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An toan dé phat trién

Kinh giti: DAL HQI CO PONG
TONG CONG TY CO PHAN BAO HIEM SAI GON - HA NOI

Trén co s& ké hoach kinh doanh nam 2019 di dwgc Dai hoi dong Cé dong
thudng nién théng qua. Téng Cong ty C6 phin Bao hiém Sai Gon — Ha Néi xin bio co
két qua kinh doanh nim 2019, ddng thoi trinh PHCP dinh huéng, ké hoach kinh doanh
ndm 2020 véi nhitng ndi dung nhu sau:

PHAN I: TONG QUAN THI TRUONG BAO HIEM PHI NHAN THQ NAM 2019

Nam 2019, téng doanh thu thi trrdng bao hiém Phi nhén tho dat 52.842 ty dong,
tang trudng 13,3% so véi ndm 2018.

Nghiép vu bao hiém con ngudi c6 tdc dd ting trudéng doanh thu cao nhat dat
18,7% va chiém ty trong doanh thu 32,5%; nhém nghiép vu bao hiém tai san k¥ thuat
ting truong 13,6%; chiém ty trong doanh thu 22,6%; nhém nghiép vu bao hiém xe co
gidi ting trudng 12,5%; chiém ty trong doanh thu 30,7%, ...Tbc do ting trudng va ty
trong doanh thu theo nhém nghiép vu theo biéu db dudi day.

Biéu d6 1: Téc do ting trudng doanh thu theo nhém nghiép vu
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Biéu d6 2: Ty trong doanh thu theo nhém nghiép vu
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Boi thudng bio hidm gbc cua thi trudng bao hidm Phi nhan tho nim 2019 13
20.700 ty ddng, ty 1¢ bdi thudng gbc (chua bao gdm du phong bdi thudng) 1a 39,2%,
giam 3,1% so v6i cing ky 2018. Bdi thudng theo nhém nghiép vu chi tiét theo bang
dudi day
Béng 1: Boi thudng bao hidm gbc theo nhém nghiép vu

Don vi: ty dong

~ Nam 2019 ~ Nam2018 -

TT N ié vu S Ty A 4 i 3 g As L : :

v - _D;’l?:]_l | tl:;g'lng. BT Dgl,?::h thﬁg'lng el

1 | Xeco giéi 16228 | 8779 | 541%| 14423 | 8300 | 57.5%
2 | Taisankythuat | 11978 | 4275 | 357%| 10545| 4219  40,0%
3 | Hanghéa 2.531 651 257% 2.592 622 |  24,0%
4 | Con nguvi | 17149 5268 307% | 14446 4220 299%
5 | Tau 2127 1155 543%| 2114|1560 |  73,8%
6 | Tréch nhiém 1.066 709 | ioin 144 | 142%
7 | BH khac 1763 456 | 259% 1.516 683 | 451%
goi: 52842 | 20700 392% | 46.653 | 19749 42,3%

Theo sb liéu cia HHBH, nam 2019, TOP 10 doanh nghiép bao hiém ¢6 quy md
16n nhét thi truong khong thay dbi so véi nam 2018 (1. Béo'Viét; 2. PVI; 3. PTL; 4. Bao
Minh; 5. PJICO; 6. VASS; 7. MIC; 8. BIC; 9. VBI; 10. ABIC). TOP 10 doanh nghiép
bao hiém chiém 78% thi phan.

Két thiic nim 2019, BSH xép thir 11, tiing 4 béc so véi thoi diém 31/12/2018.
Thi phén clia 15 DNBH c6 quy mé 16n nhét theo bang dudi:
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Bang 2: Thi phin bao hiém gdc clia 15 DNBH ¢6 quy m6 16n nhit

BPon vi: ty dong

TT Doanh nghiép Nim2019 | Nim 2018 %Ttr Thi phan
1 | Bao Viét 10.331  9.853 4,9% 19,6%
2 | PVI 7.297 6.874 6,2% 13,8%
SidE . Bl e _ 5.695 4.159 - 36,9% 10,8%
4 |BaoMinh 3.919 35481 10,5% 7,4%
555 PICO i 3.069 2.809 9,3% 5,8%
6 | VASS 2732 2.732 0,0% 5,2%
7 |[MIC 2.566 1.925 | 33,3% 4,9%
8 |BIC 2.015 o 13,4% 3,8%
9 | VBI 1.892 1.476 28,2% 3,6%
10 | ABIC 1.742 1413 | 23,3% 3,3%
11 |BSH 1473 | 871 69,1% 2,8%
12 | GIC 1.406 1.235 | 13,8% 2,7%
135 VNI 1.180 903 30,7% 2,2%
14 | Bao Long 1.137 - 1.020 11,4% 2,2%
15 | Samsung Vina 107420 - 1.230 -12,7% 2,0%
Thi trudng 52.842 46.653 13,3% 100%

PHAN II: KET QUA HOAT PONG KINH DOANH NAM 2019

2.1.

Két qua thure hién so v&i ké hoach va so v6i nim 2018

Béang 3: Két qua thuc hién so v&i ké hoach va so véi ndm 2018

Don vi: triéu dong

1)
TT Chi tiéu KH2019 TH2019 TH2018 HT/I';H %Ttr
1  Téng doanh thu 1.980.000 1.847.320 1.120.165 93,3%  64,9%
1.1  Téng doanh thu bio hiém 1.750.000 1.536.775  905.125 87,8%  69,8%
Doanh thu phi bdo hiém géc 1.700.000 1.472.995  871.193  86,6%  69,1%
Doanh thu nhdn tdi bédo hiém 50.000  63.780 33932 127.6%  88,0%
1.2 Doanh thu hoat dong dau tur 230.000  310.545  215.040 135,0%  44,4%
2  Loinhuinhoatdéngdautwr  200.000 302435  198.055 1512%  52,7%
3 LN trwéce thué (riéng BSH) -190.000 12.791 3.429 273,0%
4  Xeép hang thi phin 10 11 15

Ghi chii: Két qua kinh doanh chi tiét theo Phu luc 01

Nhién xét:
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(i) So véi niim 2018: Két qua hoat dong kinh doanh ctia BSH duoc cai thién 1o rét ca
chi tiéu quy mé va chi tiéu hiéu qua, cu thé:

- Doanh thu phi bdo hiém géc ting trwdng 69,1% so véi nidm 2018 (BSH 1 doanh
nghiép bdo hiém Phi nhéan tho co téc do tang trudng doanh thu cao nhét thi truong, thi
truong bao hiém Phi nhén tho ting truéng 13,3%).

- Doanh thu phi nhdn tdi bdo hiém ting triedng 88% so véi nim 2018.

- Tong quy du phong nghiép vu dat 1.200 1§ dong, ting 420 ty (46,3%) so véi thoi diém
31/12/2018.

- Ty I¢ béi thirong bdo hiém géc: gidm 11% so véi niim 2018 (trong dé ty 1é boi thuong
O 16 — nghiép vu chiém ty trong doanh thu cao nhat, giam 7,3%).

(ii) So v6i ké hoach 2019: Mic du ghi tiéu doanh thu khéng dat ké hoach, tuy nhién
ndm 2019, BSH da dat dugc nhitng két qua dang khich 1€, cu thé:

- Chi tiéu loi nhudn: dat 12,8 ty dé‘ng,vvuat 200 ty a’é‘ng so véi ké hoach (trong dé loi
nhudn tir hoat dong kinh doanh bdo hiém viegt 102 ty dong so véi ké hoach)

- Thi phan: ting 4 bdc so véi ndm 2018, xép thir 11/31 doanh nghiép béo hiém phi
nhdn tho.

2.2. Doanh thu phi bédo hiém goc theo nhém nghiép vu

Bang 4: Toc d6 ting trudng va ty trong doanh thu theo nghiép vu

Don vi: triéu dong

i | _ Nam2019 | Nim2018 | .
TT | Nghiép vu | KH2019 | o Ty | o Ty HTKH %Ttr
alidaiy e frong o trong ;
I |BHconngudi | 459.031| 239370 | 16,2% | 94.786 | 10,9% | 52,1% | 152,5%
i f}fg‘c"gm 109.031 88.931 58% | 55.128| 63%| 81,6%| 61,3%
1.2 | Bdo an tin 350.000 | 150.439| 10,5% | 39.658| 4.6% | 43,0% | 279.3%
II {BHxecogiéi | 909.906 | 1.004.482 | 68,2% | 588.974 | 67,6% | 110,4% | 70,5%
2.1 |01 849.669 | 953.671 | 64,7% | 559.509 | 642% | 112,2% | 70,4%
Vit chat xe 575.539 | 715.758 | 48,6% | 398.001 | 457% | 124,4% | 79.8%
O 16 khdc 274.130 | 237.913| 16,1% | 161.508 | 18,5% | 86.8% | 47.3%
2.2 | Xe méy 60.237 | 50.811| 3,4% | 29.465| 3.4%| 84.4% | 72,4%
I | TSKT-HH 331.063 | 229.143 | 15,6% | 187.433 | 21.5% | 69.2% | 22.3%
3.1 | TSKT 211.821 | 138.548 | 9,5% | 108.479 | 12,4% | 654% | 27,7%
3.2 | Hang hai 111.242 | 83.076 | 5,6% | 74397 85%| 74,7% | 11,7%
3.3 | Trach nhiém 8.000 7519 0,5% | 4557 05%]| 94,0% | 65,0%
Téng cong 1.700.000 | 1.472.995 | 100,0% | 871.193 | 100% | 86,6% | 69.,1%

Nhan xét:
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- Nghiép vu bdo hiém con ngiwdi: hoin thinh 52% ké hoach 2019, ting trudng 152%
(thi truong ting truéng 18,7%); ty trong doanh thu 16,2% (ty trong cla thj trudng:
32,5%). Ty trong nghiép vu BH con ngudi ciia BSH thip so vdi thi trudng. Trong nim
2020 va nhitng nim tiép theo, nhém nghi€p vu BH con nguoi 1a dong luc ting trudng
cua BSH.

