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BAO CAO
KET QUA KINH DOANH NAM 2022 _
PINH HUONG KE HOACH KINH DOANH NAM 2023

Téng Coéng ty C6 phan Bao hiém Sai Gon — Ha Nbi béo céo két qua kinh doanh
nim 2022, dinh hudng, ké hoach kinh doanh ndm 2023 véi nhitng ndi dung nhu sau:

PHAN I: THI TRUONG BAO HIEM PHI NHAN THQ NAM 2022
I. Doanh thu thi trwong biao hiém phi nhin tho niim 2022

Theo sb liéu Hiép hoi Bao hiém (HHBH), doanh thu phi bao hiém gbc ciia thi trudng
bao hiém phi nhan tho nim 2022 dat 69.161 ty ddng, ting trudng 19,49% so v&i nim
2021. Pay 14 tbe d6 tang trudng doanh thu cao nhét ké tir nam 2012. Doanh thu, ty trong,

téc do tang trudng theo nghiép vu theo bang dudi day:

Bang 1: Doanh thu thi trudng bao hiém phi nhén tho theo nghiép vu

Don vi: triéu dong

- - | 2022 22 =
: Doanhthu @ Ty trong @ Doanhthu @ Ty trong

1 Xe co gidi 18.127.539 26,21% 16.169.642 27,94% | 12,11%

2 | Tainan & Strc khoe 23.702.997 3427% | 18.021.409 | 31,14% | 31,53%

3 | Taisan & thiét hai 7.732.232 11,18% 7684.122 | 1328%  0,63%

4 | Chaynd 9.783.988 14,15% 7.470.660 | 12,91%  30,97%

5 | Trach nhiém 1.444.974 2,09% 1.325.809 | 2,29% | 8,99%

6 | Hanghoa 3.176.920 4,59% 2.749.996 | 4,75% 15,52%

7 | Thintauva TNDSchitau |  2.811.246 4,06% 2347942 4,06%  19,73%
9 | Khic . 2.381.482 3,44% | 2111275 3,65% | 12,80%
Tong cong 69.161.378 100%  57.880.855 100% | 19,49%

- Hai nhém nghiép vu c6 ty trong doanh thu 16n nhét thi trudng va 12 dong lyc ting truéng
ctia thi trudmg trong nhidu nim qua, ndm 2022 d4 c¢6 nhing chuyén bién tich cuc (bao
hiém Xe co gidi ting 12,11%, bao hiém Tai nan va stc khée ting 31,53%).
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- Nhém nghiép vu bao hiém Tai san k¥ thuét va hang hai ting trudng 6t nhd sy phuc hdi
manh mé cia nén kinh t& ciing nhu cic hoat déng xuét nhap khéu (bao hiém Chay nd
tang 30,97%, bao hiém Hang hoa ting 15,52%, bao hiém Thén tau va TNDS chu tau
tang 19,73%).

II. Boi thwomg ciia thi trwong bao hiém phi nhan tho nim 2022

- Theo s6 liéu HHBH, nim 2022, ty 18 bdi thudng béo hiém gbe (chwa bao gdm du phong
boi thudng) ciia thi trudng & mire 33,2%, giam 0,2% so v6i ndm 2021. Ty 16 bdi thuong

clia timg nghiép vu, chi tiét theo bang dudi day:

Bang 2: Bdi thuong cia thi trudong theo nghiép vu i
Don v_i:_ Tr_iéu dong

2022 2021
2o Nehiép vy Doanh thu thﬁgilg Tg,}.é Doanh thu th?rging Tg,ll;é

1 | Xe co gidi 18.127.539 | 9.091.156 | 50,2% | 16.169.642 | 7.272.725 | 45,0%
2 | Tainan & Suc khoe 23.702.997 | 6.948.673 | 293% | 18.021.409 | 4.916.936 | 27,3%
3 | Taisan & thiét hai 7.732.232 | 2.229.900 | 288% i 7.684.122 | 2.450.072 | 31,9%
4 | Chay nd 9.783.988 | 2.359.916 | 24,1%  7.470.660 | 1.392.294 ' 18,6%
5 | Trach nhiém 1.444.974 258.839 | 17,9% | 1.325.809 143.279 | 10,8%
6 | Hanghoa 3.176.920 771.009 | 2439% @ 2.749.996 690.163 | 25,1%
7 | Tauva TNDSchitau | 2.811.246 | 1.084.572 | 38,6% @ 2.347.942 | 1.741.199 | 74,2%
9 | Khiéc 2.381.482 246.161 | 10,3% : 2.111.275 748.722 | 35,5%

