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SAIGON - HANOI INSURANCE CORPORATION
24th Floor, Vinacomin Building, No.3 Duong Dinh Nghe, Yen Hoa Ward,
Cau Giay District, Hanoi City

Tel: (+84-24)3793 1111 | Web: www.bshe.com.vn

No:25 /2025/QD-BSH-HDQT Ha Noi, date 7S month ()3 year 2025

DECISION
Re: Promulgating the Workin g Regulation for the 2025 Annual General Meeting

THE BOARD OF DIRECTORS
SAI GON - HANOI INSURANCE CORPORATION

Based on:

- The Law on Enterprises No. 59/2020/QH14, adopted by the National Assembly on June
17, 2020, and related regulations;

- Establishment and Operation License No. 56 GP/KDBH dated December ] 0, 2008, as
amended, issued to Sai Gon - Hanoi Insurance Corporation by the Ministry of Finance;

- The Charter of Sai Gon - Hanoi Insurance Corporation (BSH),

RESOLVES:

Article 1: To approve and issue the attached Working Regulation for the 2025
Annual General Meeting of Sai Gon - Hanoj Insurance Corporation (BSH).

Article 2: This Decision is effective as of the date of signature.

The General Director, the Meeting Organizing Committee, relevant staff, and

shareholders attending the 2025 Annual General Meeting are responsible for implementing

this Decision./.

-' H OARD OF DIRECTORS
<2 SHAIRMAN, /
Recipient; p /ﬁ/
- As per Article 2; (v

= Archive: Office; BOD Office.

“KIM KANG WOOK



SAIGON - HANOI INSURANCE CORPORATION

24th Floor, Vinacomin Building, No.3 Duong Dinh Nghe, Yen Hoa Ward.
Cau Giay District, Hanoi City

Tel: (+84-24) 3793 1111 | Web: www.bshe.com.vn

WORKING REGULATION

2025 ANNUAL GENERAL MEETING
(Effective Date: 25/43/2025 as per BOD Decision No. 2. 5../2025/QD-BSH-HDQT)

CHAPTER 1
GENERAL PROVISIONS

Article 1. Scope

This Regulation governs the organization of the 2025 Annual General Meeting (AGM) of Sai
Gon - Hanoi Insurance Corporation.

Article 2. Purpose

This Regulation defines the rights and responsibilities of participants, as well as the procedures
for conducting the Meeting. ' ' '

Article 3. Compliance

All shareholders and participants must comply with this Regulation.

CHAPTER 11
RIGHTS AND RESPONSIBILITIES OF PARTICIPANTS

Article 4. Shareholders Attending the AGM
1. Eligibility
All shareholders of Sai Gon - Hanoi Insurance Corporation as of the record date (April 02,
2025) or their authorized representatives are el gible to attend.
2. Rights and Responsibilities.
a) Required Documents: Shareholders or representatives must bring:
- Invitation letter;
- National ID/Citizen ID or Passport;
- Letter of Authorization (if applicable)

b) Registration: Present the above documents to the Shareholder Eligibility Verification Committee
to receive meeting materials, including Voting Cards and Ballots.

- Pink Voting Cards: Include Shareholder Code, number of voting shares, and vote options
(Approve, Disapprove, Abstain).

- Ballots (Blue/Yellow): For electing Board and Supervisory Board members.

¢) Authorization: Shareholders may authorize a representative to attend and vote at AGM. Sub-
authorization is not permitted.




d) Question: Shareholders wishing to question must obtain permission from the Presidium, be
concise, and focus on the agenda. Submit written questions to the Secretariat.

€) Voting: Participate in voting on matters within the AGM's authority as defined in the Company
Charter.

f) Discussion and Approval: Discuss and vote on agenda items.

g) Conduct: Follow the Presidium's guidance, be respectful, and maintain order.

h) Late Arrivals: May register and vote on remaining items; prior votes are valid.

Article 5. Presidium and Chair

1. Composition: The AGM elects the Presidium. The Chairman of the Board chairs the Meeting,
2. Responsibilities:

a) Manage the Meeting per the approved agenda, ensuring order and meeting shareholder needs.
b) Guide discussions.

c) Present draft resolutions for votin g.

d) Answer questions from the Meeting, or designate a'reSponder.

Article 6. Shareholder Eligibility Verification Committee

1. Establishment: The Board of Directors establishes this Committee

2. Responsibilities of the Committee:

a) Verify shareholder el gibility against the shareholder list as of April 02, 2025;

b) Distribute meeting materials:

¢) Report on verification results before the Meeting commences.

Article 7. Secretariat

The Chair appoints the Secretariat.

Responsibilities of the Secretariat: The Secretariat provides support as directed by the Chair,
including:

a) Accurately record meetin g proceedings.

b) Assist the Presidium in announcing draft Minutes and Resolutions of the Meeting.
¢) Collect questions and comments from shareholders.