- Nghigp vu bio hiém xe co gidi: hoan thanh 110% ké hoach 2019, ting truéng 70%
(thi trudng ting trudng 12,5%); ty trong doanh thu 68,2% (ty trong thi trudng: 30,7%).
Trong 5 ndm trd lai ddy, nghi€p vu bao hiém xe co gidi 1a mot trong hai nhém nghiép
vu déng gbép chii yéu vao tdc dd ting trudng cla thi truong bao hiém phi nhén tho. Di
v6i BSH, day 12 nhém nghiép vu gitp BSH quang ba thuwong hiéu, én dinh, duy tri va
phét trién hé thdng trong ngén va trung han.

- Nhom nghiép vu bio hiém TSKT-HH: hoan thanh 69% ké hoach 2019, ting trudng
23% (thi trudng ting trudng 9%); ty trong doanh thu 15,6% (thi trudng 31,5%). Mic
di ty trong doanh thu ctia nhém nghiép vu nay thip so véi thi trudng, tuy nhién day 1a
nhém nghiép vu khé khai thac va phu thudc vao nhiéu yéu t (ning luc tai bao hiém,
trinh d9 nghiép vu clia cin bd, mdi quan hé, kénh phén phdi...) vi vay dé thic ddy
doanh thu ctia nh6m nghiép vu nay, Téng Cong ty s& 4p dung nhiéu bién phap ddng bo:
thiic ddy khai thic qua kénh méi gi6i, dao tao nghi€p vu, tirng budc nang cao ning luc
t4i bao hiém...

2.3. Cac két qua hoat dong khac

2.3.1. Té chikc nhén sw - tién lrong

- TAi cdu triic, sip xép lai mé hinh t§ chirc va nhan st tai Tru sé chinh: giam s
lugng céc ban (tir 15 ban xubng 13 ban); giam diu méi trung gian (gidm nhan su quan
1y trung gian tir 58 ngudi xudng 36 ngudi); chuyén mén héa dé pht hop véi quy moé va
dinh huéng kinh doanh ciia Téng Cong ty.

- Thay ddi nhan swr quén 1y tai nhitng don vi thanh vién yéu kém: trén co s ra soat
ké hoach kinh doanh cua cic don vi thanh vién, thay thé nhitng giam dbc don vi c6 két
qué hoat dong kinh doanh kém. Nam 2019, Tong Céng ty d thay 8 giam déc don vi
thanh vién tai thi truong Viét Nam va 01 Téng giam ddc tai thi truong Lao.

- X4y dyng va ban hanh h§ théng chitc danh, ciip bic tai Tru sé chinh: Hé théng
chitc danh, cdp bac méi s& chun héa, tao l4p 16 trinh phét tridn cia cic can bd nhén
vién, 1am cin cir dé tuyén dung, dao tao, danh gia, xép loai, tra luong... ddi véi can bo
nhan vién. V6i hé thong chirc danh, cip bac méi s& tao dong luc (thu nhap va thing
tién) dé can bd nhén vién phat trién.

- Phin Hang cong ty thanh vién: trén co s& Hang cta don vi thanh vién, Tong Cong
ty chuan héa co chu t chirc clia cong ty thanh vién, phan cip thim quyén (t§ chic
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nhan sy, khai thac, bdi thudng) twong tmg v6i Hang ciia cac CTTV, xdy dung tiéu
chudn cac chirc danh theo Hang.
- Ban hanh quy ché lwong méi tai Tru sé chinh: V6i su linh hoat trong ngach
lwong/bac Iuong dbi véi timg chirc danh trong quy ché lwong méi gitip Téng Cong ty
gilt chdn dugc nhitng can bd c6 ning luc va thu hiat duge nhitng nhan sy cé kinh
nghiém tir thi truong bao hiém.
- Ban hanh quy dinh hd tr¢ lwong thu hit nhan sy méi: dé gitp cic don vi thu hit
nhitng nhén su c6 kinh nghiém tir thi trudng bao hiém (dic biét nhimg don vi quy md
doanh thu nho, thiéu ngudn), Téng céng ty 4p dung chinh sich hd tro 3 thang lvong dbi
v6i can by kinh doanh (cén bd kinh doanh, truéng phong kinh doanh, phé gidm dbe
kinh doanh). Véi chinh sach thu hit nhin sy néi trén, nim 2019, BSH da thu hit dugc
287 nhén su ¢6 kinh nghiém tr cic DNBH khéc (20 gidm dbc/phé gidm ddc; 63 trudng
phong kinh doanh).
- Thay d6i cach thirc tra lwong d6i véi cac chire danh chi chét tai dom vi: nhim tao
su 6n dinh va thu hiit dugc nhan sw c6 chét luong dbi véi 3 chirc danh chu chét cia don
vi (Giam dbc, Phu trach k& toan, Phu trach gidm dinh bdi thudng), nim 2019, Téng
Cong ty da ban hanh quy dinh tra hrong déi véi 3 chirc danh néi trén.
- Ning cao niing suit lao ddng: Vi viéc thuc hién quyét liét va ddng bod cac giai phap
(m6 hinh t6 chirc, co ché tién lvong, co ché kinh doanh, mé rong phat trién kénh phan
phéi...) ning suét lao dong binh quéan cia BSH dugc cai thién rd rét (tir 923 tridu/1
ngudi ndm 2018 1én 1.242 triéu ddng/ngudi nim 2019). Pic biét ning suit lao dong
d6i v6i khdi gian tiép tai Tru sé chinh ting gin gip 2 14n (ndm 2018, doanh thu binh
quan/1 can bd gian tiép tai HO 1a: 7,2 ty dong, nim 2019 1a: 13 ty déng).
- Quy mé binh quin don vi (Doanh thu binh quin/1 don vi) ting: Nim 2018, doanh
thu binh quén/1 don vi 1a 21,8 ty ddng, nam 2019 13 31,3 ty ddng (ting 44% twong
dwong 10 ty ddng/1 don vi).
2.3.2. Phdt trién san phim, nghiép vu bdo hiém

- Hoan thién, ky hop ddng thué dich vu hd trg bdi thudmg (TPA) dbi véi san
phdm bao hiém chim séc strc khoe.

- Thay ddi chuyén gia tinh toan dy phong huéng t6i trién khai uhidu dyu 4n bao
hiém méi.

- Xay dung va ban hanh céc san phdm m&i: Bao an doanh nghiép; Du lich cho
chu thé; Strc khoe gia dinh; BSH Care; Healthcare; bao hiém sirc khoe ngudi vay vén.

- Nop hé so ding ky bd sung cic san phim, nghiép vu béo hidm méi: bao hiém
hang khéng, bao hiém trach nhiém, ...
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2.3.3. Phdt trién mang lwdi va kénh bén

- Thanh 1ap méi 5 Trung tim Kinh doanh, ning téng sd 1én 47 don vi thanh vién
tai Viét Nam (gdm 39 cong ty, 8 TTKD) va 1 cong ty lién két tai Lao.

- Thanh 14p méi 25 phong kinh doanh khu vuc nang tong sb phong kinh doanh
khu vuc dén thoi didm 31/12/2019 14 63 phong.

- M& rong hop téc v6i cac dbi tac insurtech, dai 1y t6 chirc. Ky hop ddng hop tac
v6i: Miin Viét Nam; Digipay; Asianlink; Brics, FE68, Papaya.. .

- Phat trién kénh Moi gi6i: Pam phan, ky hop ddng hop tac véi 3 Cong ty moéi
gi61 nudc ngoai (Aon; Marsh; Willis).

- Néng cao hi€u qua khai thac kénh Banca (doanh thu qua kénh Bancas dat 380
ty ddng, ting trudng 70% so véi nam 2018).

- M6 rong, phét trién kénh show room, ding kiém (hop tac véi 60 Showroom
chinh héng; ky hop ddng chinh thitc v&i 75/196 tram daing kiém, twong dwong 38%).