Téng cong 69.161.378 | 22.990.227 « 33,2% @ 57.880.855 19.35;5-.390 33,4%

- Nim 2022, ty 18 bdi thuong nhém nghiép vu bao hiém Tai nan va sirc khoe tang 2%,

nhém nghiép vu bao hiém Xe co gidi ting 5,2%;

- Ty 1& bdi thudng nhém nghiép vu bao hiém Tai san k§ thuat va hang hai giam 4,8%.
Nguyén nhéan chi yéu do ty 18 bdi thudng nghiép vu bao hiém Tau va TNDS chu tau
giam manh (gidm 35,6%)).

IIL. Thi phin va toc d9 ting truéng ciia cic DNBH

- Theo sb liéu ciia HHBH, nam 2022, BSH xép vi tri thit 9 trong s céc doanh nghiép bao
hiém c6 quy mé doanh thu phi bao hiém gdc 16n nhét thi trudng bao hidm Phi nhén tho
Viét Nam v6i thi phan chiém 4,4%. Thi phén va tdc d6 cua cac DNBH chi tiét theo

bang dudi day:
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Bang 3: Doanh thu, thi phan, t6c d¢ ting truéng ciia cac DNBH TOP 10

Don vi: triéu dong

Doanh thu phi bio hiém goc
TT Cong ty e TR
2022 2021 %Ttr Thi phin

1 PVl 10.032.094 8.287.702 21,05% 14,51%
2 | Bao Viét 9.762.862 8.940.970 | 9,19% 14,12%
3 | PTI 6.265.964 5.881.283 6,54% 9,06%
4 | Bao Minh 5.398.971 4.486.145 20,35% 7,81%
5 | MIC 5.203.844 3.936.424 32,20% 7,52%
6 | PJICO 3772211 3.344.092 12,80% 5,45%
7 | BIC 3.557.711 2.680.408 32,73% 5,14%
. s 3.052.925 2.309.280 32,20% 4,41%
9 |BSH 3.042.628 2.691.252 13,06% 4,40%
10 | VNI 2.812.266 2.181.756 28,90% 4,07%

Téng thi trromg 69.161.378 57.880.855 19,49% 100%

Nam 2022, TOP 10 DNBH déu c6 tdc dong ting truong duong, ddy 1a dau hiu tich
cyc ciia nganh bao hiém phi nhén tho.
Nim 2022, TOP 10 DNBH c6 nhitng su thay d6i so v&i nam 2021, cu thé: PVI so4n
ngdi ciia Bao Viét viron 1én vi tri s6 1; BIC va VBI di vuot qua BSH dé 14n lugt chiém vi
trf thir 7 va 8. BSH x&p & vi tri thtt 9 v6i khoang céch rit nhé so véi VBI (chi 10 ty dong).
S6 lidu cac DNBH TOP 10 cho thdy chién lugc kinh doanh ciia c4c DNBH TOP 10 van
tdp trung ting trudng doanh thu d8 tang thi phdn. Mot s6 DNBH c6 thi phén 16n nhung
van duy tri téc d6 ting trudng rat cao: PVI 21,05%, Bao Minh 20,35%, MIC 32,20%,
BIC 32,73%, VBI 32,20%, VNI 28,90%.

PHAN II: KET QUA KINH DOANH CUA BSH NAM 2022

I. Két qua thuc hién céc chi tiéu ké hoach 2022

Bang 4. Két qua thuc hién so véi ké hoach

Don vi: triéu dong

TT Pon vi KH2022 | Nam2022 | Nam2021 | %Ttr H;/I"(H

1 | Téng doanh thu bao hiém 3277000 | 3.119.829  2.752.085 | 134% |  95%

e 3200000 3.042.629 2691252 13,1% | 95%

Doanh thu nhan 16 bdo hiém 77.000 77.200 60.833 | 269% | 100%

2 | Loi nhugn hoat dang dhu or 154000 |  252.834 194970 | 297% | 164%

"2 | Loi nhuin truée thué 27.000 26997 | 257.436 | -89,5% | 99,9%
4 | X&p hang thi phan B 9| 8 | !