Article 8. Vote Counting and Election Committee

Comprises 3 members nominated by the Organizing Committee and approved by the AGM.
Responsibilities include::

a) Overseeing the voti ng process;
b) Tabulating and reporting voting results to the Chair and Secretariat;

¢) Guiding shareholders on voting procedures:



d) Preparing voting materials, communicating election rules, and approving candidate lists;

e) Collecting, counting, and reporting vote totals and election results to the AGM.

CHAPTER III:
CONDUCT OF THE MEETING

Article 9. Quorum

A quorum requires shareholders representing at least 51% of the voting shares outstanding as
of April 02, 2025.

Article 10. Voting Procedures

1. All agenda items are subject to shareholder voting via Voting Cards, with votes weighted
according to share ownership.

Voting Methods:

a) Raising Cards: For select items, shareholders raise their Voting Cards to indicate their
preference: Approve, Disapprove, or Abstain:

- Approval of the Presidium, Secretariat, and Vote Counting and Election Committee; and

approval of the Working Regulation and the Meeting's Agenda;

- Approval of the Meeting Minutes and Resolutions (if the Chairman deems this method
appropriate)

- Other matters that may arise during the Meeting, at the discretion of the Chairman.

b) Voting by Marking Cards: For substantive agenda items, shareholders will express their vote by
marking their Voting Cards. The Voting Cards will list each item to be voted on, with options to
indicate:

- The Board of Directors' report on the Company's performance in 2024, and its proposed
objectives and tasks for 2025;

- The General Director's report on the Company's business results in 2024, and the proposed
business plan for 2025.

- The Audit Report on the 2024 Financial Statements, and the Supervisory Board's report on its
activities in 2024 and proposed tasks for 2025.

- Other reports or proposals, as applicable
- Approval of the specific content of each Report or Proposal (as detailed in the Meeting Agenda)

Shareholders who make an error when marking their Voting Card should clearly cross out the
incorrect selection, mark the correct selection, and initial the correction.

After voting on all items, the shareholder or their authorized representative must sign the Voting
Card and clearly print their name.

The specific voting procedures may be adjusted by the Chairman as necessary to facilitate the
smooth conduct of the Meeting
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2. The Head of the Vote Counting Committee will announce the total number of "Approve,"
"Disapprove," and "Abstain" votes for each item at the Meeting.
3. Invalid Voting Cards: The following will render a Voting Card invalid
- The card was not officially issued by the Organizing Committee
- The card does not bear the Company's official seal.
- The card has been erased, altered, or has writing added beyond the pre-printed
content.
- The card is torn, incomplete, or lacks a valid signature.
- In addition, any individual item on a Voting Card will be considered invalid if the
shareholder has either:
- Failed to mark any selection (Approve, Disapprove, Abstain) for that item; or
- Marked two or more selections for that item

Article 11. Vote Counting and Minutes

1. The Vote Counting Committee must count votes immediately after voting concludes, document all
unused cards, and seal relevant materials. No alterations are permitted

2. After counting the votes, the Vote Counting and Election Committee must prepare the official Vote
Counting Minutes. The Vote Counting Minutes must include the following information:

- The total number of shareholders attending the Meetin g; the number of shares with voting rights;
and the overall attendance rate.

- The total number of votes "For," "Against," and "Abstain" for each item subject to a vote.
- Alist of the agenda items that were approved, and those that were not approved

3. The full text of the Minutes will be announced at the AGM, published on the company website
(www.bshs.com.vn), and communicated to relevant authorities as required by law.

4. The Chair will resolve any voting-related complaints, which will be recorded in the Meeting
Minutes.

Article 12. Adoption of Resolutions

1. Resolutions on the agenda are approved with the support of shareholders representing at least
51% of the total voting shares present at the Meetin g

2. Certain specific resolutions (as per Clause 1, Article 148 of the Law on Enterprises 2020) require
the support of shareholders representin g at least 65% of the total voting shares present

Article 13. Minutes and Resolutions

1. The Meeting Minutes and Resolutions must be completed and approved before the Meeting is
adjourned.

2. The Secretariat must retain all Meeting documents for record-keeping purposes.

3. The Minutes and Resolutions will be published on the company website (www.bshs.com.vn) and
communicated to all relevant authorities
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CHAPTER 1V
IMPLEMENTATION

Article 14. Enforcement

1.

All participants must fully comply with this Regulation, Company policies, and all applicable
laws.

The convener of the AGM has the right to:

- Require security checks of all attendees.

- Request that authorities maintain order, and expel any individuals who disrupt the
Meeting, obstruct its progress, or fail to comply with security requirements.