- Tang cuong tuyén dung, do tao dai 1y: nim 2019, BSH d3 dao tao va cip
chimg chi cho 700 dai Iy (trong d6 22 dai 1y t6 chirc), nang téng sb dai 1y ctia BSH 1én
2006 dai ly.

2.3.4. Truyén thong, thuwong higu:

- P4y manh hoat dong truyén thong ndi bd: phat hanh tap chi ndi by - Hanh trinh
BSH; c4c thong tin vé két qua hoat dong kinh doanh, chuong trinh thi dua tai BSH,
chuong trinh thiic diy ban hang tai cac kénh Bancas, showroom, Bén tin offline tai Tru
sO chinh.

- Truyén thong thwong hidu: Truyén thong tin v& BSH t6i 20 dau béo, tin suht
khoang 50 14n; tham gia cac hoat ddng tai tro, tir thién...

- Chuén héa lai cac thiét k&, bang hiéu, 4n phim truyén thong ctia BSH: trién
khai cic bién dong thuong hiéu dit trong céc Gara lién két, tram dang kiém; ban hanh
sd tay ng dung nhén dién thwong hidu luwu hanh trén hé théng.

- Xy dung c4c chuong trinh thic ddy, hd trg ban hang d6i véi cac ngan hang/dbi
tac: (i) Ngén hang SHB: Gieo dam mé, héi giai thudng; Cuing BSH kham ph4 Trung
Hoa; Dudng dua ryc lua; (ii) SHB FC: Chuong trinh thic déy kinh doanh (du lich Thai
Lan; Chau Au; gidi thudng tién mit); (iii) TPBank: But phé cing TPBauk; (iv) OCB:
Gan két ciing OCB; (v) PVCombank: Khéi ddng han hoan — Trao ngan gidi thudng.

- Trién khai cac chuong trinh cham séc khach hang (tap KHDN): xdy dung tiéu
chi phén loai, 1am sach dit liéu di véi tip KHDN nhim timg budc chuin héa, phan
loai khach hang va x4y dung céc chinh sach cham séc khach hang.

2.3.5. Ning cao chit ligng dich vu khéch hang
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- Tép trung ning cao chét luong dich vu khach hang dbi véi tap khach hang
doanh nghiép thong qua viéc xay dung co ché chinh sach, ty 1& phi bao hiém riéng, ban
hanh quy trinh xtr Iy bdi thudng riéng déi voi nhitng khach hang 16m.

- Khao sat, danh gia mirc d§ hai long cia khach hang: trén co s& khao sét thi
trudng vé thuong hiéu, BSH két hop khao sat, danh gid mirc d¢ hai long cia khach
hang d c6 bién phap/giai phap cu thé nhim néng cao mirc do hai 1ong ciia khach hang.

- Xay dung 16 trinh va ké hoach chuyén ddi hotline tap trung dé ning cao chét
lugng dich vu khach hang
2.3.6. Cong nghé thong tin:

- Thuc hién kiém toan CNTT nhim ra soét, danh gi4 thuc trang hé théng CNTT
ctiia BSH hién nay 1am co s& x4y dung chién lugc CNTT trong giai doan téi.

- Piéu chinh giao dién, ning cAp Website ctia BSH.

- Chuyén ddi hé théng email ciia Gmail sang email Microsoft.

2.4. Két qua hoat ddng ciia cic don vi thanh vién:

- Két qua thuc hién chi tiéu doanh thu thuc thu: Phu luc 02

- Két qua thuc hién chi tiéu bdi thuong O t6: Phu luc 03

- Ty 1€ ng phi cda c4c don vi: Phu luc 04

2.5. Panh gi4 cic wu diém / tdn tai nim 2019

2.5.1. Uu diém :

- Téang trudng doanh thu bdo hiém géc: Nam 2019, BSH 12 mét hién twong ciia nganh
bao hiém Phi nhan tho véi tbc dd ting trudng cao nhét thi trudng 69,1% (thi trudng Phi
nhén tho ting 13,3%).

- Tding thi phdn bdo hiém géc: tinh &én hét nam 2019, thi phin doanh thu phi bao hiém
gdc ctia BSH dat 2,8% (ting 0,92% so v6i ndm 2018). V6i thi phan néi trén, BSH xép
hang thi phan thtr 11/31 DNBH phi nhén tho c6 quy mé doanh thu 16n nhét.

- Tang quy du phong nghiép vu: V6i quy du phong nghiép vu ting 46,3% so vdi nim
2018 va dat 1.200 ty ddng gitip BSH nang cao kha ning thanh khoan dong thoi tap
trung ngudn vén dAu tu, ning cao hiéu qua hoat dong cia BSH.

- Giam ty I¢ béi thuomg 6 té- Vi viée p dung quyét liét va ddng bd cac giai phép, ty 1
bdi thudng chung O t6 cia BSH dé gidm 7,3% so v6i nam 2018, trong d6 ty 1& bdi
thuong vét chét 6 t6 giam 11%.

- Téng ndng sudt lao déng binh qudn (doanh thu bao hiém gdc/lao dong binh quan):
Nhitng nim trude, chi tiéu ning suit lao dong ctia BSH dwoc xép vao nhém thdp nhit
thi trudong. Nim 2019, ning suit lao dong binh quin cia BSH tdng 35% (923
triéw/ngudi 1én 1.242 tridu/ngudi), xép vao mirc trung binh khé cta thi truong.
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- Tdng quy mé doanh thu/don vi: Doanh thu binh quin/ don vi cia BSH nim 2019 14
31,3 ty dong, ting 44% (tuong duong véi 10 ty ddng). Quy md doanh thu binh quan
ting gitp don vi can dbi ngudn, tuyén dung nhan sw, m& rong mang ludi kinh doanh,
m& rong cac mdi quan hé...

- M6 réng kénh phdn phéi: Nam 2019 danh déu sy thay ddi ciia BSH trong viéc mé
rong va phét trién kénh phan phéi. Bén canh viéc thanh ldp cic TTKD va cic Phong
KDKYV dé tang d6 phu, BSH d4 hop tic v6i hang loat cac dbi tac Insurtech; dai 1y t&
chirc (Miin Viét Nam, Digipay, Asianlink, Brics); Cong ty Moi giéi (Aon, Marsh,
Willis); cac Ngan hang va cac dinh ché tai chinh.

2.5.2. Ton tai, han ché:

Han ché tai Tru sé chinh:

- Céng tac diéu hanh ctia cdc Ban nghiép vu tai Tru sé chinh chiea theo kip v6i yéu
cau: mic dii cac Ban nghiép vu dd duoc cai thién nhidu so véi nidm 2018, tuy nhién
cong tac chi dao diéu hanh cta cic Ban nghi€p vu tai try s& chinh chua quyét liét, chua
bam sat trong tdm cdng viéc theo tlmg tudn din dén tinh trang nhiéu muc tiéu/ndi dung
cong viéc hoan thanh chdm so véi ké hoach. Nguyén nhan do cic Ban chua quen vdi
viéc chuyén ddi tur duy tir “kiém so4t nghiép vu” sang “hd trg, thiic ddy kinh doanh” va
viéc phdi hop, chi dao tir “theo chirc ning — theo nganh doc” chuyén sang “phéi hop

Coie bl

ma tran

- Hé théng, céng cu hé tro kinh doanh va cong tdc quan ly/kiém sodt thiéu va yéu: Hé
théng CNTT chua dap ung dugc yéu ciu cia hoat dong kinh doanh ciling nhu quéan tri
...vi vy gay kho khin cho cong tac quan tri diéu hanh.

- Néng lyc x@y dung san phdm con han ché: cic san phdm bao hiém cia BSH hién tai
chit yéu 13 céc sin phim truyén théng, trong khi méi trurdong kinh doanh di c6 su thay
d6i 16n, doi hoi san pham phai c6 sy d6i méi, thay ddi thudong xuyén, vi du nhu cic san
phém bao hiém vi md, san phdm bao hiém trach nhiém, bao hiém véi c4c rii ro mang
(cyber risks).... phit hgp v&i cac mé hinh hop téc, phan phdi méi.

- Néing luc xdy dung va quan tri kénh bén chua tot: Trude nim 2019, can bd cia BSH
chii yéu ban hang qua kénh truc tiép, bancas, showroom/ding kiém vi vay khi m& rong
kénh ban (m6i gidi, dai Iy td chirc, cac dinh ché ta1 chinh, cac dbi tac co tap khach hang
16m), c4n bo chua c6 kinh nghiém trién khai, quan tri cic kénh bén hang md&i noi trén.
Han ché tai cdc don vi thanh vién

- Trinh do quadn ly va nghiép vu cua lanh dao don vi yéu: trinh d§ quan ly yéu din dén
khong quan 1y dugce cong ng, 4n chi, vuot nguf‘m, can bo chiém dung phi, ...; trinh do
nghiép vu yéu din dén nhiéu don vi khong mé& rong va phat trién dwgc cic nghiép vu
khac ngoai xe co gidi (30% sb luong don vi ¢ ty trong doanh thu nghiép vu TSKT &
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HH du6i 5%) dan dén mét can déi nghiép vu ctia BSH, khé khin trong véc tuyén dung
dai 1y, nhén sy am hiéu thi trrdng, ¢6 ning lyc khai thac tir cic DNBH khc. ..

