh thi duge du bao tang trudng tir mirc 37% ¢ hién tai 1én mirc 45%. Theo ude
tinh ctia World Bank, ty 1¢ dan s6 thude tf?mg 16p trung luu tai Viét Nam s€ tang tir 13%
1én 26% vao nim 2026. Bén canh d6, nganh Bao hiém cling duge hd trg bai viée tai
cdu tric h¢ théng kham chita bénh, ché d9 bao hiém x4 hoi va kha ning gia ting ti 1¢
tiép can khach hang thong qua hé théng ngan hang (Bancassurance).

Nguoi tiéu ding, dic biét 1a gidi tré thanh thi dd quen véi cong nghé k¥ thudt sb va
thuong mai dién tir (hon 50% ngudi tiéu ding Viét Nam gidm tan suat di mua sim &
c4c siéu thi, cira hang tap héa va chg, trong d6 25% ting cuong mua sim trrc tuyén).

Nhén thirc vé riii ro ngdy cang cao dang tao ra nhu cau vé bao hiém nhiéu hon. Pai dich
dd nang cao nhan thirc clia ngudi tiéu ding vé rii ro sirc khoe va tir vong, ddng thoi
cling ¢d su ting truéng doanh thu phi bao hiém stc khoe. S6 lidu thi truong di ching
minh, trong 5 ndm tr& lai déy, ty trong doanh thu ctia nhém nghiép vu bao hiém cham
s6c stre khoe tang tir 21,8% (ndm 2014) 1én 32,6% (ndm 2019).

2.4. Céc yéu 16 vé cong nghé

Tri tu¢ nhan tao Al ngdy cang dugc quan tdm va trién khai rong trén cac thiét bi dién
tir. Cac phan mém, thuét toan, cong cu tri tué nhan tao da phat trién, giup cong nghé
b4o hiém (Insurtech), Cong ty bao hiém gidi quyét dugc hang loat khia canh vé: digital
marketing, phan phdi, phat trién san pham mdi, xir 1y khiéu nai/bdi thudng, dich vu
khach hang...

Dit liéu ca nhén tré thanh tai san quy. Cac nén tang xi hdi nhu Facebook va Google
dang nam giit dir li¢u nay.

Duéi anh hudng cua dich dai Covid-19, thanh toan khong dung tién mit va dich vu dién
todn dam may ngay cang pho bién.

Thuwong mai dién tir ngay cang phat trién. Sy hgp tic ngay cang ting gitta cac cong ty
bao hiém, InsurTech va BigTech, dic biét sau dai dich Covid-19.

Nhitng nim gin déy nhiéu tip doan/Céng ty dd dau tu nhiéu cho mang Dit li¢u 16n (Big
data), Phén tich/xir 1y dir liéu 16n, cac cong cu truyén thong & marketing s6 hién dai,
céc kénh ban hang truc tuyén hiéu qua/chi phi thip, t6i wu héa mang ludi phan phdi,
dich vu vat 1y bang hé théng phan mém théng minh.

II. Muc tiéu cia BSH nam 2022:

Duy tri TOP 7 va tiém cdn gan v&i TOP 6 DNBH Phi nhan tho ¢6 quy mé doanh thu
16n nhit Viét Nam.
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- Ting truong doanh thu giin véi hiéu qua hoat dong, trong d6 doanh thu phi bao hiém
goe tang trudng tdi thiéu 19%, va lgi nhuan thuc (sau trich 1ap dy phong) dat tdi thiéu
27 ty dong.

- Tang ty trong doanh thu cia nhém nghiép vu TSKT-HH tir 14,3% 1én 16,8% (toc dd
tang trudng toi thidu 39%).

- Ting ty trong doanh thu khu vyc phia nam t6i thiéu 27% (ndm 2021 ty trong 25,4%),
tdng trudng khoang 30%.

- TOP 3 thi trudng ddi v6i doanh thu nghiép vu bao hiém xe co gidi va ty 16 bdi thuong
khong vugt qua 54%, hudng tdi cé 1ai tir nghiép vu nay.

III. Céc chi tiéu ké hoach nim 2022

3.1. Cac chi tiéu chinh

Béng 6: Cac chi tiéu ké hoach nim 2022

T Pon vj {7 o 2022 | N 021 %Ttr
1 | Téng doanh thu bao hiém 3.277.000 2.752.085 19%
1.1 | Doanh thu bao hiém géc 3.200.000 2.691.252 19%
1.2 | Doanh thu nhdn tai béao hiém 77.000 60.833 27%
2 | Loi nhuén hoat dong dau tu 154.100 194.970 21%
3 | Loi nhuén trudc thué 27.000 257.436 -90%
4 | Xép hang thj phan 7 7
3.2, Chi tiéu doanh thu bao hiém goc theo nghiép vu
Bang 7: K& hoach doanh thu phi bao hiém gdc theo nghiép vu
Pon vi: triéu dfjng
il Ngmep'vq _ Niim 2021 KH 2022 L
. Doanh thu Ty trong Doanh thu | Ty trong ;
1 |BHconngwdi | 829917 | 308% | 1.000.000 | = 27.7% |  20.5% |
Il _|BHxecogioi | 1477.670 | 54.9% | 1.665.000 |  55.5% | 12.7%
21 |O® 1.350.055 50.2% 1.545.000 51.7% |  14.4%
IIIIIIIIIIIIIIIIIIIIIIIIIIIII + Vit chdt xe | 1.053.829 39.2% | 1.195.000 39.2% | 13.4%
|+ 016 khic 296225 11.0% | 350000 | 12.6% | 18.2%
_______ 2.2 | Xemiy 127616 | 47% | 120000 |  3.8% -6.0% |
I TSKT-HH . 143% |  535.000 168%  39.4%
|31 |TSKT 9.2% | 365000|  11.5% 47.0%
3.2 | Hang hai | 4.0% | 145.000 4.6% | 35.5%
3.3 | Trach nhigm 9283 03% | 15000|  05% 61.6%
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3.4 | Hang khong | 19.043 | 0.7%