. Any matters not detailed in this Regulation will be governed by the Company Charter, the Law

on Enterprises 2020, and all other applicable laws and regulations.
This Regulation is effective upon approval by a vote of the General Meceting of Shareholders

This Regulation takes effect immediately upon its approval by the General Meeting of
Shareholders.
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BAO CAO CUA HQI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2024 VA PINH HUONG NAM 2025

REPORT OF THE BOARD OF DIRECTORS
ON 2024 PERFORMANCE RESULTS AND 2025 ORIENTATION

Kinh giti: DAl HOI PONG CO DONG
To: THE GENERAL MEETING OF SHAREHOLDERS

A.  BAO CAO KET QUA HOAT DONG NAM 2024
A. REPORT ON 2024 PERFORMANCE RESULTS
I T6 chire va hoat dong ciia Hoi ddng quén tri nim 2024
Organization and Activities of the Board of Directors in 2024
1. Co cu td chire va thanh vién HDQT
Organizational Structure and Members of the Board of Directors

Tai PHDCD thuong nién nam 2024, PHDCD da thong qua to trinh cia HDQT
vé co chu HPQT thoi gian con lai ciia nhiém ky 2023-2028, mién nhiém 06 thanh vién
HDQT va biu mai 03 thanh vién HDQT, danh sach cu thé nhu sau:

At the 2024 Annual General Meeting of Sharcholders (AGM), the General
Meeting approved the Board of Directors’ proposal regarding the structure of the Board
Jor the remaining term of 2023-2028. The AGM resolved to, dismiss 06 members and
elect 03 new members to the Board. The current composition is as follows:

- Sb lugng thanh vién HDQT hién tai: 04. Danh sach cu thé nhu sau:

Current number of Board members: 04, the list as follows:

TT Ho va tén/Full Name Chirc vu/Position

1. Mr. Kim Kang Wook Chu tich H DQT/Chairman
2, Mr. Nguyén Vian Truong Thanh vién HDQT/Member
3 Mr. Oh Ji Won Thanh vién HDQ’I'/MC;‘ﬁber
4. Mr. Doan Kién Thanh vién HDQT/Member

2. Hoat djng cia HPQT niam 2024
Activities of the Board of Directors in 2024
2.1.  Két qua kinh doanh:

Business results



Lon vi tinh/Unit: triéu/million VND

TT Chi tiéu/Items Nam/FY 2024 Nam/FY 2023
A 3 e k)

1 | Tong tai san/Total Assets 4.977.784 4,485 463
2 | Von CSH/Owner’s Equity 1235919 1,228,428
5 | Tong quy du phong nghiép vu

Total operational reserve fund 1,760,918 1,690,087
4 Tong doanh thu phi BH

Total premium revenue 3,248,496 3,061,669
5 Téqg loi nhudn trude

thué/Total profit before tax 11,016 8,022
¢ | Tong loi nhuén sau thué/Total s

profit after tax 8,920 | >

D6i véi linh vyre bao hiém n6i chung va bao hiém phi nhin thQ néi riéng, nam 2024
duge danh gia 1a ndm doi mt véi nhiéu khé khin, thach thire do céc van d& rii ro phap 1y van
chua dugc giai quyet triét dé anh huong 10'n dén su phat trién cua cac doanh nghlep bao hiém.
Thién tai dién bién kh6 luong, con bio s6 3 - Yagi gay thiét hai ning né cho nén kinh té, diic
biét la anh hudng toi cac cong ty bao hiém ph1 nhan tho. Tuy vay, nam 2024, thl trudng bao
hiém ph1 nhan thg (BH PNT) Viét Nam van tiép tuc duy tri téc do ting trwong 6n dinh va cao
hon toc d6 ting trrdng GDP. Theo s6 liéu cua Hiép hdi Bao hiém Viét Nam (IAV), doanh thu
phi bao hiém gdc ciia thi truong BH PNT dat 79.407 ty dong, ting tradng 11,8% so v6i nim
2023. For the insurance sector in general and non-life insurance in particular, 2024
considered as a year facing many difficulties and challenges due to legal risks that have not
been thoroughly resolved, greatly affecting the development of insurance businesses. Natural
disasters are unpredictable, storm No. 3 - Yagi caused severe damages to the economy,
especially affecting non-life insurance companies. However, in 2024, the Vietnamese non-life
insurance market was maintaining a stable growth rate and reached higher level than the
GDP growth rate. According to data from the Insurance Association of Vietnam (IAV), the
original premium revenue of the non-life insurance market reached VND 79,407 billion, an
increase of 11.8% compared to 2023.

Trong bdi canh d6, bing su nd luc va nhitng giai phap kinh doanh cht dong, sing
tao, BSH van dat dugc nhimng két qua tich cuc va toan dién trong niim 2024: tong tai san
ting trudng 22%, von chii s¢ hitu tang 1%, tong quy dw phong nghiép vu ting 2%, tiép
tuc gitr vimg vi tri Top 10 DNBH Phi nhén tho Viét Nam. In that context, with great
efforts, with proactive and creative business solutions, BSH still achieved positive and
comprehensive results in 2024: total assets increased by 22%, equity increased by 1%,
total operational reserve fund increased by 2%, continuing to maintain its position in
the Top 10 of Non-life Insurance Companies in Vietnam.