- Tinh tuén thi yéu: Khéng nghi€m tic tudn thi cic quy dinh, quy trinh nghiép vu, quy
ché quan ly tai chinh...

- Néing lyc khai thdc, phat trién thi truong han ché: Chu yéu khai thac nghiép vu xe co
gioi.
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PHAN III: PINH HUONG KINH DOANH 2020

I. DU BAO THI TRUONG BAO HIEM VIET NAM 2020

1. Thi trwong bio hiém Viét Nam 2020
1.1. Dy bdo tic dpng cita Covid 19 dén thi trwomg bdo hiém

Theo danh gia ctia Chinh phu, dai dich Covid 19 tac dong va c6 pham vi anh
hudng ning né dén toan bé nén kinh té, do d6 dé ing pho, Chinh phu dé xay dung va
trinh 1én Quéc hoi 2 kich ban ting trudng GDP dé diéu chinh muc tiéu phat trién.

Hoat dong kinh doanh bo hiém 13 linh vuc ¢6 méi lién hé mat thiét véi tbc do
tdng trudng GDP. Mac du quy 1/2020 chua chiu tac dong manh cua dai dich Covid 19
do déy 1a linh vyc chiu tac dong gian tiép va ludn c6 dd tré, tuy nhién quy 1/2020 thi
trudng bao hiém Phi nhén tho chi ting trudng 8%. Theo du bao quy 2/2020 thi trudng
bao hiém phi nhan tho chi ting trudng khodng 2%-3% va téc do ting trudng cd ndm
2020 chi dao dong tir 8-10%.

Du béo dich Covid 19 s& anh huéng dén doanh thu ctia cic nhém sén phim bao
hiém Phi nhén tho nhu sau:

- Nhom nghiép vu BH con ngwoi: Day la nhém nghiép vu hién ¢6 quy mé doanh thu
16n nhét thi trudng bao hidm Phi nhan tho (32%) va dugc danh gi4 12 nhém san phdm
bi tAc dong manh nhét béi dich Covid 19. Theo du béo, nhém nghlep vu bao hiém con
ngudi ting trudng khoang 12-15% (toc dé ting trudng binh quan tir 2013-2019 doi véi
nhom nghiép vu nay la 22,5%), trong do:

+ Doanh thu san phdm bdo hiém du lich giam manh do nganh du lich bi ngung
tré, udc tinh doanh thu nghiép vu bao hiém du lich gidm tir 70-80% so v&i nim 2019;

+ Doanh thu ciia nhém san pham bdo hiém sirc khde cho nguoi vay von qua cac
ngan hang/td chirc tin dung ciing gidm manh, dy bo giam tir 20-30% so v&i ndm 2019;

+ Doanh thu cia nhém sdn phdm chdm séc sikc khée: day 1a nhém san phdm bao
hiém c6 tbc @b tang trudng cao trong nhitng nim trude (ndm 2019, ting trudng 63%),
tuy nhién do tac dong cua dich Covid 19, du bio nhém séin phim nay ting truéng
khoéng 20-30%. Mic du dwoc du béo 13 nhém c6 tbe do ting trudng cao, nhung do su
canh tranh gay gt gitta cic DNBH thong qua hinh thirc giam phi, téng chi phi, mé rong
diéu kién diéu khoan...1am cho hiéu qua nghiép vu ctia nhém san phdm ndy giam sut.

+ Bao hu,m hoc sinh: dity 1d sén phim bdo hiém it chiu 4nh hudng cta dich Covid
19, 6n dinh ve doanh thu, ty 18 bdi thuong thép, tuy nhién day la san pham chiu su canh
tranh gay git gifta cic DNBH thdng qua viéc day chi phi. Véi viéc ddy chi phi cao dé
canh tranh dich vy s& l1am sut gidm hiéu qua déi véi san phdm nay. Du bao doanh thu
cua nghiép vu nay tang trudng khoang 2 — 5%.

- Nhom nghiép vu BH xe co gidi: Day 1a nhém nghiép vu chiém ty trong doanh thu
cao, chiém khoang 31% (chi sau nhém nghi€p vu bao hi€ém con nguoi), thudc nhém san
pham don gian, d& khai thac. Du bao véi su sut giam cia nhiéu nhém nghiép vu bao
hiém, cdc DNBH s& tip trung ddy manh doanh thu @i v&i nhém san phim bio hiém xe
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co gioi théng qua céc hinh thirc giam phi, mé rong dleu kién diéu khoan phi ky thuét,
ting chi phi dé canh tranh...v6i su canh tranh gay git ctia cdc DNBH dbi véi nhom
nghiép vu Xe co giéi s& tic dong x4u dén hiéu qua cia nhom nghiép vu nay vbn da
khoéng c6 hiéu qua tir nhidu nim nay. Dv bdo doanh thu dbi véi nghi€p vu xe co gidi
tdng trudng khoang 8-10%.

- Nhom bio hiém tai sin — ky thudt:
+ Bdo hzem ky thudt: véi viée tam du'ng thi cdng céc cong trinh va khé khin vé
vbn cia chii ddu tw, nhoém sén pham nay s€ gidm manh trong thoi gian dich bénh va dan

khéi phuc khi dich dugc khéng ché. Tuy nhién theo du bio, doanh thu cia nhém
nghi€p vu ndy s€& gidm khoang 20-30% so v4i nim 2019.

+ Bdo hiém tai scn: do duy tri dugc cac hop dong tai tuc nén dy béo doanh thu
nghiép vu bao hlem tai van duy tri dugc miic tang trudng tir 5-7%. Tuy nhién va&i
nhung kho khin vé vén, vé& dAu ra clia san phim, ... s& tiém &n nhidu i ro lién quan
dén viéc truc loi bao hiém.

- Nhém Bdo hiém hang hdi: bi anh hudng rd rét khi hoat dong xudt nhip khiu, giao
thuong van tai bién bi gi4n doan, giam sat. Du bdo doanh thu cia nhém nghiép vu nay
s€ gidm khoang 20-30% so v&i ndm 2019.

1.2. Du bdo co ciu doanh thu va kénh phén phéi

- Co cidu doanh thu: du bio nim 2020 nghi€p vu bao hlem xe co gi6i va nghiép
vu bao hiém tai nan & sirc khoe vén déng gép chu yéu vao tée do ting trudng
chung cua thi trudmg véi ty trong doanh thu khoang 62%.

- Kénh phén phoi:

o Kénh truc tiép: hién chiém khoang 60% doanh thu cta thi truong, tuy
nhi€n du béo trong ndm 2020 va nhimg nim tlep theo s& giam dan vi
nhitng han ché vé nhén sy, chi phi va su phat trién ctia nhitng kénh phan
phéi khAc.

o Kénh Bancassurance: Cic DNBH hién nay déu x4c dinh kénh
Bancasurance 1a kénh chién lugc. Doanh thu qua kénh Bancassurance
CthIIl khoang 20%. V&i loi thé mang luéi trai rong, tap khach hang 16m,
s6 lwong nhén su 16n va €0 trinh 49, cong ngh¢ thong tin phat trién va dic
biét trong nhitng ndm gin day céc Ngén hang coi hoat dong kinh doanh
bao hiém 14 mét trong nhimg ngudn thu dich vu quan trong ciia Ngén
hang. Vaéi nhimg loi thé né6i trén, nim 2020 kénh Bancassurance s€ la
kénh phat trién manh va ¢é sir canh tranh quyet liét gitta cac DNBH dé
khai thac qua kénh nay.

o Kénh méi gi6i: hién chiém ty trong khoang 10% doanh thu cta thi trudng.
Kénh méi gidi duge du bao sé& ngay cang phat trién. Khach hang, dic biét
1a nhitng tdp doan, doanh nghiép bao hiém nuéc ngoai, cac doanh nghié€p
tu nhén ¢6 xu huéng tim dén cac DNBH méi gi6i.

o Paily 16 chic: mac du la kénh phén phdi méi va ty trong doanh thu nhd,
tuy nhién, véi s lugng cong tic vién d6ng dao va pham vi hoat dong rong
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khip, kénh Pai Iy tb chirc dugc du bédo 1a kénh s& phat trién trong nim
2020 va nhiing ndm tiép theo.

o Kénh truc tuyen La kénh c6 tiém niang nhung doi hoi sy dau tu 16m vé
cong nghé, ha ting va nhin su. Dic biét phdi xay dung va quén 1y dugc
thong tin khach hang chinh x4c cling nhu xay dung, tich hop dugc véi hé
sinh thai c6 quy moé 16n. Bén canh d6 doi hoi nang luc xay dyng céc sin
phim méi phi hop v6i nhu cdu va hanh vi mua cta khéach hang trong méi
trudng truc tuyen