10.000 0.3% | -47.5%

3200000 |  100%  18.9%

Tong cong 2.691.252 100%

IV. Cac giai phap trong tam

4.1. Nang cao hiéu qua lam viéc cua cac ban tai Tru s¢ chinh

Thay d6i muc tiéu, dinh huéng cua cic ban/cac can bd tai tru s& chinh tir chd chi 1am
cong viéc chuyén mon don thuan sang myc tiéu lam chuyén mén gin véi hoat dong
kinh doanbh,...

Lap ké hoach hanh dong ctia timg ban/cén by nhan vién theo thang, két thic thang danh
gia két qua cong viéc theo ban/cén bd.

Xay dyung b chi tiéu KPI dé do ludng két qua cén bo theo thang.

Téng cuong thuc hién ndi quy lao dong tai Tru s& chinh.

4.2.  Cdc gidi phap doi véi céc don vi thanh vién

Téi cdu tric, thay thé giam ddc tai nhitng don vi yéu kém.

Duy tri co ché kinh doanh nhu ndm 2021, bén canh d6 xem xét bd sung/diéu chinh co
ché d6i véi cac nghiép vu cé hiéu qua theo nguyén tic ngang bé‘mg vGi ddi thi canh
tranh trén thi truong.

HO trg ca vé nhan luc va vt luc d6i véi cac don vi yéu kém/don vi méi thanh 1ap dé
timg budc 6n dinh va phat trién dbi véi nhitng don vi nay.

XAy dung chinh sdch wu dai, thu hit nhan sy ¢é ning luc khai thac t6t, doanh thu cao
tir cic doanh nghiép bao hiém khéc gia nhap “ngdi nha chung” BSH.

Tép trung cho cong tac dao tao (dic biét dao tao nghiép vu) dbi v6i can b kinh doanh
dé tang ty trong doanh thu ddi v&i cic nhém nghiép vu bao hiém tai san, k¥ thudt, hing
hai va bao hiém con ngudi.

4.3, Phat trién mang ludi

Nang cép va thanh 1ap méi 08 don vi thanh vién/TTKD tai dia ban Ha N6i, TP.HCM
va c4c tinh dé ting do phu, khai thac t6i da tiém ning cua thj truong.

DAy manh khai thac qua kénh méi gidi.

Tén dung hé sinh thai Tap doan va hé thdng cic ngan hang, dbi tac hién c6 dé phat trién
céc san pham thudc nhém bao hiém tai san, k¥ thuat, hang hoéa.

Phat trién, ky két hop tic véi cac ngan hang va céc to chirc tai chinh.

Thic day ky két hop tac véi cac doi tac non bank, Digital va xdy dung hé¢ thong kénh
ban to chirc theo kip cac DNBH TOP 5 thi truong.

4.4.  Phat trién san phdam

Xay dung va phat trién hé thong San phdm, goi san pham méi dap Umg yéu cau thi
truong va yéu ciu phat trién theo hudng hiéu qua clia BSH.
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M rong gio san pham moi: san pham trach nhiém van chuyén, trach nhiém bao hanh, ...
Day manh thiét ké va trién khai cac sin phdm bao hiém k¥ thudt sd, céc san phdm gin
véi linh vuc thuong mai dién tir, cac san pham bao hiém sd, ...

Chia nho (pham vi, han mic,,,) céc san pham hién hitu va tiy bién phu hop dé xay dung
va trién khai cac san pham bao hiém vi mo.

4.5. Néng cao quy mé va hiéu qua kénh phan phoi

Xay dung chinh sach phu hgp véi timg san pham/timg kénh phén phdi dé nang cao kha
nang canh tranh.

Xay dung cAm nang/tai liéu nghiép vu, déng gbi quy trinh trién khai déi véi tht ca cac
nghiép vu trién khai qua kénh phéan phéi (ngin hang, showroom, dai Iy td chirc,...).
Xay dung chuong trinh thi dua/thic ddy cho timg kénh phén phdi, timg nghiép vu.

4.6. Cong nghé thong tin:

Xay dung va trién khai cong cu quan ly va ban hing da ting, da kénh (BSH BOMNI)

4.7. Cong tac nhan su.

Xay dung hoan thi¢n b tai li¢u dao tao hi nhap, dao tao quan 1y, dao tao nghiép vu tai
tat ca cdc phong, ban va don vi thanh vién.

Trién khai céc khéa dao tao 2 1an/quy tai tit ca cdc phong ban va DVTV.

Ra soat, hoan thién Quy ché, quy dinh, quy trinh lién quan dén cong tac td chirc nhan
Su.

Ra sot lai chirc ning nhiém vy, co cdu td chirc va dinh bién nhan sy dbi vdi tit ca cac
ban tai Try s chinh dé dap (mg yéu cau phat trién giai doan 2022-2026.

Xay dung hé thong thang, bang luong phi hgp véi quy md doanh thu cia BSH giai
doan 2022 -2026.

Phat trién Vin hoa doanh nghiép song song v&i ning cao tinh than trich nhiém va tinh
tudn thu cta toan hé thong.

Trén day la bao cdo Két qua kinh doanh nam 2021, Pinh huéng Ké hoach kinh doanh

nam 2022.

Tran trong bao céo ./.
GIAM POC

uyen Vian Trudong
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