Nhan xét:
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Doanh thu béo hiém gdc: dat 3.042 ty dong, ting trudng 13,1% so v6i ndm 2021 va
hoan thanh 95% ké hoach HPQT giao;

Doanh thu phi nhén t4i bao hidm: dat 77,2 ty ddng, hoan thanh 100% ké hoach;
Loi nhuén hoat dong dAu tu tai chinh: dat 252,83 ty ddng, hoan thanh 164% ké hoach;
Loi nhuén trude thué: dat 26,99 ty ddng, hoan thanh 99,9% ké hoach;

Thi phén: Thi phin doanh thu phi béo hiém gbc cia BSH dat 4,40%, gidm 0,25% so
vGinam 2021.

II. Két qua thwc hién doanh thu phi bao hiém goc
Bang 5: Doanh thu phi bao hiém gbc theo nghiép vu

Don vi: triéu d&ng

TT | Nghi¢p vu KH 2022 | Nam 2022 Nﬁm 2021 | %Ttr | %HTKH
I | BH con nguvi 1.000.000 906.047 829.917 9,2% 91%
II | BH xe co giti 1.665.000 | 1.686.413 1.477.670 14,1% 101%

21 [Otd 1.545.000 |  1.573.840 |  1.350.055 16,6% 102%

+ Vit chat xe 1.195.000 | 1.204.395  1.053.829 14,3% 101%
+ O 16 khdc 350.000 369.445 296.225 24,7% 106%

2.2 | Xe may 120.000 112.573 | 127.616 -11,8% 94%

Il | TSKT-HH 535.000 450.169 383.665 17,3% 84%

3.1 | Taisan 200.000 197.803 143.501 37,8% 99%

3.2 | K§ Thuat 145.000 102.848 104.534 -1,6% 71%

3.3 | Trach nhiém 35.000 10.987 9.020 21,8% 31%

3.4 | Hang héa 90.000 56.258 53.476 52% 63%

3.5 | Tau thiy 55.000 70.934 53.563 32,4% 129%

3.6 | Hang khong 10.000 11.339 19.043 -40,5% 113%

. Tong c@.ig 3200000 | 3.042.629 2.691.252 13,1% 95%

Nhan xét:

Doanh thu bao hiém gbc: doanh thu phi bao hiém gbc cia BSH dat 3.042 ty déng, tang
truong 13,1% (thi trudng tang trudng 19,5%);

Nghiép vu bao hiém Con nguoi: ting trudng 9,2% (Trong d6: BAT ting 2,2% va con
ngudi khac ting 45,5%. Thi trudng ting 31,5%); hoan thanh 91% ké hoach;

Nghiép vu bao hiém Xe co gidi: ting 14,1% (thi trudng ting 12,1%); hoan thanh 101%
ké hoach;
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- Nghiép vu bao hiém Tai san k§ thuit va hang hai: ting trudng 17,3% (thi trudng ting
15,4%); hoan thanh 84% ké& hoach.

III. Két qua, cong viée khac

3.1. Cong tic xAy dung sian phim méi

- Phét trién nhiéu san phim bao hiém thudc nhém nghiép vu bao hiém Tai nan & stic
khoe d trién khai ban trén toan hé théng: san phdm An Tam Vui Khée (BHSK cé
nhén); An TAm Déng Hanh (BHSK doanh nghiép SME); 03 san phim bao hiém du lich
(du lich ndi dia, du lich quéc té, ngudi nude ngoai du lich Viét Nam, ngudi Viét Nam
du lich nuéc ngoai); bao hiém y t& nang cao (Lop-up BHY'T);

- Phét trién cac san phim trién khai theo dac thu cia tung kénh ban: Tai nan - Igloo, trg
cé‘ip nim vién - Igloo, BHSK Benefits One - Affina, BHSK Good Life - Ideal Life
(FECredit), BHSK Best Life - Affina, Y t& ning cao - Affina (phién ban trién khai cho
hé théng Thé gi6i di dong), BH két hop san phdm Thé ngan hang Best Choice - InOn,
Medici Care - Medici;

- Xay dung ddng b tai liu API d6i v&i cac san phdm d3 phat hanh cho céc kénh béan
online.