2. Céc yéu t6 anh huéng (Mé hinh PEST)

2.1. Cdc yéu té vé méi triecong phdp ly

- Lut kinh doanh bao hiém stra dbi du kién trinh quoc hoi nam 2020: Néu duoc Québc
hoi théng qua Luit kinh doanh bao hiém méi (dy kién trinh vao ky hop thir 2 nam
2020), Luét kinh doanh béo hiém moi s€ giai quyet dugc cac van dé thiéu sét, ton tai,
vuéng mac cua Luét hién tai (nhu vén d& hop déng v6 hiéu, dinh chi hop dbng, quy
dinh vé dai Iy t6 chirc, doanh thu chi phl clia trung gian bao hiém; chia sé thoéng tin
phong chdng gian 14n bao hiém; két ndi dir licu.. ), cling nhu sira d6i quy dinh cil, bd
sung quy dinh méi dé bao quét toan dién cac déi tuong, phut hgp véi sy phat trlen cua
thi trudmg bao hiém Viét Nam va c4c cam ket cua Vi€t Nam khi tham gia céac td chirc
qudc té, xu huéng cua nganh béo hiém quéc té (nhu chuyen ché 6 tai chinh cua céc
DNBH sang md hinh von trén co so i ro; cac quy dinh v€ trung gian bao hiém; phu
trg bao hiém; bao hiém cong nghé; quy dinh vé& bao hiém vi mé... ).

- Quyét dinh s6 999/QP-TTg ngay 12/8/2019 cia Thu tuéng chinh phi vé thic diy mo
hinh kinh té chia sé. M6 hinh kinh té chia sé 13 diéu kién thuc day su hop tac giita cac
DNBH véi cac Ngan hang, t& chirc tin dung, céc tip doan vidn thong...

- Luat & Nghi dinh cho phép trién khai e-KYC, Chit k¥ dién tir, Hop ddng dién tir;

- Chi dao Thu tuéng cho phép thi diém trién khai dich vy thanh toan trén nén di dong
(Mobile Money), Tao nén tang phép 1y chia sé dir liéu.

- Chi thi 22 cia Thu tuéng vé viéc ddy manh trién khai cac giai phap phat trién thanh
toan khong dung tién mit tai Viét Nam 13 co hoi d& cac DNBH diy nhanh qua trinh
chuyén déi sb.

2.2. Céc yéu t6 vé Kinh té

- Luat ddu tu cbng sira ddi c6 hiéu luc tr 01/01/2020: V6i nhimg quy dinh méi cia
Luat dau tu cong chic chén viéc giai ngén vén dau tr cong s& duoc cai thién, hi€u qua
hoat dong dau tu cong s& tang, thic ddy cac nganh/linh vuc khac phat trién.

Thu uldip binh quiin, lién lwong co ban: tir ngay 01/01/2020, tidn lwong t6i thiéu vimg
tdng khoang 5% so véi 2019. Thu nhap cla nguoi dan téng, nhu céu bao v&/chdm soc
strc khoe cua ngudi dan s€ ting va 1a mét trong nhimg diéu kién dé mé rong va phat
trién cac san pham bao hiém chim séc strc khoe.

- Sy phét trién cua thuong mai di€n tir tai Viét Nam: theo théng tin tir Cuc thuong mai
dién tir va Cong ngh¢ thong tin thi nganh thuong mai dién tr Viét Nam dang cé mirc
tang trudng vao khoang 25% va luong doanh nghiép dau tur va linh vuc nay ngay cang
nhiéu. Véi luong ngudi dimg di dong ngay cang nhiéu cong véi su bing nd cia internet
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va cac mang xa hoi, thwvong mai dién tir tai Viét Nam ngay cang phat trién. Day la didu
kién thuan loi dé thi trudng bao hiém Viét Nam mé rong va phat trién nhiéu san phdm
bao hiém méi.

2.3. Cdc yéu té vé xa hoi

- Hanh vi mua san pham dich vu cta khach hang da thay d01 manh trong thoi gian
qua, khach hang ting giao dich tryc tuyén (trong nhimg nim gin day, e-commerce ting
binh quén 30%/nam).

- Theo bao cao cia Temasek, 3-5 ndm t6i linh vuc mua ban san pham, dich vu truc
tuyén dat mirc ting trudng rat cao & Viét Nam & kinh té chia sé 13 xu huorng chu dao.

- Khéach hang da khé quen sir dung cdng cu tai chinh, ngén hang truc tuyén.

- Nhén thtc va nhu ciu cia ngudi dan vé bao hiém: nhan thirc va nhu cAu bao hiém cia
ngudi dan ngdy cang ting, dic biét ddi v6i san phim bao hiém cham séc stc khoe. Sb
liéu thi truong déd chimg minh, trong 5 ndm tr¢ lai day, ty trong doanh thu clia nhém

nghiép vu bao hiém chim séc sirc khoe ting tir 21,8% (nd3m 2014) 1én 32,6% (ndm
2019)

2.4. Cdc yéu t6 vé cong nghé
- C4c phin mém, thuét toan, cong cu tri tué nhan tao d4 phat trién, gitip cong ngh¢ bao
hiém (Insurtech), Cong ty bao hiém giai quyét duoc hang loat khia canh vé: digital

marketing, phan phdi, phat trién san phdm méi, xir Iy khiéu nai/bdi thudmg, dich vu
khach hang...

- Nhitng nim gin déy nhidu tdp doan/Céng ty di dau tur nhiéu cho mang Dix liu l6n
(Big data), Phén tich/xir ly dit li€u 16n, céc cong cu truyen théng & marketing s6 hién
dai, cac kénh ban hang truc tuyen hi€u qua/chi phi thép, t6i wu héa mang ludi phan
phéi, dich vu vét Iy bang hé thdng phan mém théng minh..

II. PINH HUONG KINH DOANH 2020

1. Pinh hwéng

- Tiép tuc duy tri tc do ting truong cao: Vi tAm nhin d&én nam 2023, BSH vao
TOP 5 doanh nghiép bao hiém c6 quy md doanh thu 16n nhét thi trudng, BSH
phai duy tri téc do ting trudng doanh thu cao hon so véi muc ting truéng chung
ctia thi trudmg, d6i thu dé chiém thi phan.

- T1ep tuc cling ¢ md hinh & chirc tai Tru s& chinh v cac don vi thanh vién; ra soat,

chuin héa céc quy tnnh/quy dinh/huéng din khai thac, gidm dinh bdi thuong,
..dam bao phu hgp véi quy dinh ciia Ludt va thic ddy hoat dong kinh doanh.

- 1 iép tuc phdt trién, mo réng cdc kénh phdn phéi: trong dé wu tién két ndi véi cac
h¢ sinh théi 16n nhu Teco, ngén hang, trang thuong mai truc tuyén, ...va st dung
céc céng nghé méi cling nhu cac hé théng nén tang (platform).

- Day manh img dung Cong nghé thong tin: trong cong tac quan tri, xdy dyung san
pham va quan 1y, ho tro hé théng kénh ban.

- Ndng cao nhom nghiép vu TSKT&HH, nghiép vu bdo hiém con nguoéi: Thuc
trang thi trudng bio hiém Viét Nam hién nay, bién loi nhudn cia cac san pham
bao hiém ban 1¢ giam din do c4c DNBH canh tranh gay gét théng qua viéc diy

Page 14 of 17



chi phi. P& timg budc nang cao hiéu qué, BSH s& quan tAm phét trién nhém
nghiép vu Tai sén, k¥ thuat, hang hai va bao hiém con nguoi.

Muc tiéu:
TOP 10 doanh nghiép bao hiém Phi nhéin tho 16n nhit Viét Nam

L¢i nhuén trwée thué ting trwdng toi thidu 15% so véi nim 2019

. Céc chi tiéu ké hoach

1. Cdc chi tiéu chinh: Chi tiét theo Phu luc 05 - PL2020

Don vi: triéu dong

Chi tiéu _ KH2020 TH2019  %Ttr

4

1 Téng doanh thu _4 2.289.000 1.847.320 24%
1.1 Téng doanh thu bio hiém s el 964 000 1536775 28%
Doanh thu phi bdo hiém géc - __1 900.000  1.472.995 29%
" Doanh thu nhan téi bao hiém - g o T
1.2 Doanh thu hoat dong déu tu 3500 31055 47%
2 Loinhuin hoat dong diu tr 315000 302435  42%
3 Loinhuén trwée thué (riéng BSH) _ 14.800 12.791 15,7%
4  Xép hang thi p_l_l_an o : 10 e s 1
3.2. Doanh thu theo nhom nghlep vu: Phu luc 06
3.3. Doanh thu theo kénh khai thic: Phu luc 07
4. Cac nhém giai phap
4.1. Ciing c6 mé hinh t5 chikc, ri sodt va chudn héa cic quy trinh/ quy dinh

Tiép tuc ra soat mé hinh tb chirc tai Tru s& chinh va céc don vi thanh vién.
Tim kiém, tuyén dung nhén sy c6 ning luc khai thac, quan 1y.
Xay dung KPIs dé chudn héa, danh gi4 c4n bd tai HO va don vi.
RA so4t, chun héa céc quy trinh/quy dinh/huéng din khai thic, giam dinh bdi
thudng; cic quy che/quy trinh/quy dinh quén 1y...dam bao phu hgp véi quy dinh
cta Luat va thiic diy hoat déng kinh doanh.
Hoan thi€n b chi ti€u danh gia hiéu qua cia cac CTTV va céc ban tai HO
2. Néing cao ndng lirc thiét ké san phém va qudn Iy trén toan hé thong
Tang cuong dao tao theo chuyén dé, nam 2020 tap trung dao tao cho 2 nhém déi

tugng chinh 14 Giam ddc cic don vi thanh vién va céc Trudng phong kinh
doanh.