Bén canh d6, véi nd lyc trong hoat dong kinh doanh ciing nhimg dong gop cho cong
ddng va xa hoi, trong ndm 2024 BSH di dugc trao tang nhitng giai thuong danh gia nhu

TOP100 Giai thuéng Sao vang dat Viét 2024, Top 500 Doanh nghiép 16n nhat Viét Nam
2024 (VNR), Top 10 Doanh nghiép bao hiém uy tin tai Viét Nam, va nhiéu phin thudng
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khac cho doanh ngluép ¢6 thanh tich xuét sic trong hoat dong “inh doznh gép phan vao su
phat trién cong dong doanh nghiép tai dia phuong. In addition, with significant
contributions to the community and society, in 2024 BSH was awarded prestigious awards
such as TOP100 Vietnam Golden Star Awards 2024, Top 500 Largest Enterprises in
Vietham 2024 (VNR), Top 10 Prestigious Insurance Enterprises in Vietnam, and many
other awards for contributing to the development of the local business community.

2.2.  Két qua thyc hi¢n Nghj quyét Dai hoi déng b dong :
Results of implementing the Resolution of the General Meeting of Shareholders:

Trong nim 2024, HDQT BSH di trién khai thuc hién Nghi quyét coa Dai hoi

déng ) dong, cu thé nhu sau:
In 2024, the Board of Directors of BSH implemented the Resolution of the
General Meeting of Shareholders, specifically as follows:
- Chi dao Ban Diéu hanh hoan thanh c4c chi tiéu ké hoach kinh doanh nim 2024
da dugc DHDCD thuong nién nim 2024 thong qua. Két qua cu thé nhu sau:
Direct the Executive Board to complete the 2024 business plan targets approved
by the 2024 Annual General Meeting of Shareholders. The specific results are as
Jollows: .
v Doanh thu bao hiém géc dat 3.131 ty df"mg, tang truong 4,9% va hoan thanh 101,8%
ké hoach nam:
Direct insurance revenue reached 3,131 billion VND, up 4.9% and completing
101.8% of the plan;

v Loi nhuan trude thué dat 11 ty dong, ting truong 37,3% va hoan thanh 104,9% ké
hoach nim. _
Pre-tax profit reached 11 billion VND, up 37.3% and completing 104.9% of the
plan.

- Timg budc trién khai téi cdu triic mé hinh té chirc BSH theo huéng tinh gon, hidu
qud va minh bach. Qua trinh nay lién quan dén con ngudi va thu tuc hanh chinh nén
HDQT sé tiép tuc ddy nhanh hoan thanh trong thi gian tiép theo.

Gradually restructured the BSH organizational model towards streamlining,
efficiency and transparency. This process involves people and administrative
procedures, so the Board of Directors had continued to accelerate its completion in the
coming time.

- Di xéy dung dugc bo may nhan sy vdi ning lyc va chat lugng cao.

Had built a human resources with high capacity and quality,

- Thuc hién phan phdi lgi nhuan va trich lap cac quy theo ding phé duyét ctia Nghi
quyét Pai hoi dong cd dong;

Implemented profit distribution and fund allocation in accordance with the
approval of the Resolution of the General Meeting of Shareholders,

2 Lua chon Cong ty Kiém todn c6 kinh nghiém va ning lyc d& chi dinh thuc hién

kiém to4n Béo céo tai chinh ctia BSH theo ty quyén cia Pai hoi ddng cb dong.

Hx S



Selected an expeiiciced aid competent Auditing -Compaii, to aucit BSH's

Financial Statements under the authorization of the General Meeting of Shareholders.

Cac ndi dung khéc déu dugc hoan thanh va thuc hién ding theo Nghi quyét

DHDCD thudng nién nam 2024,

Other duties were completed and implemented in accordance with the Resolution

of the 2024 Annual General Meeting of Shareholders.

2.3.  Véto chitc cic cude hop Hoi dong quén tri :

On organizing Board of Directors meetings
Néim 2024 HDQT ctia BSH dd hop chinh thirc 07 1an, ban hanh 95 nghi quyét va
quyét dinh vé cong téc kinh doanh va nhén su ctia BSH.
In 2024, BSH's Board of Directors met official 7 times, issued 95 resolutions and
decisions on BSH's business and personnel activities.
Phuong thirc va dia diém hop: hop truc tiép tai tru s& chinh cua BSH.
Meeting method and location: direct meeting at BSH headquarters.
Thanh phin tham dy cic cudc hop: 100% thanh vién HDQT tham du day du.
Meeting participants.: 100% of Board of Directors members attended in Sull.
Cac cude hop ctia Hoi dong quan tri di duge t6 chirc dinh ky tuan thu dung quy dinh
ctia phap luat, Piéu 1¢é va quy ché hoat dong ctia HDQT. Ngoai ra, HPQT con td
chire cac cude hop dot xuat dé giai quyét cong viée theo yéu cau cua hoat dong kinh
doanh cua BSH.