3.2. Cong tac nhan sw, dao tao

- To chirc cac khoa dao tao vé nghiép vu TSKT va hang hai, T6 chirc khéa dao tao online
vé nghiép vu ké toan toan hé thdng;

- Tb chirc cac khoa dao tao vé nghlep vu BHCN cho hé thng DVTV va Déi tac dé trién
khai va thic ddy ban cac SP, goi SP méi.

- Tb chirc khéa dao tao tip trung dbi v6i can bo giam dinh BH XCG toan hé théng.
3.3. Phat trién mang luéi, kénh ban
- B6 nhiém méi 02 Phé Téng Giam dbc phu trach kinh doanh khu vuc Mién Nam va
Mién Trung — Tay Nguyén;

- Thanh lap mdi 4 cong ty thanh vién: Nam 2022, B tai chinh qhép thuén cho BSH thanh
1ap méi 4 cong ty thanh vién, trong dd cd 3 cbng ty ning cap tir TTKD va 1 cong ty
thanh 18p mai;

- Téi cAu triic 02 don vi sai pham nghiém trong trong hoat dong kinh doanh va 04 don vi
hoat dong kinh doanh yéu kém;

- Thanh 13p méi 05 TTKD tryc thugc Tong cong ty, ning téng sé don vi truc thude Tong
Coéng ty 1én 52 don vi;

- Thanh 18p méi 03 TTKD truc thudc don vi va cac Phong KDKV, ning tdng s6 phong
KDKYV Ién 70 phong;

- M& rong, phét trién kénh ngén hang va cac t6 chirc tai chinh: ky két hop tac toan dién
v6ingadn hang NCB; dam phan hop tac vdi ngdn hang VIB dé trién khai hop tac tir nim
2023;
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M¢ rong hop tac chuyén biét tai diém bén tai mot s6 ngén hang chwa lién két hop tc
nhu BIDV, An Binh, Sacombank, Vietcombank,....

M¢ rong va ky két hop tac vai cac dbi tac Insurtech: Idealife, IXT, Medici, Affina,...

3.4. Cong nghé thong tin

Trién khai céng cu ban hang Bomni trén toan hé théng;
Trién khai céng cu cdp don web online, da két néi API v&i tat ca cac i tac ban 1é;

Hoan thién phan mém web béo cdo hidu qua quy wéc ctia don vi thanh vién.

3.5. Ra soat, hoan thién, xay dwng cac quy trinh/quy dinh

Phoi hop v6i ban Kiém soat ra soét, kiém tra 4 ban nghiép vy tai tru sé chinh va 4 Cong
ty thanh vién;

Tién hanh x4y dung, ning cip cac quy dinh/quy trinh khai thac va bdi thudng theo tiimg
nghiép vu/tlrng nhém nghiép vu.

3.6. Truyén théng, thwong hiéu

Trién khai chuong trinh do ludng chét lugng dich vu BSH: 1in dau tién, BSH truc tiép
tién hanh khao sat v& chét luong dich vu bdi thudng xe co gidi voi quy moé 500 khach
hang;

Vi thé thuong hiéu ciia BSH d3 ting trong cong ddng thong qua: (i) két qua khao sat
thong tin khach hang dang ky mua bao hiém/dai Iy ting trudng hang nam, trong d6 43%
tra 161 biét thuong hidu ctia BSH qua kénh online; (ii) ty 16 bdo chi dua tin ty nhién vé
BSH ting hang nim, nim 2022 chiém khoang 70%.

IV. Danh gia két qua dat dwgc va nhirng ton tai, han ché
4.1. Két qua ndi bat

Méc du ndm 2022, BSH ¢6 bién ddng 16n v& nhan sur c4p cao va chiu 4nh huéng chung
tir dai dich Covid, nhung BSH d3 dat duoc nhimng két qua dang khich 18. Lan dau tién,
doanh thu phi bao hiém gbc d& vugt mébe 3.000 ty dong;

S6 lugng va ty 1é cac cong ty thanh vién hoan thanh chi tiéu doanh thu & mitc cao: v&i
24/52 don vi (gAn 50%) hoan thanh va hoan thanh vugt muc chi tiéu doanh thu. S6
luong va ty 1& don vi hoan thanh ké hoach doanh thu chi sau nim 2021 (do sy diéu
chinh gidm ké hoach doanh thu cuia tit ca cac don vi);