Ra so4t va chudn héa cic form, miu bao €40: bdo c4o nhanh, bao co quan tri
nham hd trg Ban diéu hanh/Ban giam dbc trong cong tac quan tri diéu hanh
Téng cong ty/don vi.

Xéy dyng céc san phdm méi: bao hiém hang khong, sin phdm bao hiém vi m,
san phim bao hiém Personal cyber risk ..
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Nghién ctru v tao ra cic san phim sang tao méi dya trén nhu ciu thuc tién ciia
khéach hang.

Nang cép céc san phim bao hiém hién c6 @& phi hop v6i timg nhém ddi twong
khach hang, phu hgp véi kénh ban...

Xay dung va trang bi cdc cong cu hd trg khai thac.

4.3. Mang ludi, kénh phén phoi

Ra soét, diéu chinh lai viéc phan chia dia ban ctia cac don vi.

M& rong va phat trién kénh bancassurance: ky hop tac véi cac ngin hang mdéi va
ting truéng doanh thu ddi véi cac ngén hang hiéu hitu.

Mé rong va phat trién kénh Showroom/ ding kiém.

Piu tr kénh truc tuyén: U tién xay dung céc san phim bao hiém vi mo.

Mé rong hop téc véi cac ddi tac cé tap khach hang 16m, wu tién déi véi cac déi
tac c6 hé sinh thai (Eco system).

Tang d6 phu thdng qua viéc mé thém mét s6 TTKD tai c4c dia ban trong didm
nhim ting doanh thu va nang cao chit lugng dich vu.

4.4. Dich vu khdach hang

Chuin héa tiéu chi, hé théng quan 1y d6i vi tap khach hang doanh nghiép.

Xay dyng céac chuong trinh chim séc khach hang, truéc mét dbi véi tap khach
hang doanh nghiép.

Sb hoa cac quy trinh xir Iy bdi thudng, gitp khich hang c6 thé theo dbi qué trinh

giai quyét bdi thudng ciia minh trén web, qua d6 c6 thé bd sung/chinh sira hd so
bdi thudmg theo quy dinh dé bao dam tién do bdi thuong theo cam két.

M6 rong cac diém bén, tiép nhan/chi tra hd so bdi thudng thong qua viéc hop
tac, iy quyén cho bén thi 3.

4.5. Néng cao néng liec Tdi bdo hiém

Ting gi6i han hop ddng tai bao hiém dbi véi nghiép vu tai san dé hd tro hoat
d6ng khai thac gbc.

DPam phén véi Nha tai bao hiém “ndi 16ng” cac didu kién khai thac téi thidu dbi
véi tai sdn nhém 4, dién mat troi.

M®& rong va phét trién thém cc kénh khai thac méi (M6i gioi, Bancas) dé day
manh doanh thu nhém Tai san, k¥ thuét, hang hai dé dan timg budc cai thién hop
dodng tai cb dinh cia BSH.

Téng Cong ty chﬁp nhén chénh léch tai — gbc (bu phi, giir lai phan chénh 1éch
murc khau trir, diéu kién diéu khoan) dé nu61 dudng '[reaty.

4.6. Cong nghé thong tin

Xay dung céc cong cu ban hang — Quan 1y hé théng ban hang da kénh.
Ung dung CNTT vao cic phan mém quén tri (E-Office).
Xay dung hé théng CRM.
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- Trén co s két qua kiém todn CNTT, xay dung chién lugc CNTT ctia BSH.
4.7. Truyén thong va thwong hiéu

- Chuén héa nhan dién thuong hiéu

- Xy dung cac chuong trinh quang ba, xay dung thuong hiéu.

- Trién khai céc chuong trinh truyén thong tai cac dia phuong.

- Phéi hop véi SHB dé trang bi bién, bang tai cc diém/phong giao dich.

II1. PE XUAT, KIEN NGHI

- Téng cong ty CP Bao hiém Sii Gon — Ha Noi kinh @ nghi PHPCD théng
qua cdc ndi dung trong Béo cdo két qua kinh doanh nam 2019, Béo céo tai
chinh ndim 2019 d3 duoc kiém toan va K& hoach kinh doanh nam 2020.

- Kinh & nghi PHPCD ‘ung hd cic nhém giai phdp ma BSH d3 xay dung dé
hoan thanh muc tiéu K& hoach kinh doanh nim 2020.

- Pé BSH c6 bude dét phé va dat muc tiéu lot vao TOP 10 doanh nghiép bao
hiém phi nhén tho 16n nhét Viét Nam, kinh @& nghi PHPCD va HDQT ddng
hanh, két nbi va giao BSH lam ddu méi déi véi cac du an, khach hang 16n tir
Téap doan va Ngan hang.

- Kinh @8 nghi PHDCD ung ho BSH x4y dung chién lugc chuyén ddi s§ dé
phat huy t6i da thé manh cua cdng nghé thdng tin trong kinh doanh & thoi dai
4.0.

- Ban Diéu hanh mong nhén dugc sy quan tdm, dinh hudéng tir HDQT ciing
nhu DPHDCD @ BSH phat trién theo ding 1§ trinh da xay dung, dép tng
dugc sy tin tudng, ky vong clia cic cd déng va nha dau tu.

Trén day 13 bio cao Két qua kinh doanh ndm 2019, Dinh hudéng Ké hoach kinh
doanh nam 2020 va céc d& xuét véi DPHPCD, kinh trinh PHPCD xem x€t, thong
qua.

Tréan trong béo cao ./.

Noi nhin:

- Nhu dé giri;

- Céc thanh vién HPQT;

- Truéng BKS, Ban TGD;
-Lwu KH, VT.
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PHU LUC 01: KET QUA KINH DOANH 2019

| KH2019 |

‘TH2019

ST ~ Chitiéu M3 TH 2018
1 |Doanh thu phi bao hiém ( 01=01.1+01.2-1.3) 1 740,818 1,399,163 1,167,433
- |Phi bao hiém géc 1.4 871,193 | 1,700,000 | 1,472,995
- IPhi nhan tai bao hiém 1.2 33,032 50,000 63,780
- {Tang (gidam) dw phong phi bao hiém géc va nhan tai bdo hiém 1.3 164,307 350,837 369,343
2 |Phi nhwong tai b3o hiém ( 02= 02.1 - 02.3) 2 184,375 224,114 196,299
- |Tong phi nhwrong tai bao hiém 2.1 271,976 173,111 129,320
- {Tang ( giam) dv phong phi nhwong tai bao hiém 2.2 87,602 (51,003) (66,979)
3 |Doanh thu phi bao hiém thuin ( 03 = 01- 02) 2 556,443 | 1,175,049 971,133
4 |Hoa héng nhueng TBH va thu khac HD KDBH ( 04=04.1+04.2) 4 40,751 44,140 38,995
- |Hoa héng nhuwong tai bao hiém 4.1 40,638 44,140 38,906
5 {Doanh thu thudn hoat déng kinh doanh bao hidm (10 = 03+04) 10 597,194 1,219,188 1,010,129
6 {Chi béi thwong (11 =11.1-11.2) 11 405,993 691,816 533,635
- {Tong chi bdi thuong 11.1 426,605 691,816 542,900
7 {Thu bdi thuwéng nhuweng tai bao hiém 12 93,682 138,372 148,568
10 |Téng chi boi thuwéng bao hiém (15 = 11 - 12 + 13 -14) 15 303,772 553,444 455,824
11 {Téng (gidm) dw phong dao déng Ién 16 6,331 15,769 14,075
12 |Chi phi khac hoat déng kinh doanh bao hiém (17 = 17.1 + 17.2) 17 412,999 940,926 723,631
- |Chi hoa héng béo hiém 121 33,286 134,755 87,319
- {Chi phi khac hoat déng kinh doanh bao hiém 17.2 379,712 806,171 636,312
13 |Téng chi phi hoat d5ng KDBH (18 = 15 + 16 + 17) 18 723,102 | 1,510,139 1,193,529
14 |Loi nhuén gbp hoat déng KDBH (19 = 10 - 18) 19 (125,908) (290,951) (183,400)
17 {Loi nhuén tlr hoat ddng dau tw bat dong san (22 = 20 - 21) 22 1,374 1,500 1564
18 |Doanh thu hoat ddng tai chinh 23 215,041 230,000 310,545
19 |Chi phi hoat déng tai chinh 24 16,986 30,000 8,110
20 {Loi nhuan gop hoat dong tai chinh (25 = 23 - 24) 25 198,055 200,000 302,435
21 |Chi phi quan Iy doanh nghiép 26 71,376 102,185 109,637
22 |L@inhuan thuan tir hoat déng kinh doanh (30=19+22+25-26) 30 2,145 (191,636) 10,961
25 |L¢inhudn khac (40 = 31 -32) 40 1,284 1,500 1,830
26 |Téng loi nhuan ké toan truéc thué ( 50 = 30+40) 50 3,429 (190,136) 12,791