The meetings of the Board of Directors have been held periodically in compliance
with the provisions of law, the Charter and the operating regulations of the Board of
Directors. In addition, the Board of Directors also held extraordinary meetings to
resolve work as required by BSH's business operations.
Céc cuc hop da thue hién dung trinh tyr tha tuc theo quy dinh ctia Piéu 1é BSH va
Luat doanh nghiép.
The meetings were conducted in accordance with the procedures prescribed by the
BSH Charter and the Law on Enterprises.
Céc thanh vién Hoi dong quan tri dd néu cao tinh thin doan két nht tri, thé hién tinh
than trach nhiém cao, thuc hién tot quyén va nghia vu cta thanh vién Hoi df")ng quan
tri theo quy dinh cta Piéu 18 BSH va Quy ché hoat dong cia HDQT.
The members of the Board of Directors have promoted the spirit of solidarity and
unanimity, demonstrated a high sense of responsibility, and performed well the
rights and obligations of Board of Directors members according to the provisions of
the BSH Charter and the Board of Directors’ Operating Regulations.

Danh gia cia Hji dong quin tri vé hoat dong ciia BSH nam 2024:

Board of Directors' assessment of BSH's operations in 2024:
3.1.  Ddnh gid két qua hoat djng cia Hpi dong quan tri:

Evaluation of the Board of Directors' performance:
P



- Miic du thi trudng bao hiém vin con nhiéu kho khin, HDQT BSH vén tap trung
moi nd luc dé thic day cac giai phap, ting cudng quan tri, giam sat diéu hanh dé bao
dam BSH hoat dong ¢ on dinh, vugt qua kho khin.

Despite that the insurance market were faced many difficulties, the BSH Board of
Directors consistently focused all the best efforts on promoting solutions, strengthening

governance and operational supervision to ensure BSH operates stably and overcomes
difficulties.

- HDQT da chi do thyc hién day di ndi dung Nghi quyét di duoc Dai hoi déng cb
dong thuong nién thong qua.
The Board of Directors had directed the full implementation of the Resolution
approved by the Annual General Meeting of Shareholders.

- Céc thanh vién Hoi dong quan tri di néu cao tinh thin trach nhiém, tham gla day
du tit ca cac phién hop hodc ¢6 ¥ kién bing vin ban theo yéu ciu, hoan thanh tt cac
chirc néng chi dao, quén 1y, gidm sat theo quy dinh. HDQT di cé su nhdt tri cao khi
thong qua cac Nghi quyét, bién ban chc hop dé kip thoi giai quyét cac kho khin vuong
méc phét sinh trong hoat dong san xuét kinh doanh,

The members of the Board of Directors have upheld their sense of responsibility,
Jully participated in all meetings or provided written opinions as requested, and
successfully fulfilled their functions of direction, management, and supervision as
prescribed. The Board of Directors has reached a high consensus when passing
Resolutions and meeting minutes to promptly resolve difficulties and problems arising
in production and business activities.

3.2.  Danh gia ciia Hpi a‘éng quan tri vé hoat dpn g ctia Ban Diéu hanh:
Board of Directors' assessment of the Executive Board's performance:

- Moi hoat dong quan tri diéu hanh kinh doanh ctia BSH déu dugc chi dao giam sat
chit ché cia Hoi dong quﬁn tri, Tong glam dbc thuong xuyén bao cao Hoi dong quan tri
(tryc tiép 1a Chu tich Hoi dong quan tri) vé tinh hinh tai chmh dau tu va kinh doanh cua
BSH, tir co s& nay Hoi dong quan tri ¢6 diéu kién thye hién giam sat chit ché va kip thoi
chi dao chan chinh céc hoat dong cua Ban Diéu hanh.

Business management activitie of BSH are closely supervised by the Board of
Directors. The General Director regularly reports to the Board of Directors (directly to
the Chairman of the Board of Directors) on the financial, investment and business
situation of BSH. From this basis, the Board of Directors has the conditions to closely
monitor and promptly direct the correction of the activities of the Executive Board.

. Tét c céc vén d& phat sinh bét thuong trong diéu hanh hoat dong kinh doanh déu
duge Tdng gidm ddc bio cio ngay cho Hoi dong quan tri dé nim rd didn bién tinh hinh
va kip thoi c6 ¥ kién chi dao khi can thiét.

Other unussual issues arising in business operations are immediately reported by
the General Director to the Board of Directors to grasp the situation and promptly
provide direction when necessary.



-~ Chi tich Hoi d@‘mg quan tri truc tiép ‘ham gia céc cude hop quan trong khac &°
kip thoi ndm bt va chi dao céc hoat dong cia BSH.