Nghiép vu bao hiém con ngudi khac (ngoai BAT) c6 nhiing budc phat tridn dang khich
18 thé hién & tAt ca cac cOng doan, tir phét trién san pham, quéan 1y nghiép vu, xir Iy bdi
thuong... Pay 12 tién d& quan trong d& BSH c6 thé phét trién manh nghiép vu nay trong
nim 2023 va nhitng nim tiép theo;

Chuyén d6i s6 1én dén hon 80% doanh thu c4c SP c6 thé ban online. K&t ndi API va
cong thanh toén véi 100% cac dbi tic Nonbank.

Ty 1& cong ng phi bao hiém gbe tiép tuc duy tri & mirc thap: ty 1& ng phi & mic 4%, ty
1€ cong no tam g giam so véi ndm 2021.
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4.2. Tn tai, han ché

Ty 18 bdi thudng 6 t6 cao so v6i ké hoach, dic biét 1a nghiép vu béo hiém vt chit xe 6
t0. Nguyén nhén do 4nh hudng cua i lut khu vuc Mién Trung va gia thanh sira chita
ting cao, sau dich ngudi dan di lai nhiéu.

Ty trong doanh thu nghiép vu bao hiém TSKT-HH cta BSH & mitc thip (14,8%), thi
trudng chiém khoang 40%. Pay 1a nhém nghiép vu duoc danh gia c6 ty 1€ t6n thét thap
va c6 hiéu qua, tuy nhién nghiép vu nay doi héi can bd kinh doanh/lanh dao don vi phai
¢6 mbi quan hé va ¢ chuyén mén nghiép vu.

Ning lyc t4i BH cta TCty chua tét, chua d4p tmg duoc yéu ciu phat trién ctia toan hé
théng cling 12 nguyén nhan trong yéu dan dén ty trong bao hiém TSKT- HH chua cao.
Trong may nim trd lai ddy, mic dit BSH d3 thuc hién nhidu giai phap dé thic ddy nhom
sén phim nay, tuy nhién ty trong doanh thu van chua dugc cai thién déng ké;

PHAN III: PINH HUONG VA KE HOACH KINH DOANH NAM 2023

L

Thi truomg bao hiém Viét Nam nim 2023

Theo quy dinh méi, Luat Kinh doanh bao hiém niam 2022 ¢6 hiéu luc tir 01/01/2023,
doanh nghiép bao hiém phi nhan tho s& dugc chu dong, tu chiu trach nhiém trong xay
dung, thiét ké va phat trién san phdm bao hiém. Doanh nghiép bao hiém chi ding ky
v6i B Tai chinh phuong phap, co sé tinh phi tao diéu kién cho cac DNBH phat trién
c4c san pham bao hiém theo yéu ciu va pht hop véi timg dbi tugng khach hang, kénh
phéan phdi khac nhau. Dic biét 1a cac san phim bao hiém thudc céc nghiép vu sirc khoe
va xe co gidi;

Luét Kinh doanh bao hiém 2022 di b sung quy dinh chinh thirc vé& viéc DNBH dugc
phép cung cip dich vy, san phdm béo hiém trén mai trudng mang gitip cho viée két nbi
va thu tyc d€ ban céc san pham bao hiém trén cc nén tang thuong mai dién t ndm
2023 cuia cac d6i téc s& nhanh chéng va thuén loi hon dbi véi cac DNBH;

Luat Kinh doanh bao hiém 2022 bd sung quy dinh v& viéc tmg dung céng nghé thong
tin trong kinh doanh bao hiém véi muc dich néng cao hiéu quéa hoat dong kinh doanh
bdo hiém, bao gdm: x4y dung, thiét ké san phdm bao hiém, danh gia rui ro, thim dinh,
giao két hop ddng, quan Iy hop ddng, giam dinh tdn thét, giai quyét bdi thudng, tra tidn
bao hiém; quan tri doanh nghiép va phuong thirc cung cip dich vy, san phdm béo hiém;
Hién dai héa cong tac thong ké, bao céo, cit giam thu tuc hanh chinh; xay dung hé
théng cong nghé thong tin va co s& dit liéu vé hoat dong kinh doanh bao hiém nhdm
phuc vu cdng tac quan ly, gidm sat, phén tich, du bao v& thi trudng bao hiém va phong,
chbng gian 1an bao hiém;