PHU LUC 2: KET QUA DOANH THU CUA CAC DON VI

TT Pon vi KH 2019 TH 2019 TH 2018 % HTKH %TTr
1 |Tru s& chinh 310,000 170,996 46,114 55.2% 270.8%
2 {BSH Trung Trung Bé 15,000 22,254 2,179 148.4% 921.1%
3 |BSH Hung Yén 16,000 23,035 8,062 144.0% 185.7%
4 |BSH DPa Nang 16,000 22,531 11,335 140.8% 98.8%
5'|BSH Hai Dwong 25,000 32,364 18,228 129.5% 77.5%
6 |BSH Thi D6 36,000 46,055 13,572 127.9% 239.3%
7 |BSH Kinh D6 33,000 39,433 11,478 119.5% 243.5%
8 |BSH Nghé An 55,000 65,313 35,094 118.8% 86.1%
9 |BSH Mién Nam 26,000 30,830 11,782 118.6% 161.7%
10 |BSH Ha Noi 83,000 98,372 97,294 118.5% 1.1%
11 |BSH Viét Bac 16,000 18,664 10,960 116.7% 70.3%
12 |BSH Hdng Bang 10,000 11,625 116.2%
13 |BSH TP H& Chi Minh 36,000 40,695 21,218 113.0% 91.8%
14 |BSH Khanh Hoa 48,000 53,452 31,338 111.4% 70.6%
15 |BSH Thai Nguyén 30,000 32,141 23,393 107.1% 37.4%
16 |BSH Ha Thanh 37,000 39,431 - 106.6%
17 |BSH Hai Phong 36,000 38,036 20,744 105.7% 83.4%
18 |BSH Ninh Binh 32,000 33,759 17,471 105.5% 93.2%
19 |BSH Trang An 30,000 30,092 17,322 100.3% 73.7%
20 {BSH Vinh Phic 20,000 19,917 14,945 99.6% 33.3%
21 |BSH Tay Nguyén 11,000 10,274 5,701 93.4% 80.2%
22 |BSH Duyén Hai 25,000 23,348 17,228 93.4% 35.5%
23 IBSH Quang Ninh 81,000 75,528 67,103 93.2% 12.6%
24 {BSH Théi Binh 16,000 14,898 9,078 93.1% 64.1%
25 |BSH Béng P 56,000 51,996 33,165 92.9% 56.8%
26 |BSH Thing Long 75,000 69,017 57,749 92.0% 19.5%
27 |BSH An Giang 16,000 13,898 7,585 86.9% 83.2%
28 |BSH Nam Hdng Ha 15,000 12,949 11,258 86.3% 15.0%
29 |BSH Lam Son 42,000 36,130 28,439 86.0% 27.0%
30 |BSH Béc Lang 14,500 11,868 81.8%
31 |BSH Lao Cai 26,000 21,199 18,390 81.5% 15.3%
32 |BSH Thanh Hoéa 25,000 20,040 19,622 80.2% 2.1%
33 |BSH Gia Pinh 75,000 58,847 50,641 78.5% 16.2%
34 |BSH Tay Nam Bo 15,000 11,822 5,875 78.8% 101.2%
35 [BSH Phii Tho 31,000 23,997 23,061 77.4% 41%
36 |BSH Binh Dwong 28,000 19,596 22,202 70.0% -11.7%
37 |BSH béng Nam Bo 26,000 17,159 14,847 66.0% 15.6%
28 |BSH Bén Thanh 29,000 19,025 17,006 65.6% 11.3%
39 |BSH Béc Trung Bo 20,000 12,947 5,153 64.7% 151.3%
40 |BSH Saj Gon 37,000 23,604 16,298 63.8% 44 8%
41 |BSH Bdng Nai 26,000 16,092 14,764 61.9% 9.0%
42 |BSH Cao Béng 3,600 2,191 60.9%
43 |BSH Gia Lai 10,000 5,089 4,348 50.9% 17.0%
44 [BSH Déng Sai Gon 25,000 12,440 8,212 49.8% 51.5%
45 |BSH Tay Ha Nai 18,000 7,787 43.3%
46 |BSH Tién Giang 5,000 1,987 39.7%
47 |BSH Pha My 19,500 5,182 845 26.6% 513.3%
48 |BSH S6ng Han Pa Niang 19,500 5,091 26.1%
Téng 1,700,000 1,472,995 871,193 86.6% 69.1%




PHU LUC 3: TY LE BOI THUONG O TG CUA CAC PON VI

Ty 1& bdi thwdng 6 to

TT Pon vi
KH 2019 TH 2019 % HTKH

1 |BSH Tién Giang - 30.0% 14.6% 205.4%
2 |BSH Tay Ha Nai 30.0% 27.1% 110.6%
9 |[BSH Cao Bang 30.0% 27.4% 109.4%
4 |BSH Mién Nam 52.0% 29.8% 174.6%
6 |BSH Binh Dwong 45.0% 35.2% 127.8%
5 |BSH Ninh Binh 45.0% 39.5% 114.0%
17 |BSH B&c Lang 45.0% 42.8% 105.1%
13 |BSH Phii My 45.0% 43.0% 104.7%
7 IBSH GiaBinh 62.0% 45.3% 137.0%
8 |BSH Viét Bic 57.0% 45.6% 125.1%
14 |BSH Bén Thanh 62.0% 45.9% 135.0%
16 |BSH Thi s 58.0% 47.2% 123.0%
12 |BSH Kinh Db 68.0% 47.3% 143.7%
21 |BSH Gia Lai 55.0% 48.2% 114.0%
10 |BSH Lao Cai 63.0% 48.4% 130.3%
3 |BSH Hdng Bang 30.0% 49.4% 60.7%
18 |BSH Béng Nai 59.0% 49.5% 119.3%
11 {BSH Thai Binh 63.0% 50.3% 125.3%
20 |BSH bong b6 63.0% 55.2% 114.1%
26 |BSH baNéang 68.0% 55.6% 122.3%
15 |BSH Ha Thanh 45.0% 55.7% 80.8%
25 |BSH Thanh Héa 63.0% 56.0% 112.6%
28 [BSH Hai Duong 53.0% 57.6% 92.0%
23 |BSH Phii Tho 63.0% 58.1% 108.4%
29 |BSH Ha Noi 62.0% 58.3% 106.3%
22 |BSH Tay Nam Bo 68.0% 58.5% 116.3%
24 |BSH Sai Gon 62.0% 59.8% 103.7%
27 {BSH Vinh Phtc 51.0% 59.8% 85.3%
37 |BSH Béc Trung B 63.0% 60.5% 104.2%
30 {BSH Quang Ninh 63.0% 60.7% 103.8%
34 |BSH Trang An 68.0% 61.5% 110.5%
31 |BSH TP H& Chi Minh 56.0% 63.8% 87.8%
19 |BSH SH BN 45.0% 64.5% 69.8%
32 |BSH Khanh Hoa 63.0% 65.0% 97.0%
33 IBSH Hung Yén 45.0% 66.3% 67.9%
35 |BSH Béng Nam Bo 63.0% 66.4% 94.8%
36 |BSH Trung Trung Bd 45.0% 68.4% 65.8%
41 |BSH Déng Sai Gon 50.0% 69.9% 71 6%
40 |BSH Duyén Hai 68.0% 71.2% 95.5%
38 |BSHLam Son 68.0% 72.2% 94.1%
43 |BSH Nam Héng Ha 48.0% 73.8% 65.1%
45 |BSH Thang Long 68.0% 74.1% 91.8%
44 |BSH Thai Nguyén 61.0% 77.0% 79.3%
42 |BSH Nghé An 63.0% 77.4% 81.4%
47 |BSH Hai Phang 63.0% 78.7% 80.0%
46 |BSH An Giang 68.0% 83.0% 81.9%
39 |BSH Tay Nguyén 68.0% 106.8% 63.7%
Téng 63.0% 59.7% 105.5%