The Chairman of the Board of Directors directly participates in other important

meetings to promptly grasp and direct BSH's activities

B. KE HOACH, PINH HUONG HOAT PONG NAM 2025

PLAN AND ORIENTATION OF ACTIVITIES IN 2025

Nam 2025, nén kinh té thé gi6i van tiép tuc déi mit véi nhidu kho khin va thach
thirc ciing kho6 khén hién tai cta thi truong bao hiém phi nhén tho do su canh tranh chua
ha nhigt tir mot s6 doanh nghiép bao hiém véi muc tidu chiém linh thi phdn dé nang va
gilt hang. Xu hudng M&A (mua ban & sap nhdp) gitra cac cong ty bao hiém s& tiép tuc
dién ra nhdm mé rong thi phin. Mot s ngan hang va tap doan 16n ¢6 thé tham gia thi
trudng bao hiém phi nhan tho, tuong tw nhu cich Techcombank va Vingroup d 1am véi
bao hiém nhén tho du kién sé tao nén sy Canh tranh gay git tir cc doanh nghiép trong
va ngoai nudc.

In 2025, the world economy will continue to Jace many difficulties and
challenges along with the current problems of the non-life insurance market due to the
competition that has not cooled down from a number of insurance companies with the
goal of capturing market share to improve and maintain their rankings. The trend of
M&A (mergers & acquisitions) between insurance companies will continue to take place
to expand market share. Some large banks and corporations may participate in the non-
life insurance market, similar to what Techcombank and Vingroup did in the Life
Insurance sector, which is expected to create Jfierce competition from domestic and
Jforeign enterprises.

Chinh phu dy kién tiép tuc ban hanh cac quy dinh nhim ting cuong giam sat va
minh bach héa thi truong bao hiém. Sy phat trién nhanh chua ting c6 tién 1¢ ctia cong
ngh¢ mai diéu ndy ciing dat ra nhitng thach thic khong nho trong phuong an trién khai
kinh doanh, dong thoi chi phi vé cong ngh¢ thong tin ¢6 xu hudng ting cao.

New regulations shall be issued to enhance supervision and transparency of the
insurance market. The unprecedented rapid development of new technology also poses
significant challenges in business implementation plans, while information technology
costs tend to increase,

V6i vai tro 1a quan trj va dinh huéng chién luoc, nim 2025 HDQT van wu tién
déng thoi hai viée 1a xiy dung va trién khai chién luge phét trién v6i tAm nhin xa, hiéu
qua va bén vimg, song song vai kiém soat, quan tri rai ro, duy tri thanh qua, bao vé
quyén loi ctia nha diu tu va cac cb dong. HDQT xac dinh phuong huéng hoat déng gdm
mot s6 cong tic chi yéu sau: |

In its role as a manager and strategic orientator, in 2025 the Board of Directors
will continue to prioritize two tasks: building and implementing a development strategy
with a long-term, effective and sustainable vision, in parallel with controlling, managing
risks, maintaining results, and protecting the interests of investors and shareholders.
The Board of Directors determines the direction of operation including the following
main tasks.
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. Tl hign tot cdc muc tiéu chién luge cia Do hoi doag co dong giao phd, tun

thi ding quy dinh phap luét, Pidu 1& BSH.
Well implement the strategic goals assigned by the General Meeting of
Shareholders, strictly comply with legal regulations and BSH Charter.

Xay dung va dinh huéng chién luoc kinh doanh, giam sat Ban Piéu hanh cta
Tong cong ty trong viéc trién khai va thuc thi cac muc tiéu kinh doanh.

Develop and orient business strategies, supervise the Board of Directors of the
Corporation in implementing and executing business goals.

Tiép tuc diy manh tai cAu tric mé hinh té chic BSH theo hudng tinh gon, hiéu

qua va minh bach.

Continue to promote restructuring of BSH's organizational model towards
streamlining, efficiency and transparency.

Tap trung khai thic vao cac nghiép vu bao hiém mang lai hi¢u qua va lgi nhuan
cho BSH. Thiic ddy va m¢ rong quan h¢ hop tac voi cac doi tac chién luoc, cac
khach hang doanh nghiép c6 tiém nang 16n, md rong kénh phan phdi.

Focus on exploiting insurance operations that bring efficiency and profit to BSH.

Promote and expand cooperation with strategic partners, potential corporate
customers, and expand distribution channels.

Piu tu g dung cong ngh¢ nhim tdi wu hoa chi phl minh bach héa qua trinh
kinh doanh, tao ra san pham bao hiém pht hgp hon véi timg déi tuong khach
hing dé gitp ning cao trai nghi¢m khach hang, nh¢r d6 nang cao kha ning canh
tranh cua BSH.

Investing in technology applications to optimize costs, make business processes
lransparent, create insurance products more suitable for each customer segment
to help improve customer experience, thereby enhancing BSH's compelitiveness.

Kinh thwa Quy vi cé dong!
Dear Shareholders!
Nam 2024 midc du con nhiéu khé khin nhung cling 1a mdt nam thanh cong cua

BSH vai su tang trudng 4n tuong vé doanh thu va lgi nhuén, cing véi viéc mé rong
mang ludi va ndng cao chét lugng dich vu. Nhimng két qua ndy tao nén tang vitng chéc
cho su phat trién bén vimg cia BSH trong nhitng nam tiép theo.

Despite many difficulties, the year 2024 is regarded as a successful year for BSH

with impressive growth in revenue and profit, along with network expansion and service
quality improvement.These results create a firm foundation for the BSH's sustainable
development in the following years.