Tdc d6 ting téng san phim trong nudc (GDP) khoang 6,5%. - GDP binh quén dau ngudi
dat khoang 4.400 d6 la M§ (USD). - Ty trong cong nghiép ché bién, ché tao trong GDP
dat khoang 25,4% - 25,8%. Tbc d¢ tang chi s§ gi4 tiéu dimg (CPI) binh quan khoang
4,5%... V6i ty 1¢ tham nhép bao hiém phi nhén tho wée tinh & mic khoang 1% GDP
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(u6e trong nam 2023), doanh thu phi bao hiém phi nhan tho nim 2023 wéc tang truong
t6i thiéu khoang 8%:

Dong Iyc ting trudng cua thi truong: véi du doan, nam 2023 ¢é 3 nhém san phém la
dong lyc ting trudng cua thi trudng: (i) bio hiém tai san: v6i su phuc hdi ctia nén kinh
té va giao thuong quéc té duge phuc hdi, cac nhém san pham bao hiém tai san duoc du
béo s& dat tbc d0 ting trudng cao; (ii) bao hiém k¥ thuat: cac dy 4n dAu tw cong c6 gid
tri 16n s& dugc trién khai gdm: 17 duy 4n cao tbc s& khoi cong nam 2023, cac du an thuy
loi 16n tai khu vuc Pong bing song Ctru Long, cac du 4n bt dong san va khu do thi
sinh théi tai Mién Trung & Tay Nguyén...; (iii) bao hiém chim séc strc khée: san phim
bao hiém dugc cha dong thiét ké va vise d4y manh tmg dung sd, hop tac véi cac ddi tac
16n, mé rong thi trudng tai céc dia ban tiém ning cia cac DNBH s& hita hen mdt nam
tang trudng véi doanh thu cao tai nghiép vu nay;

Du kién loi nhudn ctia cic DNBH: Loi nhudn ndm 2023 ctia cac DNBH c6 thé cai thién
hon so v6i nam 2022, khi 14i sudt du bao sé ting (phan 16n lgi nhuan ctia cdc DNBH
dén tir tién giri) va theo du béo, nam 2023 thi trudng chimg khoan s& ting nhe va én
dinh hon so v&i 2022 dan t6i ting lgi nhuan chung cua cdc DNBH.

II. Muc tiéu ciia BSH nam 2023

Tang truéng doanh thu gan véi hiéu qué hoat dong, trong d6 doanh thu phi bao hiém
goc tang trudng 21,6%, loi nhuan dat ti thiéu 13 ty VND;

Duy tri TOP 9 DNBH phi nhén tho ¢6 quy mé6 doanh thu 1én nhat Viét Nam;

Tang ty trong doanh thu ctia nhém nghiép vu TSKT-HH tir 14,8% 1én 16,2% (tbc do
tdng trudng 33,3%);

Tang ty trong doanh thu khu vyc phia nam 1én t6i thiéu 30% khdi don vi thanh vién
(ndm 2022 ty trong 27%), tdng trudéng doanh thu tai khu vyc nay trén 25%.