PHU LUC 4: TY LE NQ PHi CUA CAC DON VI

T Pon vi DTEH 2019 No phi 2019 ;"”';j’;g:'; ;‘ﬁg&";
1 |Tru s& chinh 170,996 17,101 10.00% 24.72%
2 |BSH Viét Bac 18,664 86 0.46% 0.60%
3 |BSH Trung Trung Bo 22,254 180 0.81% 8.26%
4 IBSH Khanh Hoa 53,452 450 0.84% 1.11%
5 [BSH Cao Béng 2,191 24 1.09%
6 |BSH Song Han Ba Ning 5,091 60 1.17%
7 |BSH Ninh Binh 33,759 425 1.26% 1.90%
8 |BSH Béng Nam Bo 17,159 244 1.42% 1.32%
9 |BSH Lao Cai 21,199 375 1.77% 3.01%
10 |BSH Hai Dwrong 32,364 770 2.38% 2.19%
11 |BSH Thi 96 46,055 1,107 2.40% 4.35%
12 |BSH Quéng Ninh 75,528 1,853 2.45% 3.57%
13 |BSH Vinh Phic 19,917 527 2.64% 1.80%
14 {BSH Péng D& 51,996 1,597 3.07% 1.93%
15 |BSH Thanh Héa 20,040 637 3.18% 1.32%
16 [BSH Ha Thanh 39,431 1,302 3.30%
17 |BSH Thai Nguyén 32,141 1,133 3.53% 5.62%
18 |BSH Duyén Hai 23,348 856 3.66% 6.05%
19 |BSH Pa Nang 22,531 869 3.86% 6.04%
20 |BSH Pht Tho 23,997 933 3.89% 3.67%
21 |BSH Gia Binh 58,847 2,578 4.38% 7.95%
22 IBSH Tién Giang 1,987 91 4.57%
23 |BSH Hai Phong 38,036 1,751 4.60% 9.00%
24 BSH Mién Nam 30,830 1,479 4.80% 14.89%
25 |BSH Nghé An 65,313 3,186 4.88% 7.03%
26 |BSH Hung Yén 23,035 1,248 5.42% 6.52%
27 |BSH Gia Lai 5,089 333 6.55% 3.85%
28 |BSH Béng Sai Gon 12,440 824 6.62% 3.18%
29 |BSH TP H& Chi Minh 40,695 2,799 6.69% 11.70%
30 |{BSH Thai Binh 14,898 1,000 6.71% 12.44%
31 |BSH Bac Lang 11,868 814 6.86%
32 {BSH Bén Thanh 19,025 1,309 6.88% 5.94%
33 [BSH Ha Nai 98,372 6,857 6.97% 9.12%
34 |BSHLam Son 36,130 2,676 7.41% 2.75%
35 |BSH Tay Nguyén 10,274 789 7.68% 11.55%
36 |BSH Binh Dwong 19,596 1,690 8.63% 5.16%
37 |BSH Trang An 30,092 2,816 9.36% 10.73%
39 |BSH Phii My 5,162 574 11.07% 19 00%
40 |BSH Hong Bang 11,625 1,300 11.18%
41 |BSH Thang Long _ 69,017 7,908 11.46% 9.56%
42 {BSH Béc Trung B 12,947 1,625 12.55% 20.60%
43 {BSH Sai Gon 23,604 3,009 12.75% 16.76%
44 [BSH Kinh Db 39,433 5,206 13.20% 10.04%
45 |BSH Béng Nai 16,092 2,130 13.24% 8.50%
46 |BSH Nam Héng Ha 12,949 1,951 15.07% 15.37%
47 |BSH Tay Ha Nai 7,787 2,023 25.98%
48 |BSH An Giang 13,898 3,718 26.75% 25.51%
49 |BSH Tay Nam Bd 11,822 3,928 33.22% 19.07%
Téng 1,472,995 96,066 6.52% 7.8%
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PHU LUC 5: KE HOACH KINH DOANH 2020

KH 2019 |

KH 2020

TT Chi tiéu TH 2018 TH 2019
1 |Doanh thu phi béo hiém ( 01=01.1+01.2-1.3) 1 740,818 | 1,399,163 | 1,167,433 1,704,255
- {Phi bdo hiém gbc i 871,993 | 1,700,000 | 1,472,995 | 1,900,000
- |Phi nhan tai béo hiém 1.2 33,932 50,000 63,780 64,000
- |Tang (gidm) dw phong phi bdo hiém géc va nhan tai bdo hiém 1.3 164,307 350,837 369,343 259,745
2 |Phi nhwgng tai bo hiém ( 02=02.1 - 02.3) 2 184,375 224,114 196,299 169,119
- {Téng phi nhirong tai béo hiém 211 271,976 173,111 129,320 199,577
- {Tang ( gidm) dw phang phi nhwong tai bao hidm 22 87,602 (51,003) (66,979) 30,458
3 |Doanh thu phi bo hiém thuan ( 03 = 01- 02) 3 556,443 | 1,175,049 971,133 1,535,136
4 Hoa héng nhwrong TBH va thu khac HD KDBH ( 04=04.1+04.2) 4 40,751 " 44,140 38,995 42,997
- |Hoa héng nhirong tai bdo hiém 4.1 40,638 44,140 38,906 42,997
5 [Doanh thu thudn hoat dong kinh doanh bao hidm ( 10 = 03+04) 10 597,194 | 1,219,188 | 1,010,129 1,578,133
6 |Chi bbi thwerng (11=11.1-11.2) 11 405,993 691,816 533,635 866,996
- {Téng chi bdi thuéng 11.1 426,605 691,816 542,900 866,996
7 {Thu bdi thuéng nhirong tai bao hidm 12 93,682 138,372 148,568 67,248
10 Tdng chi béi thwdng bao hidm (15 = 11- 12 + 13 -14) 15 303,772 553,444 455,824 799,748
11 {Tang (gidm) dw phong dao déng I&n 16 6,331 15,769 14,075 17,644
12 [Chi phi khéc hoat ddng kinh doanh bao hiém (17 = 17.1 + 17.2) 17 412,999 940,926 723,631 963,207
- |Chi hoa héng bao hiém 17.1 33,286 134,755 87,319 162,456
- {Chi phi khac hoat déng kinh doanh bao hiém 17.2 379,712 806,171 636,312 800,752
13 |Téng chi phi hoat dong KDBH (18 = 15 + 16 + 17) 18 723,102 | 1,510,139 | 1,193,529 1,780,600
14 |Loi nhudn gdp hoat dong KDBH (19 = 10 - 18) 191  (125,908) (290,951) (183,400) (202,467)
17 Lot nhu2n tir heoat ddng dau tw bét ddng san (22 =20 - 21) 22 1,374 1,500 1,564 1,500
18 {Doanh thu hoat dong tai chinh 23 215,041 230,000 310,545 325,000
19 |Chi phi hoat ddng tai chinh 24 16,986 30,000 8,110 10,000
20 |Loi nhuén gdp hoat ddng tai chinh (25 = 23 - 24) 25 198,055 200,000 302,435 315,000
21 {Chi phi quan ly doanh nghiép 26 71,376 102,185 109,637 101,044
22 |Lgi nhuén thuan ti¥ hoat ddng kinh doanh (30=19+22+25-26) 30 2,145 (191,636) 10,961 12,989
25 |L¢inhugn khac (40 =31 -32) 40 1,284 1,500 1,830 1,830
26 |Téng loi nhuan ké toan trwée thué ( 50 = 30+40) 50 3,429 (190,136) 12,791 14,819
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PHUY LUC 6: DOANH THU THEO NHOM NGHIEP VU

TT Nghiép vu TH 2019 1 KH 2020 : % Ttr KH
Doanh thu Ty trong Doanh thu Ty trong

1 |Vatchatoto 715,758 47.6% 846,000 45.6% 18.2%
2 |0 tdkhéc 237,913 16.2% 360,000 15.6% 51.3%
3 [Taisan 72,854 4.9% 111,300 4.6% 52.8%
4 Ky thuat 65,694 5.0% 97,800 4.4% 48.9%
5 |Hang hoa 68,843 5.2% 61,900 4.7% -10.1%
6 |Xe may 50,811 3.1% 94,000 3.7% 85.0%
7 |Con nguwdi 239,370 16.6% 290,000 20.0% 21.2%
8 Tau 14,233 0.9% 16,100 0.9% 13.1%
9 |Trach nhiém 7,519 0.5% 22,900 0.4% 204.6%

Téng cdng 1,472,995 100.0% 1,900,000 100.0% 29.0%

PHU LUC 7: DOANH THU THEO KENH KHAI THAC
TT Kénh khai thac . TH 2019 Ty trong KH 2020 Ty trong %TTr KH

1 ibaily 1,043,287 70.8% 1,298,333 68.3% 24.4%

- Dai Iy ngdn hang 383,339 26.0% 506,667 26.7% 32.2%

- Dai ly khac 659,948 44.8% 791,667 41.7% 20.0%
2 |Khai thac truc tiép 428,010 29.1% 436,369 23.0% 2.0%
3 IMOoi gici 1,697 0.1% 165,298 8.7% 9638.0%

Tong 1,472,995 100.0% 1,900,000 100% 29%