Thay mat HPQT t6i xin cam on toan thé Quy vi cbd dong, Ban kiém soat, Ban

Diéu hanh cing toan thé CBNV BSH di tin tudng, dong hinh cung HDQT trong qua
trinh thyc hi¢n nhiém vu trong nam 2024 vira qua.
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On benalf ., the Bo.urd of Directors I would like to " ank all shareholders, the
Board of Supervisors, the Executive Board and all BSH employees for trusting and
accompanying the Board of Directors in the process of performin g its tasks in 2024.

HDQT tin rang tudng chic chén ring trong nam 2025 HDQT, Ban kiém soat,
Ban Diéu hanh va toan thé CBNV BSH s@ tiép tuc phat huy thanh qua nhitng nadm qua,
nd luc hét minh dé thuc hién cac chién luge ctia BSH va Nghi quyét cia PHPCD trong
thoi gian t6i, dua BSH 1én tam cao méi vi lgi ich cia cic cb dong, gép phan phat trién
nganh bao hiém Viét Nam.

We strongly believes that in 2025, the Board of Directors, the Board of
Supervisors, the Executive Board and all employees of BSH will continue to promote the
achievements of the past years, make every effort to implement BSH's strategies and the
Resolution of the General Meeting of Shareholders in the coming time, bringing BSH to

new heights for the benefit of shareholders, contributing to the development of the
Viethamese insurance industry.

Kinh chiic Quy vi ¢b dong suc khoe, thinh vugng va thanh cong!

Wishing you all a good health, prosperity and success!

TM. HQI PONG QUAN TRI




SAIGON - HANOJL INSURANCE CORPORATION

24th Floor., Vinacomin Dunlding, No 3 Duong Dinh Neghe, Yen Hoa Ward.,
Cau Guay Distriet, Hanot City

Tel: (+84-24) 3793 1111 | Web: www.bshe com.vn

No:820/2025/BC-BSH-KH Ha Noi, date 08 month 04 year 2025

REPORT
BUSINESS PERFORMANCE IN 2024
BUSINESS PLAN AND ORIENTATION FOR 2025

Saigon - Hanoi Insurance Corporation hereby submits its report on business
performance for 2024 and its business orientation and plan for the year 2025, with
the following details:

PART I: NON-LIFE INSURANCE MARKET
I. International Insurance Market

In 2024, the global situation continued to experience complex and
unpredictable fluctuations with numerous risks and uncertainties: intensifying
strategic competition among major powers, geopolitical tensions, natural disasters,
and extreme weather events. Nevertheless, the world economy has shown signs of
stabilization, with global merchandise trade recovering, inflationary pressures
easing, financial conditions gradually loosening, and labor supply increasing.
According to Swiss Re, global insurance premium revenue in 2024 grew by 3.2%
compared to 2023. Specifically, the life insurance market expanded by 2.9%, driven
primarily by Western Europe and Asia-Pacific, while the non-life insurance market
grew by 3.3%, with significant contributions from emerging Asian countries
(excluding China). Total estimated losses in 2024 rose by 17% from the previous
year, reaching USD 135 billion, largely due to hurricanes in the U.S. (Helene and
Milton) and flooding in Europe. This marks the fifth consecutive year with losses
exceeding USD 100 billion.

II. Vietnam Insurance Market
2.1. Overview of the Vietnam Insurance Market in 2024

The Vietnam insurance market has made significant strides in scale, number of
enterprises, and financial capacity, continuing to serve as an important capital
mobilization channel for the economy. According to data from the Insurance
Association of Vietnam (IAV), total insurance premium revenue in 2024 is estimated
at VND 227,500 billion, a decrease of 0.25% compared to 2023. Of this, non-life
insurance premium revenue reached VND 79,407 billion, an increase of 11.8%. Total
assets and technical reserves are steadily rising, reflecting the improving financial
capacity of insurance companies.
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As of the end of 2024, the Vietnam insurance market comprised 86 insurance
businesses (33 non-life insurers, 19 life insurers, 2 reinsurers, and 32 insurance
brokers). Additionally, several decrees and circulars effective in 2024 have contributed
to enhancing transparency, strengthening the market, and ensuring its stable and
sustainable development.

In 2024, Typhoon Yagi caused severe economic damage in Vietnam, with the
insurance sector, particularly non-life insurance, bearing significant losses. As of
December 6, 2024, insurance companies recorded approximately 14,700 property,

motor vehicle, and health insurance claims, with total estimated damages reaching
VND 10,620 billion.

2.2. Investment Activities of Insurance Companies

Investment activities of Vietnamese insurance companies currently focus on three
main channels: (i) deposits at credit institutions; (ii) stocks; (iii) capital contributions to
other enterprises. Since Q2 2024, the economy has shown positive developments, with
many banks beginning to raise deposit interest rates, typically by 0.5% — 1% across
various terms. Given that profits of insurance companies primarily come from deposits
(accounting for 70% — 80% of the investment portfolio), the adjustment in deposit rates
has boosted their profitability. Return rates for the top 10 insurance companies include:
(1) average deposit returns of 5%; (ii) bond returns ranging from 6.5% — 7.5%; (iii)
short-term investment returns of approximately 10%.