III. CAc chi tiéu ké hoach nim 2023
3.1. Cac chi tiéu chinh

Bang 6: C4c chi tiéu ké hoach nim 2023

Pon vi: triéu dé‘ng

e Don vi KH 2023 Nim 2022 %Ttr
1| Téng doanh thu bao hiém 3.777.245 3.119.829 21,1%
1.1 | Doanh thu béo hiém géc 3.700.000 3.042.629 21,6%
1.2 | Doanh thu nhdn téi bao hiém 77.245 77.200 0,1%
2 | Loi nhuan hoat dong dau tu 140.000 252.834 -44,6%
3 | Loi nhuan trude thué 13.046 26.997 -51,7%
4 | Xép hang thi phan 9 9
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3.2. Chi tiéu doanh thu bao hiém gbc theo nghiép vu
Bing 7: K& hoach doanh thu phi bao hiém gdc theo nghié€p vu
Don vi: triéu dcfng
o Nehiép v Nam 2022 KH 2023 . %TTr
Doanh thu Ty trong Doanh thu Ty trong
I | BH con ngudi 906.047 298% 1.175.000 31,8% | 29,7%
II | BH xe co gidi 1.686.413 55,4% 1.925.000 52,0% 14,1%
21 10t 1.573.840 51,7% 1.800.000 48,7% 14,4%
+ Vit chdt xe 1.204.395 39,6% 1.350.000 36,5% 12.1%
+ O 16 khdc 369.445 12,1% 450.000 12,2% 21,8%
2.2 | Xe may 112,573 3.7% 125.000 3,4% 11,0%
I | TSKT-HH 450.169 14,8% 600.000 162%  333%
3.1 1T18KT 300.651 9,9% 393.000 10,6% 30,7%
3.2 | Hang hai 127.192 4,2% 172.000 4,7% 35.2%
3.3 | Trach nhiém 10.987 0,4% 20.000 | 05% |  82,0%
3.4 | Hang khong 11.339 0,4% 15.000 0,4% 32,3%
Téng cong 3.042.629 100,0% 3.700.000 100% 21,6%

IV. Cac gidi phap trong tim
4.1.

Cong tiac nhin sy

Tiép tuc trién khai céc khéa dao tao nghi€p vy, ndm 2023 tép trung dao tao nghiép vu
Tai san k¥ thuét va hang hai;

Xay dyng gido an dao tao, cac b cdm nang vé nghiép vu bao hiém xe co giéi, TSKT -
HH d€ cac Don vi thanh vién tu dao tao;
Chuén héa hé thong gidm dinh vién, dio tao ddi ngii Phy trach gi4m dinh boi thuong,
gidm dinh vién giéi chuyén mén, nghiép vy va giéi vé cbng tac dam phan/tac nghiép
voi khach hang;

Xay dung co ché luong, thudng phu hop véi ndng luc can b0, thi truong, tao dong luc
cho céc cén b c6 nang luc dam béao thu nhap, nang cao doi song...

4.2. Chuyén dich co cAu san phim

- Déy manh san phdm cta nhém nghiép vy bao hiém Tai san k§ thuét va hang hai. Tép
trung két nbi va ddy manh déi véi nghiép vu bao hiém Hang khéng (nghiép vu hang

khéng ndm 2022 giam khoang 41% so véi ndm 2021);

- Gidm ty trong nghiép vu bao hiém Xe co gidi, déc biét 1a giam ty trong nghiép vu bao
hiém vt chét xe, ting nghiép vu bao hiém 6 t6 khéac. Tép trung ting trudng ty trong
nghi€p vu bao hiém Con ngudi, dic biét 1a nghiép vy bao hiém con ngudi khéc.
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4.3. Nang cao chit lwong dich vu

Chuén hoa quy trinh API vé viée két ndi céc san pham v6i dbi tac dé ting cudng, thic
day phét trién hop téc, cAp ban bao hiém qua dbi tac bén thir ba thong qua hinh thirc
API;

Mé céc tinh ning vé thanh toén, cip don trén cong cu ban hang online Bomni, ting
cudng sir dung cdng cu trong cdp don nhim quy trinh héa/ty dong hoéa hoat dong cép
don néng cao tinh tudn thi, ddm bao an toan tai chinh va gidm thiéu c4c i ro trong
cép don va hoat dong GDBT.

4.4. Phat trién mang ludi

Thanh 18p méi 03 don vi thanh vién tai dia ban TP. HCM va Ha Néi;
Déy manh khai thic qua kénh déi téc 16n, dai 1y té chirc;

Tép trung khai thc tiém nang tir cic ngén hang BSH da ky két hop téc, tang d6 phu
ctia BSH tai c4c chi nhanh Ngan hang d4 ky két hop tac;

Xuc tién ky két thém céc Ngan hang c6 loi thé ban 18 dé cac VTV trién khai:
Thiic d4y ky két hop tac véi cac dbi tac non bank va Digital.

4.5. Phat trién san phim

Néng cao ning luc hgp ddng tai bao hiém bao gdm viéc mé rong diéu kién didu khoan
treaty, thu x€p Facility va dong bao hiém véi cac dich vu 16n;

Phét trién c4c san phim chim séc strc khoe co quyén loi co ban, ngén gon va trién khai
trén cic nén tang cta phia di téc, td chirc tai chinh, dai 1y t6 chirc va linh hoat v& céac
g6i san pham khac nhau dé pha hop véi yéu cau cia thi trudng.;

Pay manh thiét ké va trién khai céc san phim bao hiém k¥ thuat s, céc sin phém gén
v6i linh vuc thuorng mai dién tir cia nghiép vu con ngudi va xe co giéi dé phii rong hon
nita c4c san pham cta BSH;

Danh gié4 lai san pham, ban hanh lai quy tac, bidu phi san phim béao hiém ty nguyén xe
6 t6 (quy tic vé& bao hiém nguoi ngdi, TNDS ty nguyén, bang chi tra thuong tit, biéu
phi TNDS...) va tap trung vao khach hang 1a doanh nghiép 16n, ¢6 hiu qua.

4.6. Ning cao quy md va hi¢u qua kénh phan phdi

Phén tich hiéu qua kénh phan phdi, xay dung chinh sach phu hop véi tig san
phém/timg kénh phan phdi dé nang cao kha nang canh tranh;

Sap xép, t6 chirc trién khai lai kénh Gara/Showroom quy cti hon dé tan dung ngudn luc,
nang cao hiéu qua kinh doanh (c6 tiéu ch1 danh gia, tiéu chi phan loai, quy dinh phi
hop khai théc, sira chira dé tap hop ngudn luc). Tap trung cac kénh chuyén biét, hiéu
qua, 6 ty 18 bdi thuong tét (kénh dang kiém, kénh Ngén hang...);

Xay dung chuong trinh thi dua cho tirmg kénh phén phdi, timg nghiép vu.
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4.7. Cong nghé thong tin

Xay dyng va trién khai céng cu quan 1y va ban hang da ting, da kénh (BSH BOMNI).

Tép trung s héa 100% céc san phim/goi san phdm méi va 100% can bd kinh doanh c6
doanh thu hang thang trén cdng cu Bomni hang thang.

Phat trién cong cu bdi thudng online BH xe co gi¢i va BH con nguoi.

Phat trién hé thong vian phong dién tir “B-place” trén ca 3 phan hé: phan hé quan ly giao
viéc; phan h¢ dich vu ndi bg; phan hé quan 1y vin ban.

Xay dyng API két ndi cac san pham trién khai ban online; ning cip hé théng tai khoan
ctia Module ké toan theo Théong tu 200...

4.8. Kiém soat chit ty 1& bdi thwong vit chit 6 t6 ngay tir ddu niim 2023

Nam 2023, BSH d4 giit lai 1,5% co ché kinh doanh d6i v6i nghiép vu béo hiém 6 t6 va
chi b sung co ché nay ddi véi nhimg don vi hoan thanh chi tiéu ty 18 bdi thuong 6 t6
theo ké hoach;

Phan tich, dénh gia ty 1¢ bdi thudng 6 t6 ctia timg don vi theo tudn, trén co s& nhitng
nguyén nhan din dén ty 16 bdi thudng cao cua timg don vi, Tdng Cong ty s& dua ra cac
giai phép phit hop va quyét liét ngay tir dau (k& ca viéc thay gidm dbc don vi).

4.9. Naing cao hiéu qua lam viéc ciia cic ban tai Tru s& chinh va c4c cong ty thanh

vién
Trinh HPQT ky ban hanh sira ddi chirc nang nhi€ém vu cda cac ban tai Tru s& chinh;
X4y dung muc ti€u cong viéc va danh gia két qua cong viéc cua timg ban va tirng can
bo trong ban theo MBO hang thang d3 duoc duyét;
Trinh HPQT ky ban hanh Quy dinh b nhiém, mién nhiém ddi véi chirc danh quén ly
tai BSH;

Ban hanh quy dinh vé xtr Iy vi pham trong hoat dong tic nghiép dé néng cao tinh tuan
thi1 cia toan hé théng.

Trén d4y 1a bao céo Két qua kinh doanh nim 2022, Dinh huéng Ké hoach kinh doanh

ndm 2023.

Tran trong bao céo./.

TONG GIAM POC

Nguyén Van Trudng
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