2.3. Non-Life Insurance Market Revenue in 2024

In 2024, the non-life insurance market maintained stable growth, surpassing the
GDP growth rate. According to [AV data, original premium revenue reached VND
79,407 billion, up 11.8% from 2023.

Table 1: Market Revenue by Business Line (VND billion, %)
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o N DA
No. Line of Business e . Increase/Decreas
Revenu Proportio Revenu Proportio e T
& M it e e e 0T
p Fersonal 28.778 36.2% 3.737  334% 21.2%
[nsurance
o  Motor Vehicle 18.752 23.6% 17.805 25.1% 5.3%
Insurance
3 Property & 25.301 31,9% 23.700 33,4% 6.8%
Engineering
4 Marine Insurance 6.576 8.3% 5.797 8.2% 13,4%
Total 79407  100,0%  71.038  100,0% A 11,8%

Source: Insurance Association of Vietnam (IAV)

Personal insurance recorded impressive growth of 21.2%, driven by: (i) changes
in insurance business laws, with long-term personal insurance policies shifted from
2023 to 2024; (ii) increasing demand for health insurance; (iii) a shift by
customers/partners to non-life insurance following controversies in the life insurance
sector.

Motor vehicle insurance grew by 5.3%, primarily due to revenue from SM Green
Taxi and the government’s Decree No. 109/2024/ND-CP, which reduced registration
fees by 50% for domestically manufactured or assembled vehicles from September 1 to
November 30, 2024.

2.4. Claims of the Non-Life Insurance Market in 2024

No. Line of Business Claim - T Clajm
Revenue Claims  Ratio Revenue Claims  Ratio

1  Personal Insurance 28.778 8.577 29.8%  23.737 8.236 34,7%
Motor Vehicle

2 18.752 8.630 46,0% 17.805 9.369 52.,6%
Insurance
g Lropeiy 25301 4705  18.6% 23700 4355  18.4%
Engineering
4 Marine Insurance 6.576 1.913 29.1% 5.797 1.999 34,5%
~ Total 79.407 23825  30,0% 71.038 23959  33,7%

Source. Insurance Association of Vietnam (IAV)

Note: The claim ratio per IAV data excludes claim reserves, so reserves for Typhoon
Yagi will be reflected in 2025 and subsequent years.

According to AV, the original claim ratio for motor vehicle insurance decreased
by 6.6%, and personal insurance by 4.9% compared to 2023. The significant reduction
in claim ratios for retail business lines indicates that many insurers have strengthened
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risk management, controlled claims activities, and shifted their business focus from
scale to efficiency.

2.5. Market Share and Growth Rate of Insurance Companies
Table 3: Revenue and Market Share of Top 10 Insurers (VND billion, %)

Rank : _ Primary insurance revenue =
gl e i 2024 2023 %Growth oy’
1.. O PVI ________________________ : ..1_3'326 “002 ................ 21,10; _____ 1._6’8%
2 (-) Bao Viet 10.457 10.147 3,1% 13,2%
3 =) Bao Minh 5.961 5.560 7,2% 7.5%
4 -] MIC 5.017 4.678 7.2% 6,3%
3 -l BIC 4.880 4.558 7,1% 6,1%
6 -l Pjico 4.397 4.023 9.3% 5,5%
7 - VBI 4.160 3.533 17,1% 5,2%
8 v4 PTI 4.010 5.077 -21,0% 5,0%

10 ) VNI 2.895 2.547 13,7% 3,6%

Overall insurance market 79.407 7038 11,8%  100,0%

Source: Insurance Association of Vietnam (IAV)

Since 2022, PVI and Bao Viet have maintained their top two positions with market
shares of 16.8% and 13.2% respectively (2024 figures). Given their substantial revenue
lead, they are expected to retain these rankings in the coming years.

From ranks 3 to 8, competition is fierce between established players (Bao Minh,
Pjico) and emerging DNBHs backed by strong parent banks (BIC, MIC, VBI). Notably,
PTI dropped four places (from 4th in 2023 to 8th in 2024), with a 21.0% revenue decline
across all lines due to a strategic shift.

BSH and VNI held steady at 9th and 10th, with BSH focusing on efficiency over
scale by adjusting rates and limiting unprofitable products, achieving 4.9% growth. VNI
posted a strong 13.7% growth, driven by: (i) new sales channels, especially in Korea
and brokerage; and (ii) expanded revenue from linked banks, leading the motor vehicle
insurance segment (up from 5th in 2023). However, both face intense competition from

DNBHs like Opes, ABIC, and GIC, particularly Opes and ABIC, supported by VPBank
and Agribank.

PART II: BSH BUSINESS PERFORMANCE IN 2024

III. Business Performance Results in 2024
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